CT. Kocapeukwin, AA. Cegensiukos, EH. WamytuHa [obpo nowanosaTe B YnpasnAouMa
coBet! PyKOBOACTBO ANA 4NEHDE WRKONHBIX YNpasnrowmx coseTos — Mockea, 2014, — 67 C. —
(cepua sllikonsHbi ynpaenmowmin Mocksets)

Coaepratine

HacToRwes nocobue npencTagnAeT cobOR OONONHEHHOE W YBCTHYHO nepepaboTaHHDe W K YydTaTeArh
TpeThe MagaHwe nocobua «PYKOBOACTBO [NA UNEHOBE WKCNbHBIX YNPABRNAKLME CORSTORY 2004
roAa € y4eToM PAClipEHUR 33 NOCREdHWE roAbl NPaKTKN phuecTBEHHOND YYacTHA B YNpas- ‘l'm 1. w JHAKOMbI: hm“n COBET LUKOAbL 6
AeHUd OOPAIDBATENEHEIMN OPTAHWIALMAMA M CYWECTBEHHOM WIMEHEHWA JaKOHOAATENLCTES. § 1.1, 410 TaKoe 1KONbHAsA YNPSBnAIUIAA COBET 1 1R YET0 OH NpERHAsHaven? 3
Nepeoe wiganwe PykoBOACTEA ANA WKONLHBIX YNPIBAAKLWK Boie HANKCAHD B XOne dene- § 1.2, Hro 1 Kak YNpasnfiowni COBET MOMET YNYSIUMTL B paGoTe Wrons? 10
PANBHOID IKCIEPUMERTE NO aNPOBALMIA WKONEHEN YN PAAAAKLINK COBETOR, PyRaBOAWTENEM JKCNe- § 1.3. UTO TAKD COBPEMEHHAR POCCHRCKAR WKONA? "
priMeHTa Goin AHaTonUA Apragbesind MaHckai (1956-2006). B Hanwcadi PyKoBOACTES [UNA WKOL- -q\
HblX YIDABNAUAX NPRHANN YUACTWE IKCNEPTHI M HECKONbRNK PernoHos Pocchitckol Depepaui: W
Mockebl W Mockoeckol ofnacTw, Tambosa 1 KanwHusrpaga, Apocnagns W KpacHoRpcka, Kapenun e rﬂ" 1' MHI TIOAHOMOUHA ¢ liero coseta Is
TEX PETMOHOE, TE NPW NoAfepske MuHWCTEpCTBa 0BPaIoBanmA i Hayki PO panbLle ApYTvx Ha- § 2.1, 470 mOmET 1 Hero He MoeT YNpaBnAIMA COBET: CTRATEMMNECKOE YNpaaneH1e 15
YanW COAABATRCA LWKONBHGBIE ¥NPABANAKLLWE COBETHL. CPeiin ABTOPOR KHIMY — AWPEKTOPA W 3By UM § 2.2, OCHOBHBEIE NONHOMOYHA YNPRENAKLErcs COBETA 17

WKDN, EOTPYAHMKN OPraHos yNpasnexus ofpasoBaHren, I0PMCThI, Hay4Hble paioTHIKK, Npenoa-

EATENW BYIOB W WHCTWTYTOR NOBWLEHKA KBANWHUKALWN PaBoTHUKOE OOPAIoRAHMA, 3 TAKKE, YTO Taasa 3. Coctas u QopMHpoBaHne hmmm coBeta U

OHEHE BANHO, NPECELATENN HEKOTODHN M3 NEPBLX COLGAHHBYX B CTPAHE YNpaBnAwWWy COBETOR. § 3.1. Cocran Ynpasnmowero coseta bl
ABTopsl  «PYKOBOOCTBA QMR WNEHOB WKOMbHBX YNpasnAmus  cosetoss 2004 § 3.2. KonwdecTaeHHbA COCTAB YPaBNAKIYErD coBeTa 2
Amvnoz G.M, Benapes HI. Kocapeuwwi CI, Mouwcees AM, Halaposa /LM, TNwHooan § 3.3. Nopanox $OPMMPOBAHIAR YNPABRAIDILEND COBETA 24
AA, Wamytana EH. (Mocksa); Nurewkuyk TH. (n, Gopcroe Kanumwkrpanckas obnacrel; § 3.4, Opravnaaums seiBopos B YnpasnAouwi coset 25
Paicenx HEK, Cenenohwkos AA. [Kpacrospckl; Mayroe B.A. (Apocnasns); Kysweuoe CB,
Knewewcss W8, (TawSos); Wwosewsema EC. (fySual; Muwainoa AS. {Merpoaseonc Taasa 4. WikoAbtibie ynpaAstole: KTO ou? 3
HacToAuee nigaHWwe PYROBOJCTER YYNTHIBAET CNuIT (PEASpansHOTo IKCNEpUMENTa no anpobayuu § 4.1, MNpasa 1 o6AIAHHOCTI WKONEHOM YIPABNAKILErD n
MOENK YNpaBnsow iy coseTon obueobpasoRaTensHalix yUDEKAEHA, KOMINEKCHEX MPOEKTOR MOgEpHI- § 4.2. LkonsHWKK B YNpasnaowen copeTe a3
3aLWK 0BPAI0EAHUA, PErKOHANEHLIX NPOEKTDR PAIBNTIA FOCYLAPCTREHHO-0BWECTREHHOM YNPABREHIA, 13 st s VIRImaRvOuN CODETE 36
Py¥OBOACTEO Hanwcamo ¢ ydetom DepepansHorn 3akoHa NI273-03 or 19.12.2012 a0 obpalosaHnm B :““ e ‘lﬂll-'l a:muqm L 37

Poccwitckod Denepayiis, HOPMATWEHbX NPaBoEky akTos JenapramenTa cbpaiosanm roposa MockBsl.

§ 4.5. KoonTHpOoBaHHBE UneHE YNPaRNAIOWEro COBETA 39
Tpm HARAHKWE JONONHEHD W mpepaﬁfﬂana ARTOPCHAM KONNEKTHABOM: CT. Koca ﬂEﬂ.‘KHﬁ. AA, E 46, nuﬂmlmﬂl YUPERHTENA B ?nplnnmu.mu coBeTE 40
CepensHinxos, EH. LWumyTaHa. §47 i i e . 5

Taaea 5. Oprannsaums pasoTel Ynpasastowuiero coseta 43

CerofHa opraHsl KONNEMMANLHOD YNPABNEHHA 0GPAI0BATENLHBIMA OPTAHW3AUMAM — ¥Npas- § 5.1. Kak Ynpasnauiemy coBeTy ONPeAENWTECA CO CHOMMM NEPBOCHEPEAHBIMA AERCTBIAMMT
NAKOLAE COBETHI - COAAHE W pafiotaT B GonbWwWHCTE: Wron Mockes. B vx paGoty BoBneuYeHsl

43
52, 7 44

THICAYA POGUTENEH - OOWECTEEHHEI YNPABARKLWNY, NPEAcTaBMTENEH HOBOMO B Focck MHCTUTYTE § KaK NOAMaToBMTS 1 NPOBECTH NePBKE PABOUME 3ACEAIHIMA LIKOABHOND YAPABARIOWED CORET
FPAMOAHCKOND YUAaCTWA B YNpaBneHuy obpazosanmen. MMEHHO WM 3IDECORING AaHHDE nocobke, § 5.3. Kar nyuwe opranwmsceats pabory weoneHoro Ynpasnsowero cosetal 48
§ 5.4, Kax 3eTHBHO roTOBHTE 33cenanMe YNPABNAIOLLETD COBETA W paspabaTeisats ero pewenns’ 51
54

OHO NPWIBAHD CHOPMWPOEATE NPERCTABARHWE O TOM, HAKYD PONb WIPaKT Ynpasnroume §55.M "o A i sFuioun

COBETH B COBPEMEHHON LWKONE, KAKOBE WX NCNHOMOMKARA, Kak NPABANEHD DRFaHWI0BEATE WX pabio-

TY M BIAWMOGEACTBME C AAMAHWCTPALUME, OPTaHaMK CAMOYNPABNEHIR, MECTHEIM COOBILBCTROM, § 5.6. MecTo paboTel M AENCNPOMIBORCTEO YNPARNAKLIETD COBETA 55
§ 5.7. BIanmoaencTere YnpasnAoWeno coBeTa ¢ PAaznHuHBIMe BATEIEAMM WKONBHOTD
Hapaay c 3mam nocobive NoMoMET OOIWECTREHHEIM YIPABNAKUWM COPHEHTUDOBATECA B TOM, o RO ootugecTae pa np&acTa s

KK YCTPOEHA COBDEMEHHAR WKONE, KAKME 33034 PELLAET, KaK OPraHUIoBAHO &8 YNPABNeHHE, G-

5.8, Itwueckan cTopoHa paboTsl &1
HAHCUpOBaHWE, 06PAZ0BATENLHEIR NPOUECE. ¥ i o e 11

3axrouenme. YTo 3HAYHT BbITh XOPOLIMM LIKOABHbIM yTipaBAstolum? 66

© CI Kocapeuswi,
A4, CepensHukon,
EH. WunytuHa



Ospawetue K yutateato’

Kampgoe yTpo HaliM feTH M MANNWOHB APYTHX POCCARCKMX AETEH WAYT B WKOMY,

B WwKone oHW NPoBoaAT Bonbluyio YacTh CBOSA MW IHW, BCe MBI NOHMMAEM, YTO 3TO BPEMA
OYEHb BAMHO ANA AeTel. Kak oHu yyscTeyoT cebn B wrone? Kakwe oTHOWEHWA BOIHWKAOT
¥ HHX C OQHOKNACCHUEAMMA 1 € YUUTENAMWT MIHTEDECHD NI WM YYWTBCAT KAKWE 3HAHMA W Ha-
Bbikk oHW nony4at? OYeBWaHo, YTO OT OTBETOR Ha 3TV BONPOCH W EUIE HA MHOMECTRO No-
AoGHbIX BONPOCOB 3ABMCAT M HACTOALLEE HALLIWX AETEA, M PAIEMTHE WX NWYHOCTH, XapakTepa,
u ux Gygyulee.

A NOCKONLKY 3TO BPEMA OYEHb BARHO ANA AETER, OHO BAMHO W GNA HAC - ANA WX nan
W mam, BaGywex u gepywex, AnA oBWeCTea B LENOM.

HackonbKo XOpOoLWD OpraHW3oBaHa paboTa B WKONE, HACTONLKD KOMBOPTHO qync‘r?ym
celn geTw.

Bcerna ni Mbl YACBNETEOREHE TEM, YTO NPOWCXOAWT B Wkone? DYeBngHo, He Beerga
W He Bcem. M Torga 3apagum cebe KMICUYEBOH BONPOC:  KAK Mbl (sMbls B LWWPOKOM CMbICNE
CNORA, TO BCTh TE HE MaMbd, Nans, Gadywky 1 gegyweky, paGoTHUKW By308 1 paboTogaten,
wedbl ¥ NOMOLWHWUKK WKONS! W T./1.) MONEM NOANUAME HA MO, KGK YOMpPOoeHa Xu3ne u yyeba
Hawux demed 8 wrone?

W TyT BuIABNAETCA Nompacaowud napadoxc. NoACHAM ro Ha NPUMEepax-BONPOoCax.
- B wxone uaet yuebHmin npouecc, Moskes N1 Mbl NOBNMATL HA TO, YEMY M Kak yuaT!

- PebeHky NOCTABUNK «TROWKY», XOTA OH yhemaeH, UTo HENPABMNEHO, A3 W POAUTENK
BUAAT, 4TO OH IHAET MATEPMAN HENNOXO, YTO Ml MOMEM CAENaTET

Ha yueHWKa HAKPUYANA YUHTENBHWUA, W HECNpABENWBO, Kak 3aUnTiTe pebenkal

- Tpyn paGOTHWKOB WKONLI ONNAYHWBAETCA COMNACHO Tapudam M cTaekam. Momem ni
Mbl NOBNWATE Ha 3TW TapWdibl W CTaBkK? YTobbi, CKakeM, XOPoWOo paboTalowni, no-
GumMBbIR AETEMK YYHTENE NONYYan AOCTORHYIO 3apnnaTty?

= W3 KONkl yXOQWT Ha NEHCHID NOKKNORA pupexTop. Boe poguTteni (M TaRKoM yuuTena)
XOTAT, 4ToObl 8o NPEEMHWKOM CTan TONKOBLIA 1 BCEM JABHO 3HAKOMBIA 3aBYJ, a Ha-

YANbCTRO HAZHAYAST COBCEM APYTOro Yenoeexa, Momem N Mbl NOBNWATE Ha pele-
HWE HavanbcTeal

= Mbl XOTHM WMETH BOIMOMHOCTE E3WTb C AEThMW B CyGBOTY-BOCKpECEHBE Ha fauy,
a wkona ofibABNAET G-AHesHYI yuebHy0 Hegeno, Momem N Mel HACTOATL Ha CBOEM]

YBbi, Ha 3TM BONPOCH — W HA AECATKM MM NogoBHbX - 8 cezodnAwWwHed npussiyHol
modenu maccosod pocculicxkod wwons! omaems ompuyamensHoe. «He momems, «He
IHAEMY, THE NMEEM NPABA*, cHE HAL BONPOCH M T.N.

B uem e 33KNOYABTCA TOT YOWBWTENbHBIA NAPANOKT, O KOTOPOM CKA3aHo Bbiwe?

llikona oxka3sIBaEM OZPOMHOE BMUANUE NG MUZHE Hawux demed, @ Mbl OMHOCUMENLHO
wkane abcomomuo Becnpasts.

KaroBbi #e peanbHble npaea pogurenei?

1 OBpalWEHWe K HHTATENI HANWCEHO A. A [TuMcknM K «PyROBOACTRY ANF YNEHOB WKONBHBD YIPABRRIOWIAX
coseToRs B 2004 1,

Bo-nepesix, MOMHO KanoBaTLCA, BCNM YTO-TO NPOWCXOMWT B WKONE CKBEPHO. Ho 3ddex-
THBHOCTE #anob Gyaet, Kak NpaBMno, 3aBMCETh HCKNIOYWTENBHO OT GNaropacnonomeHun Tex,
Ha KOro Bbi MaNyeTech,

Bo-BTOpbIX, OCTAETCA HEOTHEMNEMOE «NOCNELHEE NPAB0Y, KOTOPOE MHOTWE WKDNBHLIE
AAMUHACTPATORH GOPMYNMPYIOT BECHMA AONOAYWBD: tHE HPABMTCA HAWA WKON3 - Bawe
NpaBo WCKaTh APYryios, Ho kakne rapadTiM, YTo «gpyran wxkonas GyOeT nyJdie, yem «37as?
FapanTuit HeT. A Haww npasa mam GyayT MHbIMKM, Yem 3dece? [la Bpoge HeT. ByayT Temu we
CAMBIMIA, TO BCTH HUKAKMMA,

losops Gonee OPMUMANBHBIM ABIKOM, WKONA, OCTABAACE Cyrybo BegoMCTBEHHOR,
AAMWHHCTPETHBHO YNPABAREMON CUCTEMONR, OKA3bIBAETCA omyymdennold om obuwecmaa.

Ho sosce He oBA3aTENLHO, YTO Tak AomsHO ObiTh BCErga W Beage, 31a KHura noceswe-
HE, MO CyTH, TOMY, KaKOW MOeT BbiTh WHaA CUCTEMa yNPaBNeHuA Wronoi. B aToi Hosoi -
| NOKa, YBbI, ANA HAC D4SHb HENPUBbIYHON CUCTEME — HAPAY C XOPOLWO IHAKOMBIMK GHrypa-
M LWPEKTOPA, 3aBY4a, 33BEAYIOWEr0 PAHOHO NOABNASTCA HOBLIA BHYTPMIWKONEHLIA Oprad
BRacT™ ~ Ynpaenaiowwi coset. B YnpasnAowwi coBeT BXOAAT KaK NPENCTaBuTEnH rocygap-
cTBa, 0OpAl0BaTENLHOND BEAOMCTEE, TAK W NPEACTABMTENN POOMTENLCKOM, YYEHNYECKONM,

MECTHOW OBLLECTBEHHOCTI.

Bca kevra GygeT NOCBAWEHE ONWCAHMIo 3TOM «oBbEKTa» — WKONBHOM YNpasnawwero
COBETA, 3NECh CKAMEM MWL, YTO YNPaBNAIOWWA COBET BO MHOMECTEE CTPaH JIBHO CyLle-
CTEYET W ABNAETCA NPUBHIMHEM W OOAATENBHBIM INEMEHTOM WKOMB W 88 CUCTEMB YNpas-
nexmA. bonee Toro, Ta Cxema yNpaBneHnn, KOTORaA C COBETCKMK BPEMEH KAMETCA Ham CTONb
NPWBLIYHON 1 BCTECTBEHHON — sMOPOHG — PAROHD - QWPEKTOR — 3aBYY, W HWKOro pARCM: —
BpAA N1 Geina Gl CEroHA NOHATHA NEQATCram W POIMTENAM 3THX CTPAH.

W peub MOET HE TONBKD O PA3BMTEIX CTPaHAX, TAKKMY, Kak AHrnvuA, CLUA unm cTpadb Ckax-
AvHaBWA, Ho 1 anA POCcWW BONPOCH WKONBHBIX YNPAENAWWK COBETOR YHE HE ABNAKTCA
cyry6o TEOpETMYECKMMM. B POCCWIRCKMX PErMOHAX y#e HE NEPBELIA rog WLET BHESDEHHME ITOR
MOfENK. YecTHO Cramem: KOoHeuHo, YNpaBnAKWWA COBET He ABNABTCA HEKOW aBonwebHoR
nanoykois, NOCPEACTROM KOTOPOR MOMHO PELLWTE BCE CErogHAWHWe npobnemsl wkons. Ho
B paMKkax ¥nNpasnaollero coBeTa Bel B BAlUER WKONE CMOMETE NMPWHATE pewennA o Bonee
GnaronpuATHOM pemnme ofiyueHUA feTed, o Baifope Hawbonee aKTyanbHbix ANA YHEHUKDE
NpodMnei obyueHMn W YacTW WKONBHON NPOTPAMMB; CMOKETE BNWATL HA PACNpefeneHHe
WKONBHBIX fEHEr W Ha NEPCNeKTHEDL PA3BATUA BALWER WKOMbI,

Koweuno, Ynpasnaowmil COBET He NPW3BaH JAMEHWTE QUPEKTOPA, 3aBydHen W yuuTe-
NEd WKONb - OH QOMHKEH KOHCTRYKTHBHO AONONHATE WX GYHELMKA B NNaHe CTPaTerMYeckong
YNpasneHuA Wronon. One TexX WKoN, rEe 313 WHULMATHBa Y#e Da3BMBAETCA, AEMOHCTPMPY-
ET, YTO NONB3a OT YNpasnAowero CoBeTa OKa3biBAETCA Pa3HOCTOPOHHER: oT Takoro CoseTa
MOTYT BIAMDATE M WKONBHBIE ANMWUHWCTPATOPE, M NEJANOTH, W, YTO CAMOE IMABHOE, YUEHHKK.

KoHeuro, ofwmit ofbem npobinem, HAKOMMBILMXCA B POCCMACKDR LWKONE B LENoM

W, BOIMOMHO, B WKONE, rEe YYaTCA Ballv QETH, BEMWMK, W B OOHOYSCHE MX BCE HE PellTh.

Ho BakHO HE TONbKO peluenne CeroARAWHNK NpoGnem, Ho M HaNpaBNeHNE JBUKEHWA, NYTh,

Ha KOTOPbIA Mbl BMeCTe BcTaem. [JaHHaA KHUFa ONWCEIBAET BO MHOMOM HENPMBLIUHBIE [NA HAC

3Tanti CTAHOBNEHMA OOWECTEEHHOND YYACTWA B YNPasnesnn wrkonoi. Hageemcn, oHa oka-
METCA [ANA BAC HE TONLKO HHTEPECHOW, HO M NONE3IHOR,

AA. NMuHckuld



TaaBa 1. Bysem 3takombi:
YNpABASHOLLMA COBET LIKOAbI

§ 1.1. Yo Takoe wronbHLIA Ynpasnaowmi coset u ANA YEro oM NpegHaHavyeH?
§ 1.2. Yro u kak Ynpaenaiowmwin coset momer YyUWwnTL 8 paboTe Wkone?

§ 1.3. Yro TaKoe cospemenHan poccwickan wkona?

§ 1.1. Yro Taxoe WwKoAbHbIA YripaBastoLmin coeT
M AAR 4ero oH TipeAHd3HaueH?

YNpasnAawowmi COBET WKONB - 3TO KOMNEerMansHb opran rocy,

AAPCTBEHHO-06We-
CTBEHHOIO YNPABNEHMA WKONON, NPU3BAHHLIA DELLIATL, B NEPBYIO OYepenb, 3agaqn cTparTe-
FHYECKOro YNPaaneHuA WKonon,

CKa3aHO KOPOTKD, HO, MOMET BbiTh, NOKA HE OYEHb AC Byem pazofipa
. HO. MNonpo ThCH, 4TD
ITO D3HAYAET, 7

Korga wkonoi ynpasnaeT Tonbko NpeAcTasuTen odUUManbHON «BRacTHOW BEpTH-
Kanus - yupenutenu wkonsl (enaprameHTt o6pasoBaHuA), YnNeHB WKONLHOR ANMINHI-
ETPEL;,HH BO [Mage C AupekTopom (a MMEHHO Tak Noka 0BCTOAT gena B BONBWWHCTEE HAWMX
WKOR], X3PaKTeR YNPABNEHKA MOMHO 0B0IHAYUTE KaK MCKIIOYMTENBHG AroCyAapcT
BEQOMCTEEHHBIA. P

Ho ecnu k peansHomy ynpasneninio wkonoi HaunHaoT NPHUENEKATLCA M NPEACTAEMTENN
ofwecTBeHHOCTH, Npexge Bcero POAMTENGCKOR, BOIHWKAET MHOW, Gonee NEMOKpPaTIYECKMA
FOCYAAPCTBEHHO-06IECTBEHHBIH XapaKTep ynpasneHu, HeoBXoqMMOCTs Takoro nogxoaa
Kynpaenexunio Bbina 3adukcuposana s 1.2 JakoHa PO «06 obpasoaHmie (1992 r),

B Hosom DegepansHom 3akoue «O6 obpazosanwn B Pocciiickoi Degepaunis NPHH-
LMMOM rocyaapcTBEHHON NONWTAKK B 0BnacTH oBpazosanuA onpefeneH «QEmMoKpaTHYeCKuil
xapakTep ynpasnednA obpaiosadwem, obecneyeHne Npas Negarornyecknx paboTHukos,
oByYAWMKCA, POAWTENen (3aKDHHLIX NpeAcTaBHTENSR] HECOBEPWEHHONETHIX ofyya-
:ﬂ;ﬁ: :a; m : ynpaenenun ofpasosatencHsiMK opraHnIayuAMmMs (T, 3), MNpasa Ha

WK YualWMxcA, pogurenei,
tooTercrea s Nei, NearorMueckny paboTHMKOE IAKPeneH

Crateed BY «roCyAapcTBeHHO-0BIIECTEEHHBIH xapaK o
eH
YNPaBneHuA CHCTemMoi 06pasoBanms B Lenom. e PEAeneH Kak NpMHLKMN

anunuucrpauuy

B cooTBeTCTEMM CO CT. 26 3aKoHa «ynpasnexwe obpasoBatensHol opra-

ynpaanenue wronod
—
WWikoneHan Wh u.lmm
ANMAHKCTRALMA ;
HM3aUMeR OCYLWECTENABTCA HA OCHOBE COMETAHWA NPHUHLANOE EfWHOHAYANHA

{popmTend, MecTHoe coofuecTeo,
* MEeRErond, YYamjHecn)
;%J
W KomnermansHocTHe, [lnA 3toro 8 obpazoBatensHON opradniauwn shopmu-

v (_umm._]

PYIOTCA KOMNezuansHble Op2aHbi yNpaanenuds, K KOTOPbIM OTHOCATCA obwee cobpadwe
{vondeperuma) pabothukoe obpazoBaTensHOW OPraHW3aUWK, NEfarOrMMECKWA COBET
(B obpasoBaTENLHON OPraHW3aUMK BLICWEro 00pa3IoBAHNA — YYEeHbLIR COBET), 3 TAKKE MOryT
HOPMUPOBATECA NONEYHTENLCKWA COBET, YNPAaBNAWWKWA coBeT, HabniopatenbHbiil CoBET
W OpYTWE KONNErManbHLIe OpraHbl yNPasneHuA, NPedycMOTPEHHBIE YCTABOM COOTBETCTEY-
1oieil oBpa3oBATENLHON OPraHnaaLnm,

YnpaenAowwi COBET HE BAMHCTEEHHBIA W HE NEPBLIA B MCTOPWIK HALWER WKONL OpraH
OBWECTERHHOM YYACTHA B WKONbHEX genax. B TO me BpeMA OH CYLWECTBEHHO OTNMYAETCA OT
CBOMX #NPEJIWECTBEHHUKOBY W ¢COBPEMEHHWKORS,

B omniume oT opraHoe BHYTPUWKONEHOTD COMOYNPIENEHUA, OTCTANBAIOWMK OCoBbIE MHTEe-
PECH W NPaBa OTAENBHLI FPYNN YYacTHWKOE 06Pa3neaTENLHOMD NPOLUECCA — YUALLWXCA (yueHw-
HYECKHE KOMWTEThI, COBETH CTAPIWEKNACCHWKOR, COBETH BLIMYCKHWKOR), poguTensi (poguTens-
CKWE KOMWTETHI WKONB W KNACCOB), Nefarorce (NefarorM4Yeckne W METOQWYECKHE COBETHI),

Omauryue ¥npasnmoweso cosema oim Dp2aHos COMOoynpasnenus

Y Y

YUEHHYEC MR Y QArOrMYEc ke RO A K
WOMATET | W METOMYBC KAe KOMHTE T
COReT CORETH LSO W by
cTapieKnac- 6
i VR
(CORMBCOBANIME UHITIEPECOE OrMAeNEHb
CPF 3Bl BHY TRWLIKOABMOND CAMOYNPARNEHMA b s A
MWMMMHM S ;




¥npasnsiowwi coser ARNAETCA OBWLWKONEHEIM BHYTPEHHUM  Op2aHOM ynpaaneHus
WKONOR (OPraHoM BHYTPWILKONEHOTO YNPABAEHKA) W JONMEH No3TOMY NPeNCcTaBNATE, Bupa-
HaTh W 33LUMIIATL OBUWE MHTEPECH BCEX YYACTHWKOR ofpasosaTensHoro npoyecca.

YNpaenmowmi COBET Takme OTNMYAETCA OT NONEYMTENLCKIK COBETOR, KOTOPLIE BCE
"allie CO3RAIOTCA He BHYTPM WKONBI, 3 PAAOM CO WKONOR (MNK HECKONLKMMM WKONAMM) KaK
CAMOCTORTENBHBIE KPUANYECKWE NWLA,

W camoe rnaskoe - Ynpaenalowwin coper YIPABAAIOWMA
(1 3T0 YETKO OTPEMEHOD B £r0 HAZBAHMK) OTNMYAETCA / COBET \
v

OT BCEX OPYrnX 0BWECTBEHHBIX CTRYKTYD, CRAIAHHbIX '\
CO WKOMNOWA, TEM, YTO OH I0PMAWYECKN NONYY3ET NPaBo 27

YYACTBOBATE B YNPABNEHWM LUKONOW, NPWUHATHK Evpaargruuecmﬁ s[lpymecTaeHHbIR
M BLINONHEHWM  YNPABREHYECKUX  PewweHuil, g gt S
-

"

Crparernyeckmii Lras LKos

B ynpaenexun wrkonom, kak 1 niobodi APYTOR OpraHn3aLweR, ecTt MHOKECTBO NpoBinem
M 33034, HekoToprde W3 Hitx (Kak CTpoTs ofipasosaTensHi NPOUECE, B KAKMX HANPABNEHWAX
PA3BUBATL LWKOMY, KK NPHANEKATE W PACHOAOBATL WKOMbHEIE CPEACTBa W Ap.) HOCAT cTpa-
TErM4ECKWA XapaKTep, TO ECTh ABNAIOTCA NPUHLMNHANBHO BANHBIMMN ANA MWIHW W yorexa
WKONb! B Lenom; apyrue npoBnemel He CTONb 3HAYWTENbHDY OMK, Kak npaeuno, Tpebyor
HE TONBKD MOCTOAHHOMD aAMUHWCTPWPOBAHMA, HO M NPEANONAraNT NPOBECCHOHANBHBI
XAPAKTED NEACTBNA AOMUHUCTPALWN,

KonneruansHen oprau yNpaeneHnA, paboTalolwmi BO BIAMMOGERCTBNK C AAMHHICTPa-
Wmnei, - ABNeHue 0BbiuHoe, Hanpumep, s GusHece. Bo scem MWPE K NPUHATWIO PELUEHWIA, NPHH-
LUMNUanbHO BaxHbIX AnA cyabBbl OPraHMIaLnm, €e MW3HW M NPOLUBETAMNA - TO BCTh cmpa-
MESUYECKUX PELWEHUT ~ NPUBNEKAIOTCA, NPEXE BCErD, MABHLIE BNAAENbLbI, “AKLHOHEDEY,
EYMACTHUKHY, 3AUHTEPECOBAHHLIE rPYNNG, & ANA IGHEKTUEHOND BBINOAHENLR NPUHAMBIK
Petenud U OnepamuaHoze pykosodcmea HaHMMAKTCA NpogeccMoHanbi-MeHeqwepsi.

KTO #E NPUMEHUTENBHO K WKONE MOWET PACCMATRWBATLCA B KAYECTEE TAKMX «rMaBHbIX
SKUMOHEPOB», YYaCTHUKOB, NapTHepoB!

Bo-nepesix, poaMTen yuawmxca u camu CTAPWEKNACCHUEN: BEgb OHKM Bonblie Boex
JAMHTEPECOBAHE B BLICOKOM KauecTse oGpaloBaHWA, BNATONCNYYWN WKONB W KompopTe
WHONEHOR Cpefbi.

Bo-sTopeix, npegcraemTen rocyRapcTea v obpa3osatencHOro segomcTea (8 nuue
y4pegutenelt weonel), senb ofpasosaHie — obWecTBEHHOR Gnaro, oHo dmMHaHcupyeTca
yepes GogmeTs Bremu HANOTONNATENbLUINKAMM, 70 YCNYT NPEOCTABNAKITCA BCEM, M rD
Pe3yNLTaThl BAXHbI ANA rocynapcTea 1 obwectsa B LLENQaM.

B-TPETbMX, NPEACTABUTENN aaMIHMCTRALMK W NefarorMyeckoro KONNeKTHBa WKONMbI,

6e3 yueta MHeHWH KOTOPEIX TPYAHO NPEANOMWTE W PEANW30BATE gpEKTHEHYID CTPaTerMIo
HHIHENEATENBHOCTH LWKOML,

B-ueTsepThix, NpeACTABWTENN MecTHOO coobliecTBa, aKTUBHEIE TPAMgaHE, NIOMN, 3aHI-
MAIOWMECA BUIHECOM W BRICTYNAUMe B ponw HENOCPEACTEEHHBX WAK NOTEHLMANbHBIX
paBoToparened AnA BLINYCKHWKOB WKONLL QeATenw KYNbTYpbI,

Bce NepEYNCREHHEIE FPYNNBI QONXHE! BbiTe NPUINAWEHS! ANA COBMECTHOW BbipaBoTin
KOHKPETHOI WKONBHOA CTPaTErMi M 06A3ATENBHO YCNbilaKk. VIMeHHO nosTomy npeanara-
STCA BKMIOUYATE WX NPEACTABMTENEA B YNPaBnAKWWA COBET WKONbI KaK OpraH cTpaTernye-
CKOro ynpasneHun.

FHAYWT MK 3T, YTO WKONLHLIA YNpasnAKILWA COBET TONLKO ONPefenfeT CTpaTeriye-
CKYIO IMHMIO WKONB! W KOHTPONMPYET e BRNONHEHWE AWPEKTOPOM WKONbI W Negaroramm,
HE BMEWMBAACE B PELEHMA NOBCEAHEBHBIX TEKYWWX BONPOCOE MM3HW WKoNk? fla, 310 Tak.

MHbiMK cnosami, ofOpMNIEHWE KNACCHOW KOMHATBI K NPa3gHUKY WNA OpraHv3auua
3KckypcHn — He macuwmab gns paboTel Ynpaenmouwlero coseTa, HO uepes ceow paboune
OpraMbl OH, KOHEYHO, MOWET BIMATL W Ha PELLIEHAE TaKNX KOHKPETHBIX 3a0ay.

. ¥npaBnAiouiMia COBET HE CKOPAR NOMOWE, He NOKAPHAA KOMaHga W He rpynna cbop-
LMKOB JEHET ANA HYHA WHKOMLI, 8 CTPaTernyeckmi wrab wrone. M ecnk paHblue cTpaterva
WHONBI ONPefenAnack ee pPYKOBOOWTENAMK Ge3 yyacTmA :::ﬁmetrneHHucTh.u TO CErofHA
YNpasnAowMin COBET HAUMHAET BLICTYNATh KAK NOCTORAHHLIA KOHCTDYKTWBHLIA NOMOLHWK
W COBETYME, WHOMA — KOHTPONED W APYMECTBEHHBIA KPWTHE OUPEeKTopa WKoNe B onpe-
AENeHAn W PEANN3ALIMK HAMEYEHHBIX LIENEIA W CTPATEMMKM WX OoCTUMeHWA. B nepcnextuee
B WHKONE BOIHMKHET EWHAR «CTPATEMMUYECKARA KOMAH/ar M3 NPOPECCHOHAN0R W NPefCTaB-
Tened oBIUECTEEHHOCTI, KOTOPbBIE BMECTE PELIAKNT BAMHBIE BONPOCH YMyJWeHUA ¥ obHoB-
NEHWA WKONBHOR MUIHK,

YrpasasroLyii coBeT — APYKECTBENNbIA KDHTHK

Bamuan pont Ynpasnawouero coBeTa - ponb «pYMECTBEHHOTO KpWTHKA», Ynpae-
NAKWAA COBET ARNAETCA NAPTHEPOM W APYTOM WHKONLI, HO FOTOBLHM MPM HeobXoQUMOCTI
BLICKA3aTh KpWTHUECKWe 3ameuaHunA (Tpebosammua)l. MpW 3TOM NPOrpamMUpoBaHNE YNyuy-
WEHWH, 3 HE BBIABNEHME W KPWTHKA HEJOCTATKOR JOAMHO CTaTh FNABHON UENbI0 JeATeNb-
HOCTW YNPaBnAwWEers coBeTa.

KapakTEPUCTHKK (ADYHECTBEHHOMD KPUTHKA®:

* NPM3HAET QOCTHMEHMA WKONLI M PANYETCA KM,

* pazfennet 3aboThl W Npobnems WKONL;

* YBAMAET TPAAMLIMW WKONBI, MIWET GANaHC Mexgy TPAOMLIMAMM W HEOBXOANMBIMK W3-
MEHEHHUAMM;

* MOHAMAEET CUNbHBIE W cnalible CTOPOHBI WKONGLI, 3HAaeT Te Npolnemsl, KOTOpbIE He
AAKT AOCTUYE HAWGONBLILErD YCNexa;

- 0BECNeunBaeT AMPEKTOPa WKONbI W 8 KONNEKTHE NORAEPKKOR, COBETAMM 1 MHHOP-
MALIMER, MCXOOA M3 UMEIOLMXCA SHAHUA W ONbITA;

' OTMEYaeT HepocTaTkk U TpeByeT ynydwenwni B paboTe WKONB Ha OCHOBE XOPOLWETD
3HAHWA CYWECTBYIOWErD NONMWEHWA fen;

* NPOOBWraeT (Npecnemyer, OTCTaMBAeT) MHTEPECH WKONB B COUMANBHOM OKPYHEHMA.

Yenosuem GOpMYNMPOBAHIA KPUTWUECKWX CYHAEHWH M BoBMKEeHUA Tpebosanmii
ABNAETCA BNMIKOE IHAKOMCTED €O WKONDA,



Pone «apysectsenHoro KpuTukas peanusyerca B pabote no MOHHTODWHTY W OLEHKE,
B YACTHOCTH, Yepes HOpMbl HENOCPEACTEEHHOND YUACTHA B MWIHK WKAMbI:

* MNOCELWEHWE WKONbI;

* Y4aCTHE B LWKONbHLIX Aenax (cobuimmax);

* Y4YACTWE BO BHELIKDNBHBIX MEDONDUATHAX,

«[PYy*ECTBEHHBIA KDPMTMK: WCTIONbIYET CTONBKO BpEMEHM, CKONLKO HeoGxoQuMo

4ToBel Kak MOMHO Bonee NOAHO NOHATL Cofgepwanne paboTel M NONYYEHHBIE Pe3YNLTATH
K KOTOPBIM CTPEMUNUCE OTAENEHLIA PAGOTHUK WKONL! MW BECh KONNEKTHE.

]

BamHo, utoBbl AMpeKTop WKoNbl, OCOBEHHO B HAWANbHOM nNepuoge AeATenbHOCTH,
€ NOHUMAHWEM OTHOCUNCH K TOMY GaKTY, 4TO WKONBHLIE YNPaBAAIOWWE UMEIOT HeNnanHoe
NPEACTAANEHNE O NEATENLHOCTH WKOMB, W OKA3ILIBAN MM BCAYECKDE CONEACTBWE B NOBLI-

WEHMN WX KOMNETEHTHOCTI. -

B ceow ouepens, wKonsHM ¥NPaBNAWKM — NPOGeccUoOHANaM B OnpegeneHHoN
chepe (skoHoMWKa, npaso w Op) - CREAYET TaKTUYHO obCYyMAaTh BOIMOMHBIE Npobens
B 3HAHWAX OWPEKTOPa WK GyxranTepa ¥ NoKalLiBEaTh COBCTEEHHYI0 KOMNETEHLMIO B SaHHOR
ofinacth Gea gemoHcTpaymm NpesocxofcTea,

§ 12 Y10 W Kak Ynpasastolumin coBet Moxer
YAYHLLMTL B PABOTE LUKOABI?

Bce wxone pasqbie, y kampoil ceoe nuyo, ceoi YENAL, CBOW NOCTUMEHMA W NpoBneme.
Ho B Kaxaoih wkone 1 8 ropoae 1 Ha cene CeroaHA, KOHEYHD, BCTh YTO YNYULWATE, 3 IHAYWT,
ELTb W WMpoKoe None AnA paboTel akTHBHOMO YNpasnAwiLero coseTa,

Hro me Ynpasnaoiwmin coser momer ¥NYUWNTL B paboTe wkon?

Bo-nepesix, YNpasnmowmin COBET MOMET NOMOUB PABOMHUKAM WKOMS! YCTbILGME

MHEHUE podumenel WKONBHUKOE O TOM, KaK WKoNa ACMKHA YUNTh, BOCMUTHIBATE, Pa3BWBATE
AETeR.

Bo-sTopeix, YNpasnmiowwi CoBeT MOWET yRyWwWMTH yonosur npefmagrus  netei
B Wkone, co31aTh B Hel Bonee pasymusitl U YenoseyHbit yrnad muny, CTpemAcs gate getam
MAKCUMYM COBPEMEHHBIX 3HAHWI W YMEHWIA, WKONA He fonxHa 3a6BIaTe 1 06 3TOW CTOpOHE
CBOed paboTbl. MMeHHo nostomy Kauecteo u KOMGPOPTHOCTE WKONLHOR cpedsi: Geaonac-
HOCTb feTel, WKONLHOTO NMTAHWA, 0310POBMTENLHBIE IAHATHA, PA3YMHOE COYETAHME YUYBHWA
W OTABIXS - BCE 3T0 3360Ta YNEeHOB WKONBHOMG ¥npasnmowero coeeta. He MeMee BamHbif
BOMPOC — 3aWMTa Npas y4acTHWKOB obpasoBaTensHoro npouecca (W feTei, W B3poCbIX).

B-TpeTbux, YNpaBnAowWMA COBET MOMET BAMATE Ha ynyuwenne obyuenus getei, seae
OH MMEET NPABO COMMACOBLIBATL 0Bpazoaamenshyio NPOZDAMMY LKOTE, 3 TAKKE WKONLH bR
KOMAOHEHT, Npodunn obydedma w Tn, B atux AOKYMEHTAX ONPEJENAETCH, YeMy B 3TOM
yuebrom rogy Gymyt YUWTE fETeil B KaMOOM KNACCE HAHHON WKOMB, CKONBKO YPOKOB OTBO-
AWTCA Ha KAXABIA NPE0MET, KaKkne NPEAMETH AETH MOTYT W3Y4aTh NO CROeMY Bubopy, Kakue
AononHuTenshslie obpasoBaTentHBIE YCNYRA W Ha KaKux YCNOBUAX MOMHD NONYYHTL M T.0.

B-ueTBEPTBHIX, YnpasnAKiLWA COBET AET COMACWE HA BEEAEHWE B IERCTBNE NPOrDaMMB
Pa3BIATMA WKONBI — OKYMEHTA, B KOTOPOM ACHO W YETKO ONUCHIBAETCA (nubo - npoekTpy-
eTca) Byayulee ITON WKONL, ee IABTPAWHWA AEHE W BrO OTNWYWA OF AHA CErogHAWHErD. A 370
IHAUMT, 4TO OH MOMWET Yepes NporpamMMy Pa3sMTMA YAYUWATE NPAKTUYECKK BCE CTOROHSI
LWIKONEHON AUIHW.

Yie CErofHA B aKTHBE WHKONBHBIX ¥NPaRNAKILLWX COBETOR HEMANOE YWCNo caepufeunﬁ:
rae-To COBET NOMOT YCTAHOBWTE HA NPOEIMER YACTH Y WKONB! «NEHAUNA NONUUEACKWA® unK
pobuncA NepeHoca ABTOBYCHOR OCTAHOBKM, MHE-TO OCYWECTBMN NPOoeKT pagwoduKaLmm
LIKOME, THE-TO HABEN NOPAOOK B OXPaHE WKONLHOMD 3AaHMA. 3TH «Mansie Aenas — peansHoe
AOKAIATENLCTEO BOIMOMHOCTER YNpaBnAKWEers CORETa BNWATE HA YIYUIWEHWE NONOMEHINA
pen B WKane.

B-nAToiX, COBET MOMET YNYYLLIMTE NONOMEHKWE AN B UHAHCO80M OBecnevenLU, Noucke
u sHeGOOMEMKBIX CPeCms, d MAakMe OKaIames NOMOoWE 8 Houbonee payuo-
npuaneeRuULl
HankHom pacxodosanuu GrodwemHuix cpedoms,

§ 1.3. 470 Taxoe coBpeMeHHAA POCCUICKASA LWIKOAG?

Unexy YNpaenaiowero COBETa OUEHb BAKHO NOHWMATE, UTO TAKOE WKONA, KAK YCTPOEHA
3Ta CNOWHAA COLMANBHAA OPraHMaaLgna,

KpaTtko onWem, Kak PerynnpyeTca #W3Hb WKOMb W OTHOWEHWA TEX, KOrG MPMHATO
Ha3biBaTh YYacTHUKaMM 0GpazoBaTENbHOM NPOUECCA, TO BCTh YUWTENEA, YUEHHKOE M MX

poagnTensi.
Yeras wioast

Kampan wkona (kak W kampoe
TOCYABPCTBO] WMmeeT ceow «KoHCTW-
TYUWID® — 3TO YCTae weonsl, Yemas -
OCHOBHOU DoKyMenm, Komopsit onpe-
densem MusHe wwkone. O paspa-
BateigaeTcn M npuHumaeTca  camoi

WHKONOK W yTBEepKAaeTCA yupenn-

ObpazosaTenbHan
T— Mporpamma pazeutun

R
’ = ij.-mmu

poccHiA

Tenem (Kak npaedno, OpraH rocy- 20;ﬂll‘lubﬂblllm
AAPCTBEHHOM BRACTH WM  MECTHOMD j
CaMOyTIPaBNeHaA).
Oruer MbTATAX

B Ycrase mommo waitw oteeTh I'o-cmpq:nanno? s *’E ey v
Ha SCoomomme Gomamecrao son- f”]"”‘;:::"“ {Myfinuum dosmad)
POCOB, KACAWMXCA WKONBHON KUIHW
W OTHOWEHWA yuacTHukoe o6pa-
30BATENbHOMO . npouecca.  Mmenno

NG3TOMY CBATAA 00A3AHHOCTE AAMWHMCTPALMM WKONL - NOIHAKOMMTE € 3TUM [OKYMEHTOM
B8 0BR3ATENLHOM NOPAAKE Tex, KTO NPUXOQMT B Hee pabotate wnm yuwtbca. Tewct Ycrasa
AonmeH GuiTs ADCTYNEH KAK ONA POOAMTENEA YYAWMWXCA, TAK W ANA CAMMX y4alymxcs, Yeh
BOAPACT yWE NOIBONRET NOHATE WINOMEHHBIE B HEM HOPMbI AZMWHWCTDALMA WKONBI



00A33HA OPraHnIosaTh AEATeNbHOCTE 0bpaloBaTeNbHON OPraHM3aLWK B COOTBETCTENK
€ 3TUM fokyMEHTOM. [leACTBMA SOMKHOCTHLIX NWL B WKONE, NPOTHREOpEYaWME Ycraey, Hegqo-
MYCTHMBL. 32 3TMM CNEAT Opradel ynparneHns obpalosaHuem 1 NpokypaTypoi,

¥ Kamol Wronb Takme JOMKHE BbiTh AUUEHIUA HA NPABO BELEHWA obipasosarensHon
AEATENBHOCTH W CBMAETENLCTBO O 20Cy0dpcmeenHod axkpedumayuy, NoATEEepMIaIOLEe
Npaeo opraHM3auMy BejaBats AoKymeHTsl 0b obpazosannn rocyfapcteennoro ofipaya
[aTTecTaTm).

KaK OpraH BHyTpHWKONBHOMD YNPABNEHWA YNPABRAIOWMIA COBET JONMEH HE TONBKGO npesoc:
XOOHO 3HATL COfepxaHie YCTana CBOBN WKONLI W npecekats Noboie ero HapyweHna — Comet
MOMET MPWUHATE CAMOE aKTMBHOE yuacTwe B paspaboTke mnw gopaboTke YcTaea wkonbi,
KOTOPBIA, KaK W BBINO NOAMEPKHYTO HAMW B HAWane 3Toro ¢pparmenTa, paspabaTbiBaeTcs
W NPMHUM3ETCA CaMOR WKonor!

-

Aoxanstisie axTe LKoA!

Kpome Yeraea, & kasaod wkone & obRIaTensHom NOPAQKE WMEETCA WENbIA Naker
ACKYMEHTOB Nog obwmm HazeaHwem «floKansHele aKTeis, B oTnMuve oT YoTasa NoKanbHbE
AKThl YTEEDHIAI0TCA CAMOR WKONDA (AMPEKTOPOM WK, YTO BAMHO, TAKHKE 1 Ynpaenawowmm
coseTom). B 3om nakete ofitiHo npeactasnensl «pasunas wnu «MonoweHnAs, OHKW perna-
MEHTUPYIOT OTHOWEHKWA W NPOUEAYPLI B LUKONBHONW NDaKkTUKE, HE OTRErYNMPOBAHHBE YT TABOM
wkons, Hanpumep, «Mpasuna snyTpeHHero TpyaoBoro PacnopALKkas (OHW KACAIGTCH TONBKO
HNEHDE TPYAOBOrD KOMNEKTHBA WKONLY), «paBuna NOBEIEHWA YUALWXCAS, NonoweHns «06
OKa3aHWK MNaTHLIX 0BpasoBaTenbHbIX yCyTs, «06 3KcTepHaTes, «0 NegarorMueckom cosetes,
«0 CoBeTe CTaplieknaccHWKOB 1 np. Kerarw, «Monckenne of Ynpaenawwem coseTe wkons:
TOME ABNAETCA NOKANBHEIM aKToM, Boe NPaBuna W NONOKEHMA AOMKHB HbiTh YTBEDWIEHDI,
KaKk NPasuno, B TOM NOPAAKE, KOTOPLIA B oGLLEM BWE 3a03eTCA B YcTase.

Ospasosarenswas mporpamma

[RaBHBIM AOKYMEHTOM, PETYIMPYIOWMM TO, YEMY W KaK YYaT B WKONE, KAKKE PE3YNETATH
AN3HAPYIOT NOAYYMTE M K3K OHW MIMEPHAIOTCH, ABNAETCA 06PA30BATENLHAR NPOrPaMMa WKONbI.

OfpazosatentHan NporpamMma WKONL BKIIOYAET B ceBA DCHOBHBIE obpa3osatensHble
Nporpammbl Tpex cTynexei obuero obpasosaHvs W gononHuTensHele obiyeobpasosa-
TenkHble nporpammel. OcHoaHble ofiueofpalosatenttbie NporpamMmbl cTyneHen paspaba-
TEIBAIOTCA B cooTeeTcTEMK C DefepantHeiMi MOCyNapCTREHHBIMI 0BPAI0BATENBHBIMI CTaH
Aaptamia (DFOC) W ¢ yueTom COOTBETCTEYIOUMX NPUMEDHLIX OCHOBHbIX obpaioBaTenbHbix
ApOrpamm,

Tocyagpersennoe nynmynnansuoe) sasanme

C TOuKM 3peHws rPamAaHCKO-NPABOBOMD JaKOHOAATENLCTES obpa3osatensHan opra:
HU3AUWA — OpraHM3aLnA, NpegocTasnAowan obpasoBatentHeie yonyri. Yonyramn cuMtaeTcr
AEATENBHOCTE, PE3YNLTAThl KOTOPOM HE WMEIOT MaTepHansHoro BEIDAMEHHA, PEANWIYIOTCA
W NoTPeBNAKTCA B NPOLBCCE OCYLUECTENEHIA 3TOR NeATENBHOCTH, Yenyrv weone genatca va
Gecnnatueie (duHaHCupyemele u3 GIoaKeTa) M NnaTHe,

rapaHTpyeT NonyyeHue rpaspadamn GecnnatHoro (3a cuer cpepcts

GiogmeTa) o6pa3oBaHNA B pamKax @roC. OHo BLOENAST WKONAM CPeacTEa W3 BoameTa Ha
oKazaHMe GECTaTHBIX ~ FOCYAAPCTBEHHbIX (MyHALMNANEHBIX) YCNYT, NepeJYeHt KOTOPbIX
uetko onpepeneH. BopwetHoe PMHAHCMPOBaHME WHKONB OCYWECTBAAETCA HA OCHOBE
rOCYAAPCTREHHOMD (MyHUUMNANLHOMD) 330aHNA HA OKA3aHWEe TOCYAAPCTBEHHLIX (MyHALM-
KOTOPOE BNA KSKO0A WKONL GOPMUPYETCA yupenuTenam. [oCynapCTBEHHBIM
m;u.n mann:em YCTAHABAWBAWOTCA COCTAB, KAYecTeo W obbem {mﬂnepmawej
BecnnatHeix rocyfapcTeeHHbIX (MyHALWNaNbHbIK) YCNYT, OKA3bIBAEMbX WKONOA, YCNOBKA,

NOPAKOK M PE3YNLTaTLI MX OKA3AHWA.

Oryer 0 pesyabTaTax CAMOOSCACA0BANHSA

HawGonee NONHYI0 MHHOPMALIMIO O TOM, KaK YCTPOEHA KOHKDETHAA WKONA, Kak OHa
paboTaeT, Kakvx Pe3yNETaTos AOCTUIAET, MOMHO NONYYMTE M3 NybnuiHoro Aoxknada (oT4era)
wkans i (Mnr) oT4eTa WKonw o camooBonegoBadian. MyGnuyHBIR Qoknag B nocnegHwe
rogbl Gbin OCHOBHBIM AOKYMEHTOM, NPEACTABMAKWNM COWECTBEHHOCTH M YupeanTenio
WHHOPMaLWIO O PAGOTE WKONL!, W MHOMME WKONG NPOACNMKAOT NPaKTUKY €0 NOAroTOBKM
W npesenTauwi, OpHako GenepantHoin 3akoH «06 ofpasosannm B Poccriickoin Cegepamms
He NPEAYCMaTPUBAET TAKOID AOKYMEHTa W roeopuT of obAsatensHOCTH oT4eTa o camoobicne-
posadui, OTYET roTOBWTCA MO Pe3yNsTaTam camoobonefoBaHuA.

B npouecce camooboneqoBaHmMa NPOBOAMTCA oleHKa obpa3losaTenbHOM QEATENBHOCTH,
CMCTEMBI YNPABNEHMA OPTaHW3ALMKM, COAEPHAHMA W KAYECTBa NOAroTOBKW OBy4awowmxch,
opraHM3auMM yuebHoro npouecca, KauecTsa Kagposoro, ydefHo-meTogwueckoro, Gubni-
OTEUHO-MHPOPMALMOHHOrO obecnevernn, MaTepuanbHo-TEXHWUeCKon Bassl. 3Ta oueHka
APOBOAMTCA N0 CNeLWanLHo ONpefeneHHbiM rocylapcTEOM NOKA3aTeNAM. PE3yNbTaTh Camo-
oBCNENoBAHMA OPraHnaLM ohopPMAAIOTCA B BWOE OTYETA, KOTOPBIA paIMELLAeTCA Ha caliTe
WKONGI B CeTW «MHTepHET:.

Lionswewi yrnas

H3Hb WKonb ropasno 6oraue, Yem 3T NPeRYCMOTPEHO HOPMATHBHEIMM AOKYMEHTaMH.
fla Ha Bymare 1 HEBOIMOKHO MCHEPNBIBAIOWE ONMCATL W NPEBOCKMTUTE BCE BOIMOMHbIE
CHTYALIWW, KOTOPEIE MOFYT NPOM30HTK (M NPOMCXOLAT) B HawWx wkonax. Moatomy, Kpome
MHUCaHbIX NpaBiua, B8 MoGoR WKONe CYWECTBYET LSNan CHCTEMA HOPM W USHHOCTER, COMMacHo
KOTOPBIM B WKONE MUBYT, oBLIAKTCH 1 YUSTCH YUACTHUKM 0BpasoBaTENLHOMO NpoLecca. 3T
“HENWUCAHBIEY NPaBINa ChOPMUPOBANNCE MYTEM JOCTATOUHO JONTOR «NPUTMPKWS LIEHHOCTER
YUWTENER, AAMUHMCTPALIMK, YYaLMXCA W WX POAWTENEA M OTHOCATCA K OP2aHU3AUUOHHOL
Kynemype (yknagy, Tpaguumam) Kawaoi KOHKPETHO WKONbI.

Taxum ofipazom, Bce yuacTHiKi 0BPAIDBATENEHOMO NPOLECCA BBIHYKABHBI HE TONBKD
CUMTATLOA © YCTABOM WKONK W 28 NOKaNbHbIMK AKTaMK, HO W CNefOBaTe HOPMaM OpraHnia-

LNOHHOR KynbTypbI,
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MosepHHIAUNA LUKOAbI: IEDCTIEKTHBA H CETOMNALINHA AeHb

OcobeHHOCTLIO HbIHEWHER CHTYALIMK ABARETCA TO, YTO € Havana XX| Bexa poccHiickan
WKONA BCTYNKMNA B NONOCY ofHOBNEHWA — MogepHM3aumn. OBpazosanue paccMaTpUBaETCh
FOCYAaPCTEOM KaK WHCTHTYT, KOTOPBIR Aon#eH CNocobCTBOBATL OCYIECTENEHWIO sNPODLIBaY
POCCHM K HOBOMY YDOBHIO IKOHOMIMKM W HOBOMY KaUECTBY KM3HW ee rpaaaH, Ho utobsl crats
TaKMM MHCTUTYTOM, 06pa3oBaHNE JONMKHO COOTBETCTBOBATE HOBLIM TPEGOBAHMAM BDEMEHN.

Cpean rnaeHbix  3afay MOOEPHM3IAUMW  pOCCWACKOrD obpasoBaHMA - [0CTH

MEHWE COBPEMEHHOMD Ka4ecTsa, AOCTYNHOCTH W 3ddexTMBHOCTM oBpasoBaHun, poct |

Er0 OTKPLITOCTH M OBWecTBEHHOR NPUBNEKATENLHOCTH. 3TO O3HAYAET, YTO BbINYCK-
HUKM JONMHB BRIXOOWTE M3 CTEH CBOMX LKON KOMMNETEHTHLIMKM NIOObMY, CNOCoBHBIMY
YCMEWHO AEACTBOBATL B CNOMHBIX MMAIHEHHBIX CUTYALMAX, AKTHEHBIMW [PaMOIHAMM,
3 CAMM WKONLI JOMMHBI HAYYMTLCA Oonee 3GGEKTUBHO WCNONBIOBATE WUMEILUWECH
B WX PpacnOpAMEHWN BOIMOMHOCTH W pecypcsl W NpHBNeKaTs gononHifrensHbie,

Onpepeneqsl NyTH PeLeHHA 3THX 33/lay: BHENPEHne HOBbiX O6paIoBaTENbHbIX CTaH
AapTos, BBegeHne OOLEKTMEHOR OUBHKW KadvecTsa obpasoBanmA, noctpoeHwe Gonee
pasymMHOl W 3¢dexTMBHOR ceTM OGpPa3IoBATENLHBIX YYPEMAEHMWHA, W3MEHEHWE obpasoBa-
TENBHLIX TEXHONOMMA, MHPOPMATMIALMA WKONLI, OGHOBNEHWE CHCTEMBI (MHAHCUPOBAHIA
WHKON W oNNaThl TRYAA YYUTENERA. .,

MNoatomy paboTats OGWECTEEHHEIM YNPABAAIOWMM NPUKOOWTCA HE B CTabMNBHON
CUTYaLMW, @ B CUTYaLUK HIMEHEHWA. 3TO, KoHEYHOD, HenpocTo. Ho, ¢ ApYrol CTOpOH.!, Ha
TO, KaK 3TH WIMEHEHMA OCYILECTRNRIOTCA, YNPaBNAWMA COBET MOMET W JOMMEH OKAILIBATE
BAMAHWE, € Tem 4TOBBI OHM OKA3ANUCH MAKCUMANLHO NONE3HbI, NPEMLE BCErD, QN KAYECTBa
ofipasoeaniA getel. M ana atoro y CoBeTa cTh NONHOMOYMA,

TaaBa 2. OcHoBHbie TOAHOMOUUSA
YnpasadtoLuero coseta

' § 2.1, YT MOMET W HEr0 HE MOXET YnpasnAwwmia COBET: CTPAaTErMYeckoe
E yNpaBneHme
i § 2.2. DCHOBHBIE NONHOMOUNA YNPABNAKLIErD COBETA

8§ 2.1. 410 MOXET 1 4ero He MOXeT YnpasastoLnA
COBET: CTpATerH4ecKoe Ynpasaetie

¥npasnAIYMA COBET NOABNAETCA B WKONE HE OANA TOD, YTOGM OCYWECTBNATE HENO-
m PYKOBOACTBO WHKONOW, NOOMEHATL OWPEKTOPE WKONG WNK NPAHAMATL
m Tpedynwme NPodECCHOHANLHON NELANOMMYECKDR NOGroTOBKK. YNpasnaowmi
COBET CYWECTBYET B OCHOBHOM INIA TOro, 4Tobbi ONpefenaTh CTPaTErMueckne HanpasneH s
B ABATENBHOCTH WKONbI M HaBN0AaTs 3a TeM, KaK OHW NPETBOPAKITCA B MM3Hb AWDEKTODOM
M LKONBHBIM Iwm

Cmpamezun — BoT ocHoBHOe none paboTel YNpasnawwero coseta. 3afaua WKoNbHEX
YNPABAAKILLIMX — KONNErWansHo BEPaboTaTs B ACHON M NOHATHOR HOPME LENW, paaW KOTOPkIX
AcnxHa paboTars wkona. 3Tim Eyner pyKoBOACTBOBATLCA QUPEKTOR NPW NPUHATAK TAKTK-
HECKHX W ONEPATHBHBIX DELIEHWIA, KACAIOWMXCA NOBCEAHEBHOTD YNPABNEHNA WKONOA.

Kamabii wkonbHbIA yipasnsowmi u ¥npasnaoiumi COBET B LENOM He 8npase AaBaTth
YKB3AHMA YUMTENIO, KaK BECTH YPOK, 3AMECTHTENID QHPEKTOPA WKOMLI — KK COCTABTE Pacni-
CaHWe YPOKDB Ha yuebHyIo YeTEEpTL UK KaK 3aMeHUTL 3afonesiwero yuwTens,

¥MpaBNAIOWMA COBET CBOMM KOMNEKTUBHBIM DELIEHWEM ONPENENAET B LENOM PEXUM
pafoTel wWKoNM B TEueHwe yuefiHoro ropa. OW yuacTeyer B swbope wkonoi yuebHbi
NPOrpamm, B ONPEJEneHMi CONEPHAHUA TaK HAILIBIEMOTO “LUKONEHOTD KOMNOHEHTa: yued-
HOro Nnaxa. UMenHo Ynpasnaowmil coset pa3pabaTbiBaeT 1 NPUHUMAET TaKWE NOKANbHbIE
HOPMaTHEHbIE aKTH WKONBI, Kak «MpaBiAna, Wi KOBEKC BIaMMOOTHOWEHWMA YUaCTHMKOB
- ; npoueccas, sMonomeHwe o NOPALKE OKa3aHWA A0NONHWTENBHEIX NNATHBIX
06pasosatentubix yenyrs, «Mpasina NpUEMa YUAWMXCA B WKOMY W MCKIIOUEHWA W3 LIKONbE
W AP. YNPaBnAIOIMA COBET COLNAET LWIKDNBHBIE 3AKOHBI, HOPMBI, NPaBKNa, NO KOTOPLIM pabio-
TAET WKONA, @& AMPEKTOP M YUMTENs, y4aTcA AeTH, yUacTBYIOT B 0Bpa3oBaHIA CBOMX AeTel
PORWTERR, OH e W KOHTPONWUPYET MCNONHEHWE BCEM LIKONBHBIM COOBUIECTBOM WIKOMBHBIX
3aKOHOB, HOPM W NPABIN, NPUHATBIX UM PELLEHM,
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CTPATENMA PAIBMTHA

 Bufiop wronob yyebHon Nporpasmmi
o OnpegeneHne pesuma padoTs wromns
[5-TW/6-TI AHEBHAA HEqena)

¥ PaapaboTka NOKANBHBLIXN HOPMATABHEX
AXTOR IWKOM {LUKOMBHBE 3AK0HbI,
HOPME, Mpasana)

NFAMOE BMELUATENLCTBO
» CNOCod NPoBEGEHWA YPOKa
= PACNUCaHWE YPOKDE Ha YeTBERTL
* yKalaHue no 3amexe Gonewlero negarora

J PaBiota ¢ GMHAHCOBLIMI CREOCTRIMN
i

o

PeweHinn YNpaenaowero coBeTa No BONPOCaM, OTHECEHHBIM YCTABOM WKONDI
K M0 KOMMETEHUMW, ABNAKTCA 00AZATENBHBIMKM ANA UCNONHEHWA QUPEKTOPOM,
WKONBHBIM NEPCOHANOM, BCEMM YYACTHUKaMK 08pa3oBaTensHOro NpoLecca.

s T PN T T

EY -
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LUKONBHAR XWU3HB

UWkonsHLR yNPaenAoWW B YNpasnaoiuem COBETE HE TONbKO NPUHUMAET PELLEHMA. OH
PEANEHO BAMART Ha GYHKUMOHWPOBAHME M PA3BMTHE WKONDI, HA KaYecTBO 0BpasoBaTEnLHOrD
NPoOUECca, Ha 3PPEKTUBHOCTE MCNONLIOBAHMA WKDMBHLIX PECYPCoB. PEWeHWA, NPUHATEIE
€ €ro yuactiem, nubo NpoBuraloT wkony k Gonee SGPEKTUBHOMY 1 KaYBCTBEHHOMY obpaln-
BATEALHOMY NPOUECCY, NMGO 3aKpLIBAKIT BOIMOMHBIE MYTH PAIBUTHA,

OcoBoro BHMMaHMA W OTBETCTBEHHOCTW WIKONBHEIX ynpasnAlowwx Tpefyer pabora
€ MHaHCOBbIMK cpeacTEami. HanpaBneHA pacxofoBaHNA GIogmeTHBIX CPeAcTs y*e onpege-
NEHB, M MIMEHUTE 3TO HE BNPABE HIX YNPaBNAIOWWA COBET, HW JMPeKTop WKonkl. KazHavelicTeo
CTPOD CREAWT 3a LeneBbiM MCNONBICBAHWEM HANPABNAEMBIX B WKOMY GIOHETHBIX CpegCTs.
Ho v B 3Tux pamkax octaeTca goctatouHoe none swbopa, Ha kakme Hymgsi HaMNpPaBKTE Bhige-
NeHHble Wrone GlogmeTHee AeHbrn] YnyuiwnTe ocHaleHne kabiHeTa dUanKkM unmn xumin nuio
YKPENUTE MATEPUANbHYI0 Basy ryMaHMTapHbix gWCLMNAMH] A BOT NPMBNEYEHHEIE B WKONY
BHEGIOAMETHBIE AEHBIM, HANPUMEP, AOBPOBONBHLIE GRaroTBOPUTENBHLIE NOMERTROBAHMS,
CNOHCOPCKME BNOMEHWA, 8 TAKME PHHAHCOBLIE CPENCTEA, 3apaboTaHHbIe WKONOW OT OKaZaHueA
MNaTHLIX JONDAHATENBHEX 0BPaz0BATENLHLIX YCNYT, YNPAaBNADLWA COBET W AWPEKTOD MOryT
MCNONE30BATE Ha UENK PA3BITHA WKONbI C bonben cBoBogo Bubopa BapUAHTOR PeLEHW .

XoTA OTAENbHLIE WKONbHbE ¥NPABNAKLUIKE HE OTEEMAIDT 38 NPOCYETH YnpaenAowero
COBETA, 33 BCE OEWCTBWA, NPOMIBENEHHBIE C COTMACWA MAW Mo PEWEHNID YnpagnAowers
COBETA, OTBETCTREHHOCTE B LIBNOM HECET BeCh YNpaanmowmi coseT.

Tem Gonee HEBOIMOKHO NPEANCIOMKTE, HTO ¥npasnAaownid CoBET NPAMET DelUEHNE,

SAMO 3AKOHBI CTPaHb, HO 8Cnin KONNEKTHBHLIE DEWeHWA ¥npasnawuero
mﬂw BEYT K CHIMEHMID 3d$eKTUBHOCTH paBoThl WKONbI, K HEpaLunoHans:-
HOMy MENGAB3IOBAHMIO PECYPCOB, K NOBLILEHWID KOHQNMKTHOCTH B WKONLHOM coobljectae
W K QPYTMM HEraTHBHGLIM NOCAEACTEMAM, 3 YNpaBnAowMi coseT BoNbWHCTBOM ronocoB
CROMX MNEHOB NPOAOMMKAET Ha TAKWMX CBOMX PELEHWAX YNIOPHO HACTaNBaTL — Ynpaanawmii
COBET B LENDM NOANEHMUT «yBONLHEHNIO®, YupeguTENb WKONb CEBOMM PEeLLEHWeM pacnyckaeT
TaKoi YNpaBNAKLIMA COBET W HA3HAYAET BbGopE HOBOTD COCTaBa Ynpaenanwero coseta. Ho
Mbl YBEPEHbI, 4TO HAWW WKONbHbIE YNPABNAKILUME BPAJ NW CMOTYT CTaTk CBUAETENAMMW WK

YHACTHUKAMM TAKOTO CLIEHAPHA PA3BUTUA COOBITMA.

TpyaHO NpPeAcTasnTs cebe, yTo MIBpaHHBIe WEoONBHEM COOBWECTBOM WKONLHBIE YNpas-
nADEME KOFa-NMB0 COIHATENBHO NPOTONOCYIOT 33 PelUeHe, KOTOPOR HapYLAET SWKONBHYID
KOHCTHTYLMID — YCTAB WKOAB,

§ 2.2. OchoBHble TIoAHOMOUMA YnpaBAstolLeTo coBeTa
Yeras wixonst o Toakomonsx Yapasasrouyero cosera

D6wecbpaioBsaTentHan WKONa CAMOCTOATENLHO pa3pabaThBacT W NPMHUMAET CBOR
YeTag. 370 NpaBo 3AKPENNEHD 33 WKONCWA 3aKoHOM, HO 3a yypegwTenem OCTAETCA Npaso
YTEEDMOSHWA NPUHATOND WxonoW Ycrasa, Mo3ToMy HOBAA pefakuWA WKONLHOMD YcTaea -
3T0 NPEAMET HOroBOpa WKONLHOMD cooblwectsa ¢ yupenuTenem. MOCKONbKY Bbi BOLWTM
B COCTaB YNPaBnfIoWero coseTa, 3T0 0IHAYAET, YTO YYPeguTent W WKONbHOE COOBLECTEO
yKe ONPeeninM MecTo u pont Ynpasnmiowero coBeTa B yNpagneHny WKONoW W HaMETHIKN
3a YripaBnAwiyMm COBETOM ONpefeneHHbIE yNpaBNeHYeCKIe NonHoMorA, Ecni Bbl coapaeTe
YnpaenAowMi COBET, TO Bam NPEACTOWT pa3paboTaTh HOBYID PEAAKUWIC WKONLHOTO YcTasa
M AOTOBOPWTLCA O COflEP*aHIK HOBOrD YcTaBa ¢ yupeguTenem.

Wcuepnusaiowmin  nepeyeHs NONHOMOYWI YNPaBNAKWErD COBETa AOMKeH ObiTh
M3NOMEH B YTBEPKAEHHOM YYpeaMTENEM 1 33PErncTPUPOBAHHOM YCTaBe wkonk, MMenHo
Tam, B YcTaBe Wkons, Bl i HARAETE BECH CNNCOK BOMPOCOB, NPUHWMATE NO KOTOPHIM YNpas-
NEHYECKWE PEWEHNA MOMETE Bbl W TONBKO Bl B COCTaBE YNPasnAOLWEro COBETa WKOoNLL. 3T
BaLK pewennn GyayT obRsaTentHn ANA BCeX B WKONBHOM COOBLUIECTBE, M HWKTO He BNpase
NOAMEHATE 30ECH YNPABARAIOUIMA COBET ~ HM AMPEKTOP, HW Er0 3aMECTUTENW, HW Negarorie-
KMt COBET WwKonb. Moka AaHHLIA YCTaB WKONbE HUKEM HE UIMEHEH, HUKTO, BKNIOUaR AMPEK-
TOpa W cam YNpasnsiowmit COBET, HE MOMKET NIMEHMTE NEPEYEHE YNPABNEHUYECKMX NONHO-
MOUN# YNPaBAAIWErD COBETA HIN B CTOPOMY X CYXKEHWMA, HI B CTOPOHY WX PACLUMPEHNA,
HmMeHHo B 3Tux npasoes pPamkax Ynpaenaiouni coBeT geRcTeyer.

Bt Mowere 06HapywuTs, uTo B cocenHei WKONe CNMCOK NONHOMONMIA YPABNAIOWIErD
COBETA HECKONLKO OTNVYAETCA OT BAWErD. 3TO - HOPMANLHAR CUTYaUMA. Bam HEOBXOAMMO
OPMEHTMPORATLCA Ha YcTas CBOEH WKONbI, VIMEHHO NO 3TOMy YCTaBy MMBET BalUE WKOABHOE
COOBWECTBO. 310 Bawa sWKONbHAA KOHCTMTYLIAAR, 1 oHa He 06A3aTeNbHO A0MKHE COBNAAATL
€ KOHCTUTYUMAMI Apyrix wion. B Byaylues saw YNpasnAowmMi COBET CMOMET NPENOMUTE
BHECTH B YcTan WIMEHEHWA, BCNK BOR AOYYBCTEYIOT B 3TOM HEOBXOAMMOCTE.

e
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(6 B Bonpocax B3aNMOOTHOLWEHWA
YHACTHHKOE 06 paloBaTENbHOTD
NPOUECcCa W WroNL YNpapnaowHi coBeT:

 pacovaTprBaer xanolb u 3aneneHuA ofysan-
UJHCH, M POAMTENER (3aK0HHBIX NPenCcTaRNTEe-
ned) va feRcTanA (BeageRcTene] NegaroruecKo-
1o M AEMEHWC TRATHEHOMD NEPCOHANE WKOTH W
MPHHAMAET N0 HIM PELLIEHIR;

of NpUHMMaET pelieHre of BCKMOoYEHHI
OOYUAIILErOCA M3 WKONE (pewesne of
HCKMOYEHAM JETER-CHPOT | feTel, OCTABLWMECA
623 NONEYEHAA POMTENSA | 3AKOHHBIX
NPeacTaBuTensnl, NPUHAMABTCR © COrNacwa
Oprados ONesH W NoNeYrTENsCTaa):

o ROAATARCTEYET NPW HANWYNK OCHOBAHWA
Nepe yYpequTenss WEONs 0 PacTOpMEHAHN
TRYAOROMD AOMOBOPa C YUMTENEM, HHBIM
PAGOTHAKOM LWKONE, C JWPEKTOROM WKONGL,
BHOCHT YYPEQWNTENID NPEORCMEHRA O

~ N\ \ ‘B // (’?
QBERD
oo

MonHomounn
Ynpasnawiwero
COBETa

3 N

P
B sonpocax dyHKumoHuposanna
G WKONb! ¥pasnmowmi CoBeT MMeeT
NPaBo PeWaTs CNeQy LRE BOMPOCH:

V yCTAHABNWBAET DEXIAM JAHATHRA obyuamuymcs,
B8 TOM YWCNE NPOAOTIEMTENBHOCTE yUeGHoR
HELENA — NATHAMEEHAR WK WECTWIHERHARA;

 ONPefenaet BRemMA HAYANa ¥ OKOHYAHWA
JAHATHR;

v NpMHUMAET PeWwEHHE O BaefeHIN [oTMEHE]
EAMHOR B NEPAON JAHATHA GOPMB! Ofe w0
OOYUARILMNCA M MEPCOHANS WKOMb:

 ocywecTanReT KOHTPONE Hag cobnoaeMUem
1A0poBEX W BEIDNACHLIX YENOBMA oByyenia,

BOCTIMTAHMA M TRYOA B WKoNe,

L 4 b

—

NOOWPEHIY pABOTHIUKOR M AUpeKTopa J

————

{ 0 B cepe PUHAHCORO-XOIARCTEEHHOM
AERATENLHOCTH YNPaRAAKOLLAA COBET:

o COrNAacoRMBAST MAAH HUHAHCORO-
HOIARCTEEHHON OEATENBHOCTH;

MOTYUEHHLL IWKONOH OT YCTABHON NPMHCCALER
AOXOMG ASATENBHOCTH W W3 MHbIX
BHEGIOIMETHBX WCTOUHWROE;

v CoOReRCTEYET NPHANEYEHHID BHEGIOIMETHDIX
CPEACTE ANA obecneysHun QEATENLHOCTIA W
PA3IBWTHA WKONL, SNPENENAET LamK W
HANPABMEHUA WX PACKDAOBAHAA

o COMMACOBLIBAET CRAYY B apEHAY WHOAOK
LaKpennerHsix 33 Hed obibexTor cofgTaenHoCTY;

o COTNACOBLBAST NOPAAOK ¥ KPHTEDHKA
PRCNPEAENEHWA BRINNAT CTAMYNMPYIOWErD
XIPAKTERA NEfaroruyeckum paboTHHKaM;

¥ JACAYIWUMBAET M YTBEUROAET CTUET QUPEKTOR:
LUKEE M0 WTOraM YYeBHOro U duHaHCoBorD
rofa, NPeAcTasnAeT ero chlysCTBEHHOCTH W
YUPEANTEND

. —_—

y

o B onpegeneswn MyTed PaBUTHA WKONL!
¥npasnaowmi coBeT HAENEH NPaBoM:
 yTRepmgaTE NPOrpassy PAIBUTHA WKONbI

¥ yTBepwgaTs nyGanunei goknag (oTeer
© camoobcnenoaaHumI)

@F B opranvaaywun obpazopatensHoro ]

NPOUECCa WKoNB YNpaBnaoimwi coaer
COTNBCOBMIBAET:

v obpazosaTensHYID NPOrPaMMy LWKOMkI,
DCHOBHEE ofweobpailosaTenbHse
Nporpamhsl HAYANLHOR, OCHOBHOR, CTapWe
WK, KOMNOHEHT 0Bpal0BaTenLHOW
OPraHWAALIAN GegepansHorD McyaapcTReH-
HOMD CTaMgapTa obwero obpalosanua;

o npodrng ofyyeHun B CTapWeR WKone;

o Bebop yueGHWKOR M3 YWCNa pexRoMEHTo-

BAHHBX (AOMYULEHHEY) MWHWCTEDCTEOM

Qﬁrﬂnmum W HayWM PO,

|
i ¥
v/ YTBEDIAET CMEThi DACKOAOBIHMA CPBCT, |+ s sasssssssesresrnnsss
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g

3mo 3Hayum, Ymo GUpPexmop WKosel
{nufo  Bupexkmop  LUKOAB  COSMECTIHD
¢ nedaouNECKUM COSEMOM] He Mowem
CAOMOCMOAMENLHO NPUHAME PelleHue no
dawwomy sonpocy Bea coznacun Ynpoans-
rowezo cosema. fpu 3mom u cam ¥npaans-
OLYUD COBEM HE MOMEM CAMOCTIORMENLHO
NPUHAMS Pelenue no danHoMmy eonpocy.
Tpebyemen co2nacue CmopoH, KOHCEHCYL.

Mnoeda no kaxum-nuBo  npuUYLHAM
makol  KoWceWcyc e  docrmuzaemcs.

BHWMAHWE, 4TO NO HEKOTOPBIM BONPOCAM ¥NPaBNAKUWMA COBET HAeneH
paspabaTbiBatc peweHua n ymaepxdams ux. Mo Apyrum Bonpocam
TONBKO NPaBo CONOCOSGHUA PaspaboTaHHbIX APYrMMMK, Hanpumep
NEeAaroriecknm COBETOM, yNpaRneHYeckn PeLEHNA,

......... BB R OR R AR R E R R RS R EE R E

no-cmapomy, eduHoAUYHO, = MYM Hauuo
CUMyaYUA Npasoeczo Kolgnukma, B 3mom
caysae  npedcedamens  Ynpasnmouiezo
cosema anpase obpaWamecA 8 BblUecmo-
Auwud opeaw ynpaaneHus obpasceaHuem,
& YEM, YECITIHD 2080DPR, HUKIMO HE 3aUHMEpe-
cosaw, uBo KoRGNUKMA Nezue uIBEXaMb, Yem
NOMoM €20 Daspellame, .ECH'D, Ymo Likone
amo Gydem, Kaxk NPasuno, He HA NOMbL3Y.
Moamomy 8 sonpocax, nodnexalyux coana-
cosanue Mewdy admuHucmpayueld wWrons
U ee Ynpasnmiowus cOSEMOoM, KenamensHo
U BNOMHE BOIMOKHO NPUXOIUME UMEHHO
K cozngcoeaMHol, BIGUMHO npuesaemol
maske ipequn. M amo neolixodumo dename,
maKk KoK pelweHue, nodnewadljee coznaco-
BaHUK, HO He Bydyyu cosnacosaMHbiM, He
RENAEMCA  NPUHAMBIM  YNPOBNEHYECKUM
PELUEHUEM U BBINOITHEHLIO He nodnesum,

A Qupexmop  NpuWUMAaem  petlenue
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Tlonoxenne 05 Ynpasasrouyem cosere
Cropee BCero, B Bawed wkone ywe ecTb «flonomesme 06 YNpasnAloUEm COBETes,
KOTOROE PErnameHTUPYET CPOKK M NOPALOK NpoBefeHWA cobpannii Ynpasnaowero coBeTa,
NpoueAypsl PaspaboTki W NPUHATUA PEWEHW, COMMACOBANMA PEllEHU, Pa3paboTaHHbIX
APYTMMIA OpraHam WKONLHOTO YNPABREHWUA W Camoynpasnenus. B atom Monoxernn gonsed
6o NOAPOGHO NOPALOK ASRCTBNA WKONBHBIX YNPABRAIOWMYK, 3 Takwe obA3aHHOCTH

APYTUX OPraHOB WKONBHOMD YNpPaBNeHUA, B Cy4ae, ecnu YNpasnaiowni CoBeT He corna-
COBAN NPEACTABNEHHOE UMK DELLEHWE.

Ho Bo3momio, uTo 8 Bawei wxone Takoe Monowenme euje He paspabortano. Mnu B ceoed
PaGOTE BbI CTONKHYNMCD € CUTyaLMeR, KOTOPAR He PernaMeHTHPORaHa AeVCTBYIOWMM Mono-
MEHWEM. U Hin Ynpasnsiowmin cOBET, Hit GMPEKTOP WKONbE HE MOTYT OHOIHAYHO PEWNTL, KaK

B TAKOA CUTYaLMM ceiuac M B nofobHLx cuTyayuax B Gyaywes. Torma Heobixo-
AMMO coapasath Monomenne nubo nononwaTe AeficTeyiowee. Npumeproe Monomenwe ob
Ynpaanmioiem cosere (. Mocksa) npeacTaBneHo Ha caiTe www.gouo,u/news/Prikaz 13.pdf

mﬂaim M B Apyrom ciyyae HeobxogWMmo CHauyana BHUMATENLHO NpouYMTaTh YCTae
Mm 8 YcTaBe npaeo paspaGotare w yTeepanTb sllonckenve of Ynpasnmowem
33KPENNEHO 3a YNPaanAIOWMM COBETOM, TO BaM € BAWWMI KONNETaMM — WKONbHBIMA

T TEN——
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YNPasnAWWMA — CRERYET NPUCTYNUTL K pa3pabotke Hosoro MonomeHna unK K dopmyny, 3 c

POBKE AONOAHEHWA B geRcTeywwee Nonowenwe, B Takoh paboTe Bol MomeTe Dﬁpmmbcnrm . OCTGB " @0 MMPOBQH He
K CBOMM KOMNEram i3 gpyrax WKon: BOIMONHO, YTO OHM YHE HALLNK peleHne NogobHos

npofinems. B mofom cnyvae Takoe cOTPYAHMMECTEBO GyAeT NonesHo oBEWM CTOPOHAM: oMy

NPOBEPAT KAYSCTEO CBOEMD PEWEHMA HA NPUMEDE BAWER CUTYaUMK MUE0 WCNONL3YIOT Bay yﬂpﬂwwmero COBETG

Cny4ai gna npeaynpexgesua nogobHoi npobneme y cefin B Gygywem,

Ecam yupegurens octasmn 3a coboi npaso yreepxaats «Monomenne o6 ¥npaensiowen L Y L S
COBETEN, HUUTO HE MEWAET Balemy YNPABNAIOWEMY COBETY CAMOCTORTENbHO paspaborary ™
NPOEKT HEOOXNORMMENX, N0 BALEMY MHEHMIO, AONONHEHWA W MIMEHEHWA W NPEICTABMTL erg
Ha YTEEPHAEHUE YYpeauTento, i

Yopowee w noppofuoe «Monomedwe of YnpasnAwliem coseTes HeoGXOOWMO el
¥ NOTOMY, 4TO Ge3 ADCTATOUHO AETANbHOMD HOPMMPOBAHWA AEATENLHOCTL KOMNEKTMBHOMO Opran: | § 3.3, MopAAOK GopMMPOBaHItA YNPaBRAIOLIErD COBETa
3 BEIPACOTKE JMIPARNENUECKIX PeLLIENA Byner saTpyAnena, 3 R2UECTBO MPUHAVIENLIX YTpas. § 3.4, Opranm3aymn exbopos 8 Ynpasnaowmi coset
NEHYECKHX Pelwentit GYIeT CUNLHO OTNYATBCA OT KENABMOrD, A TAKKE OT NONEIHOTO ANA WKOML- | e A
HOro cooBuiecTsa, BLiCWMA KoNMErMansHER OpraH yNPasneHns & WKone NpocTo obAsad Gome |
NPUMEPOM YNPABAEHYECKOrD NPOGECCUOHANMAMA, COrNACOBAHHOCTH W YETKOCTH 8 caoei pabore.

Ocsanbasite noanomowns noctenento § 3.1. Coctas YnpasastoLyero coseta

Ecnun ¥npaenawowmin coBeT BalWel WKONL CPABHUTENBHO HEJABHO HAYAN CBOK paboTy, 7
T Bbl, 683 comMHerns, ByleTe OWYLWETE, YTO NO HEKOTOPRM BOM POCAM, OTHECEHHbIM YCTaBoM m MOXKET CTATS LUKOABHBIM W =
K BAWEMY BEJEHMWIO, Bbl CNOCODHBI YME NPUHAMATE B3BELEHHBbIE, NPoAYMAHHDIE, OTBET-
CTBEHHBIE PELIEHHA. A QNA YTBSDKASHWA, HANPWMER, NPOFPAMMB] DAIBWTAR WKCMBI KAM 4N
COrNACOBAHWA NNaHA PUHAHCOBO-XOIANCTBEHHON HEATENBHOCTW Ha NPenCTORLMA duHan-
COBBIA MOQ Bbl M BAWW KONNETW Ele HEROCTATOUHD pa3obpaniich B WKONbHBIX genax. He
CNEWNWTE MCNONLI0BATL BCIO CYMMY NpefoCcTaRNeHHBX YNpaBnAKwWwemMy COBETY NONHOMOYAA
Nporpamma passuTiA — 3TO HE TOT OKYMEHT, KOTOPBIA HAA0 CNEWNTE OKOHYATENEHD paspa-
Gotarh, A ¢ GOAMETHON 3aABKON, NOATOTOBNEHHOMR, BE3 COMMEHMA, KBANWHULAPOBAHHbIM
AMPEKTOROM LWKONLI, MOMHO HA NEPBLIX NOPaX W COMAcKTbCA. B 3ToR cUTyaLMK BaluwmK
NOMOLYHMEaMK ByayT MOCTENEHHOCTE B OCBOSHWW BAlUMX NONHOMOWUMA W WHTENNEKTY-

§ 3.1. Cocras Ynpasnaiowero cogera
§ 3.2. KonuuecTeenibiit COCTas YNpasnaiouero coseta

= He moryT cTate unesasi YNpasnaowens COseTa niya:;
-

= % NMWEHHBIE POAMTENBCKIX NPaB;

= K MMEWMe cyaebHoe 3anpeweHine 3aHMMaTECA
f AEATENLHOCTEI, CBAAHHOM ¢ paboTol C neTemu;

= % NPWEHAHHBIE N0 PEWEHWIO CYJa HEReecnoCoBHbIMI;

- K UMEK0LLNE HECHATYID MW HENOTALLEHHYM
CYAMMOCTD 33 COBEPLLIEHNE YTONOBHOMD

- NPECTYTNEHHA;
ANEHBIA, NPOGECCHOHANBHBIR NOTEHLWAN BCEMo WKONBHOMO cooblyecTea,
a4 TAK Me:
BronHe eo3momHo, YTo, NPHOGPETA AOCTATOMHbIR ONBIT W NOCTENEHHD OCEOWE BCE
s " i X no Kateropwi W3bupaemedx:

NpeaocTaBnerHble YnpasnAowemy coBeTy YCTaBOM WKOMEI NOAHOMONYMA, Bbl CTAHETE
OWYWaTs NOTPEGHOCTL B HAfENEHWM YNIPABNAIOWETD COBETA HOBBIMU YNPABNEHYSCKMMM
NOAHOMOYHAMA ONA WENSR DAIBNTA WKOM,

PabomAUNY WKoMs, demu Komopsix GyYames
8 wkone (8 kayecrnae npedcmasumens
podumened; oHu, odHaxo, Mozym Baxme usbpansl
UMEHHD 8 Kayecrmee npedcmasumensd om

patomuuxos);

¥ N0 KaTEropvit KoOONTHPOBAHHBIXL
npedcmasumeny sulECMOALE0 NO OMHOWe-
HUIO K LUIKONE 0p2aHa ynpaaneHus oBpaioaaHuem
(30 UEKAIOYENUEM AUY U3 YUCND paBomHUKDS
UHbX OP2OH0E MECMHO20 munynpamuﬂ}.

B 37OM cnyuyae HeoBXoQMMO el Pa3 BHUMATENBHO NOCMOTPETS YCTaB WKOMBI B TOR &0
HACTW, KOTOPAaA rOBOPUT O NOPARKE BHECEHWA M3MEHEHWR M AONONHEHWA B YCTaB, 0 NPUHATIY
HOBOW penakumm Ycrasa, BoamomHo, NPaBo paspaboTKn MIMEHEHMIA K QONONHEHWRA W gawe
MPUHATME HOBOW PEAAKLMI YCTABA OTHECEHO K MONHOMOUMAM YNpaBnalilero coseta, Ho
ECAW TAKOE NPABO0 YCTaB B Bawed WKONE OCTABWN, HANDUMED, 33 WKONBHOH KOHpepeHped
YUACTHUKOE 0BPa30BATENLHOM NPOUECCa, NPUHUMNMANBHBIX NPENRTCTEMA Ha Ballem nyT
HeT. HanpaeuTb CBOM NPENOKEHUA WKONBHON KOHpEPEHLMI BbI Beerna enpase. M 8 obow®
Chyuanx TONLKD yupeauTents obpasosartentHoR OpraHM3aUMK MOMET YTEEDOUTE WNKM HE
YTBEPAWTE AONONHEHWA, MIMEHEHWA, HOBYIO pefakuWio YcTaea. Ecnv Bawm NpennoseHin
GymyT apryMeHTMpOBaHLI, 8 apryMeHTH — OBOCHOBLIBATECA MHTEPECAMI PA3BMTUA WKONH:
W KOH(EPEHLWA, M YUPEIWTENb, CKOpee BCera, NoWAYT BaM HABCTPEYY.

R A R LR AL LR AR AR LY
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MNpoueaypa npoxomgennn B Coser:

LngrlI;f{W-] o MpepcTasutenn o7 poauTenen (IaKOHHBIX NPEeCTABMTENE
! - - obyJalowmxca
| [, ﬁ_\ + [pegcrasurend mpaﬁcmumnnﬁpmam&numﬂmnnﬂuuu
Wabpanwe + lNpeacTaBuTeni oT CTAPWEKNACCHMKOB
Y. MNpeacraewtens yupeantena - pafoTHMK Opraka ynpasneHu;
--"ﬂgf feSr— ofipazoaHnA, NOABEAOMCTEEHHEIX eMy 06paIoBaTENbHBD opra
S m'.f' - : HUZALWA, MYHHUMNANLHOR aAMUHWCTPaUMK NMBO wHoe YIONHG.
Aenernposanue MOUYEHHOE MU0
MpeacTasuTen MECTHOW OBWECTBEHHOCTH, BbIBWraeMbIE g
npegctagnednio CoBeta W3 uumcona nuu, OKOHUMBILNX  Yupex:
gy pafoTofatensd N WX NPeOCTABWTENSH, NPAMO My
l i :p::: | - KOCBEHHO 3AWHTEPECOBAHHBIX B AEATENLHOCTH OPFaHW3ALIMK Wiy
KoonTaums & B COUMaNLHOM Pa3BMTHM TEDDMTOPWM, Ha KOTOPOR OHO pacnong:

MEHO; TpamaaH, WIBECTHLIX CBOSA KyNETYPHOW, HayyHoR, obwe
CTBEHHOW, B TOM 4WCne GnaroTBOPUTENLHON [EATENBHOCTEK
WHBIX NpEeJCTaBNTENER OOWECTBEHHOCTH M IOPUONYECKMX MWL

Mpumeyanue: Jupexmop wikons aamoMamuyecku no GomwHOCMU cManosumcs wiewosm Coaema

Kak BugHo, hopmanbHbix NPenaTCTEUA CTaTh WKONBHLIM YNPABRNAKILAM HEMHOTD,

OpnHaKo, BOIMOMHO, y Bac CoXpaHAKITCA BONPOCH OTHOCHTENBHO BOZMOMHOCTH CTalk
unedom Coeeta. Hanpumep, Bu xoTuTe crate unewom Coseta, Ho NpH 3TOM Y#e RBNAETECE
LWKONBHBIM YNPABNAIOWMM APYTOA OpPraHuaaumMm (Hanpumep, Baww etw yyatch B pasHbix
wkonax). 310 e npoBnemal MomHO DEHOBPEMEHHD BbiTh WieHOM ¥npaenalowmx cosetol
HECKONBKWY 00pasosaTensHux opraHusaumii, Gonee Toro, ecnu Bam YAACTCA AKTHEHO YUYacTRO
BaTL B Wx pabore, To Bo cmomeTe oforatiTs AeATENbHOCTs KAMAOMO 33 CYET ONbITA ApYrnx.

Cropeit Bcero, y Bac HET cneuManbHOMD NESarorMuecKoro ofipazoBanmna. OgHako
B pAge obnacTel AEATENLHOCTH LWKOMb BAMHLIM CTAHOBATCA MMEHHO Baww npodeccro:

HaNBHBIE 3HAHMA (KK IKOHOMWCTA, IOPWCTa, CTPOWTENA, Bpada, MYpPHanKCcTa U TN M npocT?
WAIHEHHbIA OB,

§ 3.2 Koanuectsennbiit coctas Ynpasastolero cosetd

YucnenHo Ynpaenaiowwi coset He gommeH GbiTb OYEHb MANEHLKAM WM oueHd
Gonblwum — oH  fonweH GbiTe PaBOTOCNOCOBHBIM, BLINONHATE NOCTABNEHHLIE nepeg HH
yNpaeneHyeckue 3afaun. KonuuecTso uneHoB YNpaenAKIWErc COBETa ycTaHasnMBaeT?
EUE W C YUETOM KONMYECTBA MIBPIHHDIX, HAZHAUEHHIX W KOOTITMPYEMBIX YNEHOB, 3 TakHE

€ y4eToMm coGniofeHWA ONPegeneMHore CooTHOWEHMA MEMIY PAINWYHBIMK KaTeropuamt
YnNeHos YNpaensowero cogeTa.

o @@g e i
1 ‘ 4
) @ “KHCAA unewos YO
g PR E TR
g el
e e
Tﬂ!ﬂm‘“ﬂﬁ‘* E 1 E 1 : YHCna qn:lma!"l:
LRI
e i N R ... R

.w Mbl MOMEM NPOBECTH MPOCTHIE NPUMEPHBIE APWEMETHYECKHE PacYeThl AnA
ONpefeneHMs KONM4ECTBEHHOTO COCTaBa Ynpaenaiouero coseta. Hanpumep, wkona
nebonbwan (0o 500 ysawmxca). BoamoxHan uncnenHocTs Ynpaenawwero coseta — 8-11
ENoBEK. YUUTHIBAR PEKOMEHAIALAM NO COCTABY, IMEEM CNEYIOlIME KBOTHI ByayLMX n3bupa-
£MbIX YNEHOB, HANPWMED, ANA COCTaBa B 11 YenoBex:

- m- 1 (BxogMT B Ynpasnaiowmia COBET NO AOMKHOCTH 0BA3aTENBHO);

~ NpeAcTaBMTEND YUpeauTenn - 1 (HasHauaeTcn yupegurenem);
- ’ﬁ?mm — 2 (N26MPAIOTCA YUALWMMMCA WKONG);
- "lw oM = 3 uni 4 (36MpaOTCA POAMTENAMK);
- ﬁ'.[m WKOALI, yYaTened - 1 une 2 (nabupaTtca paboTHUKEMIA WKONbI);

~ KDONTMPYEMBIX YNeHos - oT 1 Ao 3.

H Npumep: Gonswan wkona (okono 1000 w Gonee yvawwmxca). NMpeanonomxmm,
cocTaB ¥np CoBeTa - 21 WKONLHBIA YNPaBnRWWA:

- pupextop - 1 (ExoawMT B Ynpasnmowwil coset no gonsHocT obA3aTensHO);

= MPeAiCTaBATENL yupeanTens — 1 (HaHauaeTcA yupeaurenem);
= OF CTAPWEKNACCHUKOE - 2 (M36MPAIOTCA YYaLMMACH WKONBI);
~ OF poguTensi - 8;
= OF paboTHMKOB WKONLI - 5 (B ToM ukcne 3-4 yunTena);
= KOONTUPYEMBIX YNeHos - 4,
B kamgiom KoHkpeTHom cryvae PACUET YWCNA WKONEHbIX YIPAENAIOWMX OT KawAoR rpynn.
W3GMPABMBIX XENATENLHO BECTH, ONMPARCH HA PACCMOTPEHHBIE NPHMEPH W PEKOMEHAALIN.
p : _' “MCna npencraewtened or Kamaod uenesoil rpynn wibuparenel He AomsHO
YWEMAATE WHTEpECH APYTON, W, KOHEUHO e, OBILEE KONWYECTBO WKOMBHBIX YNPABNAIOUMX
RONKHO GbiTe OMTUMANEHbIM AnA kamgod wronw. TpeGosanwe cobniogeHws KeoT gna nabupa-
:‘!mmlﬂﬂm BITEKAET 113 HEOBXOWMOCTH TaPaHTHPOBATD NPEfCTABNEHWE
m COBETE WHTEPECOB YYACTHWKOE O6Pa30BATENLHOMD NPOLECCE B ONPEeneHHOM
cooTHoweNuw. Ecni, nanpimep, uncno npenm\anfr':neﬁ paﬁ-umﬂmapzlumnu BMECTE C AMpeK-
PPOMUIKone! 8 Ynpasnsiouiem cosete Gypet nasars MM NOCTORHHOE HONBWHHCTEO FONOCOB NPK
PEUIEHMIA Moo Bonpoca, Takoi YnpaBnsIoiLMil COBET PHCKYET NPUHUMATE AOCTATONHO Y3CTO
PeweIA Ges yuera urepecos POAMTENEH WK Aake BONPEKK MK MHTEPECM.
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NpegcTaBuTenel poaMTensi W npejcTaBuTened paboTHUKOR WKONL B DEWEHWA Tex ET
WHBIX BONPOCos. OHK B TAKOH CHTYAUMM AOMKHB! BRICTYNNTE HE3ABHCUMON, He BOBNEYEHHG
B KOHGMMKT MHTEPECOR CTOPOHOR W OTAATL CBOW raNoca B NoNb3y GONee NPUEMNEMOTD, © 1
OOBEKTHEHORN IKCNEPTHON TOMKM IPEHUA, BADMAHTA DELLIEHMA,

HOPMAX, HO NHLWE O NPUMEPaX W pekoMertalnmL. ECTe cnyyan, korga Hefionsiwas wkona B
300 yyeHwnkos wmeeT pabotocnocobHbii Y¥npasnawowmi coBeT U3 21 yenosexka, a B Weon
Ha 1500 yueHnKos Xopowo paboTaeT YNpaanAwwMi COBET M3 11 WKONbHEX Yrpasnaowm; B

§

&)

RSSO

D Hoean pepakuun wkonsHoro Yerasa npowna FOCYAApCTEEHNHYIO perncTpauy®

KoonTMpoBaHHBle YneHbl NPWIBaHbl PA3PELMTL BOIMOMHBIA KOHGAMKT MHTEpECe

r* Coser W3GMPAEMbIX WKOMBHBIX YNPABNAICILMX HAIHAYAKOTCA PeweHrem
o m CpOK MONHOMOYMA KOTOPOTO 3aKAHYWBAETCA, B 3TOM peleHiin
W BHBOPOB 1 HA3HAYAETCA WIBMPATENBHAA KOMWCCWA NO OpPraH3aLm
we ee npeacepatens. OCHOBHLIE NPaBNA W NPOUEAYPLI BLIGOPOB ROMMHEI
g YcTage wkonbl, Gonee petancHan pernamenTauna BeIGopoR CoRepkMTCA
COBETE MNW B OTAENBHOM NOKANBEHOM AKTE WKoNL - B MNono-
YnpaenAiowero coBeTa, CONeMXallem onncaHine suibopos, HasHa-
@ uneHbl YNpasnAoLLero coseTa.

OpgHako 30eck, Kak W B APYrvX pasgenax JaHHON KHUrW, peub uaeT He of obasatensHy

3.3. Tlopsox opMupoBaAKA YnpasastoLuero r.oaem

OBCcywaeHHe B WKONBHOM cooblyecTae M,qeu CO3gaHuA anannmomem coseTa (YC):

KOMWCCWA, B COCTAB KOTOPOH BNOAAT NPEACTABUTENW OT BCEX TPYNN
MKM LIKOMb, YYUTENS, YUUWMECA M POAMTENM, — ONPefenAeT Npasuna
! BEOEHWA NpeiBLBOpHOR arvTaywk, npoBefeHwA Bebopos.

ii‘fm CNEUMANbHLIA WHPOPMALMOHHBIA CTEH[, WKONBHYID Fa3eTy W T,

2R KaMNaHUA — 3TO BLIBIKEHWE KAHLWOATOR, BEfeHe NpeaBbbopHOR
M WX JOBEPEHHBIMK NMLaMK: NPeaBuGopHEe COBPaHMA, Kpyrhble
ATOR N0 NPeANaraembiM NPOrPamMmManm PA3suTHA WKoNbl. OueHb BamHO,
IXER, yunTeneil B xone npeaswbopyoi kamnanum Geina nogaepaxa

MNeperoBopw C yypeanTEnem:
- COTNacKe yYpeauTenA Ha co3gaque B Wwrkone Y¥C
- Npika3 o paboueih rpynne no coapaduio ¥YC, o ee yenax u pabore

» Yupegutens npMHAMaeT Tnoeoe nono-  + Pabouan rpynna  coagaer I'IPGEKTI
#enne 06 ¥C, o suibopax n dopmmpopa- HOBOW PERaKUWM WKONbHOrO YcTasd
HIKM YT B WKONAX MK YNONHOMOYMBAET weoneHbix MNonowennid ob ¥YC, o Bubo
WKony HWa paspafioTky cOBCTBEMHBIX pax u doprmuposanu YC 1 cornacosy
mokymewTor of YO: npoest Ycvasa, BAET WX BHYTPW WKOALHOMD coobuwecTal
MNonomenui o6 YC. f

_________________ e T T e wansera s o cove mrvono

CornacoBaHme ¢ yupeguTenem MpPoeKTa HOBONW PEfaKUMKY WKONBHOMD YcTasd ; fec M?W ‘m HM

Monomenni 06 ¥C, o BbiGopax n hopmuposaHmm YT AE ROl v W

_ cofipanny pewaior BONPOC O TOM, KOTO BbiJBWHY T KAHAWOATOM B LWKONBHEE

‘-W HECKONEKD KaHAWAATYD, KaMOoR M3 KOTOPLIX NPeqocTaBnAETCA
» PACCKA3ATH O cebe, BbiCKaaTh CBOID TOYKY IPEHWA NO PAINHYHBIM BONPOCAM,
mmm NPeaBLGOPHOR NporpaMmel (MNKW B DCHOBHBIE TE3WCHI), BCW

©CTh. Pewenve cobpalid o BLIABIKEHIM KAHAWGATA B YNPaBNAIDWMA CoBET
A MIPOTOKDAOM, KOTOPBIA NPEBEABNAETCA B WIBUPATENBHYIO KOMMCCWO, B wabu-

0 KOMMCCHIG NPeACcTAaRNAETCR NMYHOE 3aABNEHWE KaHOWOATa Ha cornacke BannoTi-
m ynpagnswme,

YTBEpMOEHME YUpequTENEM HOBOW PEAAKLMM WKONLHOTD YeTasa, MonomeHwi of ¥C
0 Buibopax v popmuposaHum YT

BeiGopel wkonskoro ¥C @ MNpuaHanwe yupegKTenem pesynt
TaTose BMBOpPOBE B WKONLHBA YT

npefcegarenn ¥C

e ._HWH B ¥NpaBnaowmil coBeT MOMET OCYIWECTBNATLCA W CAMOBLI-
WIEHUE usbupamensioil Komuccul o pewenuu KkanAUBAMa 6anNOMUPOSAMBCA
LEdLiT m"
£l u3bupamenel (nOBNUCHOD MUCM ¢ MUHUMYM NAMBIO NOBAUCAMU 8 NOD-
deama om Banwad yenesod spynner usbupamenei).

NernTumHbiA U npasomMmounbii YC wkonb [ ET R T
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OfbARNEHWE O
aniBopax ¥C: cpokm,
Ha3HAYEHWE Wibupa-
TEMBHON KOMKCCAN,
€ npeaceaTenn

Wndopmmponanne
BLEX YNEHDB WKONb-

Horo cooBwectsa o

swifiopax ComeTa

BoifBrseHIe KaHgn-
AATOB B WKONEHBIE

yNpagnAayWe, perv-
CTPAUMA KaHOWAATOR

Mpoaegerne wabupa-

TENBHOR KaMnaHu;
BHICTYTUEHARA KaMA-
fartos Ha cobpa-
HIAX MabupaTenen,

AFATALWOH Hbie
NNCTOBKKA M T.N,

Nposegexwe
ALIGOP0E OT KaXAoH
rpynne nsbupatensi:
BeBopHbIe coBpanuA
YHALWMKCR, YUMTRNEMA,
pOgATENEH, NpoLye-
AYpa TARHBX rono-
COBAHWA, 3A0YHBIE

ONPOCH POgUTENERA

Npwem i1 paccmo-

s : NpoToKene! 3acenanmi wibupa-

| TENBHOM KOMWCCHM € DELIBHWAMK | Wsbuparenshan
- No CywecTey manob

WEHAW NpoUegyp
NPOBEOEHARA
BbIGOpOR, NPAHATIAE
NS HAM PELIEHRA

ATATALAOHHBIE MATEDWANS
* KAHAWIATOR, TPYNN Noffepskn | Y e
myGnukaumwh, nebars, | -

5 Pewenme ¥C (ecni nabnpaetc |
: nepBei cocTas BHOBL cospasa- - VG,
: emoro YC - Torga npukas gupes-
- TOPE WHONB)

: AMPERTOP WKoNbI

Nonowesne o BuBopax: Npaswna
| BBIABAMEHWUA KAHOKWAATYD,
| BEASHWUA NpegEuGopHOR
| ArMTALIWK, NPOBEIEHUA mﬁupou 5

: M3bupaTentHan
| KOMACEWA

: I'Ipcrmu:mu mﬁpamﬂ n:&npa—

. TERER, IARBNEHWE KAHOWOATOR

| Ha cornacwe BannoTMPOBaTHCA

| B WHONGHBIE YTIPABNAIOLWWE;

| NpOTOKOAL WIGMpaTensHoM

| HROMHCCHMA NO PETWCTRALMW

| KAHOWOATOR; rpadMKn Npose-

feHuA npeassiBopHsix cofipaHmi,
© BCTPEY © KAHAWDATAMM

Hlﬁupamnhnu

: Blonnetexn 4na TaRHOM rono-

: COBAHMA; ONPOCHIE NNCTH | i
: BHONNETEHW ANA 330YHOMND FONOCo- ©
: BAHWA POAWTENEEN; NPOTOROMEI
© MO NORCYETY MONOCOB YNeHaMH
| WIBMPATENLHOR KOMUCCHM;

{ NPETOKRGNG AO NOABEEH

: WTOrO8 BIBOPOS OT Kamgoh

: FPYNINs M3buparened

| Wabmparenohan
| KOMACCHA

¢ KOMWCCAA

53a$uecn|.|a
: Ao euifopos

Mepsan Hepens
;€O AHA MagaHws
npwKasa

: CHauana

; obBABNEHWA

| Bbifiopos Ao

! AHA BLIfOpoR

: C Hauana

- ofibABNEHNA
: phifiopoa o
: AHA Bubopos

| Brewenme
: Hegenn

B reyenme
i HEAERW NOCNE
! AHA BWGOpOE

Tasamya |

Cnucok KIGRAHHBIX MNEHOB
: Copera; aKT nepegiaun ;
PN o : . B Tevenne
© OTHHHAKE # KOMMH ; WabupaTensHan E A
TENBHON KOMKCCAN ey R SuCrp
npoTokonos cobpasui no
anifopam
B TpexaHesHbIA
. | CPOK €O AHA
£ Mpwkas no wkone; 3ang- © MORYYEHWA oT
: NEHWE AMPEKTOPA WKONBI | wabupaTencHon
: B OpraHbl ynpasneHwn ¥ { KOMHECHI
nﬁpuumucmormu PP npoToKana
: BBOpOR B YNpasnaKuwmna : : No wToram
 comer : | Bwbopa, CncKa
: : nabpaHHbx
{ unexos
‘ Coserta, : :
! 3aREneHve npegcegarenn | JWPEKTOR WKoAL - Rocne npose-
- CoBeTa Ha yTBEpXACHNE | MpeAcenatent | hacaptrun
£ COBETA €O CNMCKOM YNeHOB | Copeta i S
Ef.'.m : :
: | Pywosopw |
i Npwkaa opraxa ynpas- : TENb OpraHa : B aeyxHefensHbiR
| Mevw oBpaloBaniem | ynpaBnenus : cpok
: | obpasosanmenm
: | B HepenHEIR
: YOCTOBEPEHWA WKONBHBIX | PyroBOgWTEND | ﬁhm
: YNPABNAIOWMX, BoifaHHEE | MyHWUMNANE | m"':eﬂm -
: H3 OCHOBAHWM NPWKA3a | HOMD OPraHa : o4
: MO OpraHy yNpasnenwn  © ynpasnesma 2 VAR
obpaiopanwem ofipaaoeaHrem :IH.D.I'IH WTEJ]H

 wronsHoro YO
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lposeserie Boisopos

Buibopsl oT poguTened wWKons

rum 3a GyOywmMx WKONBHBIX YNPAENAKWWK — NEPBBIA ONLIT
W BONBIUMHETEA YYALWMXCA, NOITOMY NPaskna BuBOPOB W
: A AonmHEE BEITh NOHATHE! BCEM Y4auMMeA. BoiBophl WKoneHbix
Tatb npmﬂ TPAAWLMER WKONbI 1 PA3RMBATL NPAROROE COIHAHWE BCEX

Hanomuum, 4to B BRIBOpax WKONBHLX ynpasnAowmwx B CoBet OT poauTensn '
Npaso yYyacTBOBATb BCE DOAMTENKA YYALWMXCA, 334MCNEHHBIX HA MOMEHT Baibopos B ofip;
30BATENLHYIO DPraHW3auwio. B cBA3N © Tem, YTo poguTenk — caman GoNbLUAA MPYNNa Wak,
paTeneii (3ameTim, YTO HEPEAKO M CAMARA KPUTMYHO HACTPOEHHARA NO OTHOWEHWIO K WKON:
HeobxoarmMo TIWATENBHO NOAMOTOBKTLCA K NPOUBAype Bebopos.

K puﬁomumn WKoNbI
UKONbHBIE YNPaBNAILIKWE NPOBOAATCA Ha obulem cobpaHuH - KoHpe-
WKONG! OTKPBITHIM MAW TalHbIM rONOCOBAHWEM (3TO ONPEREenAETCH
sopax), BHBOPb! CYMTAIOTCA COCTORBLIMMMCA, BCNKM 33 KAHAWAATA NPOro-
20 MPUCYTCTEYIOWMK NPY KBopyMe Gonee NONOBMHE CMCOY-
) micy‘rmmu Ha cobpannu, KK NpY KBOpYMe % Aeneratos,

MNpouepypsl BLIGOPOB TaKMe 33BUCAT OT KOHKPETHOR CHTYALMW B KaMgoW Wkon
Ecnn weona HeGonbluan, OHK MOTYT NPOBOAMTLCA Ha ofilem cofpaHum poanTEnER MyTed
OTKPLITOND MNW 33KPHITONG ronocosadua (no BlonneTedAmM ronocoBaduA). Mpw 3TomM HagHO
NOMHUTB, 4TO KAMAAA CEMBA MMEET OMH ronoc Ha BeIGopax He3aBMCUMO of Toro, Kakgh
KONUYECTBO feTel AaHHON cembi obyuasTcn MK BOCNMTLIBAETCA B WKone. BonenabABneHy
ceMBEM MoeT BbiTh BEIDAMEHO GAHWUM W3 DOAWMTENER, NPK 3TOM COrNAcke BToporo npean:
NaraeTcA NPpK YCNOBUW HAANEXELWETD YBEAOMNEHWA Ero O NpoBefeHiy Bebopos. B ciyys
BCNN DOAMTENAM, NUYHO YUBCTEYIOLIMM B BHIGOPAX, HE YHAETCA NPUATH K EMHOMY MHEHKE
TO FONOC CeMbM PA3AENAETCA, M KaWALIA POAWTENE YYACTEYET B rONOCOBAHMK C NPasom | :
ronoca 3a oaHoro kasgupara. Ecnu e weona Bonbwan, 7o MomeT BoiTh NpOBEAeHa KoHde" & o
PEHLWA NPeaCcTaBUTENEA DOQMTENEH UIW YACTh MONOCYIOWMX MOMKET BHIDAIMTE CBOE MHEHK
330YHO = MO ONPOCHBIM NMCTAM B TEUEHWE HEfenW A0 oduUWansHoro gHA Bwbopos.

A W3BPaHHBIX WKONBHBIX YNPABNAIOLMX 3AKAHUWBAETCA WIfaHWEM COOT-
a2 OpraHa ynpaeneHws 00pa3joBaHWem - YuYpefuTeneM Wkone -
A LWKONBHBIM YTIPABAAIOLIAM,

~ OCYWECTRNABTCA NYTEM NPUHATHA PEWEHHA OERCTEYOLLMM
) KaHAMOATA B WHONLHLIE YNPABNAKWME NyTEM KOONTaUWW -
KpOnoTAMBoe. Kak Npasuno, 3To JonwHbl BeiTh NOOW, MMEIDLLWE
m W 3AMHTEPECOBAHHLIE B PA3BMTHW WKONLL IOPUCTH, IKOHO-
| CMW, obwecteeHHbx opraHn3auni, GUIHECMEHE, CMELWANKUCTE
2T NOBNWATE, AKTHBHO SACTBYR M MCNONBLIYA CBOW IHAHWA W pECYPCHI,
B Wkone, KoONTaUmWA HOBEX UneHoB COBETa MOMET OCYILeCTBAATLCA
CALEE ABATENEHOCTH BHOBL W3bpanHoro CoseTa, a nocTaHoBREHWE
"iﬁmmemo B TeYeHwe BCerc cpoka pabote CoBeTta, NPUHABLLETD
TaUW, KaHanaatypel B WKONbHBIE YNIPABNAIOWME NYTEM KOOMTaLMK

5
LA
e

Bce petany opraHM3auMn Npoueaypbl Aon#Hb GbiTe NOHATHE W 3adHKCMPOBaH g
B COOTBETCTEYIOWEM Monowennn 0 BLIGOPAX WKONbHBIX YNPABNAIOWNX AAHHOR WHOMN
W AOBENEHE A0 CBEAEHUA BCEX YYACTHUKDE BLBOPOB,

Ouenb BamHO, uTobbl BCE POAUTENK 3HANK, YTO GOPMUPYETCA HOBLIA WKOABHLIR Cose
HiW ¥ KOTO W3 POAWTENER HE NOMKHO CNOMWTBCA BNEUYATNEHWA, UTO OT HEMD YTO-TO CKpbIM "
4TO OT HEFD NUYHO HIHETD HE 33BWCHT. Yem Gonblue poauTened ByneT BoBneueHo B npoLed
dopmuposanna Copeta, Tem Gonblwein Gynet ero NErHTUMHOCTD M ABTOPKTET. "

Boifopbl OT yYaUMXCA WKONbI

QuesnaHOo, HTO 3TD — BECHMA 3aMHTEPECOBAHHAR YAcTk M3BKUpaTened WKoONbHBIX ynpat
NAKWMX. OT WX AKTMBHOMO yYacTWA B Boifopax 3aBWcKT GyaywWil aBTOpMTET W xapakTel
DeATENLHOCTA YNPaBNAIoWEro CoBETa Wkonsl, OpraHniayna BeGOPOE OT yUalyMxcs gonH
TAKME NPOXOANTE N0 WIBECTHLIM BCEM NPaBNAM B 33BMCMMOCTH OT KONWYECTEa yualwid
W KNACCOB B CTapWem I6eHe WKonk., B eeiGopax MoryT y4acTBOBaThL W yuyawmeca 8-9 knacd
HO, K2k Npaeuno, BannNoTUPOBATLCA KAHAWAATOM B WKOMBHBIE YNPABNAIOWME MOryT nn
CTAPIEKNACCHUKM, XOTA ECTh WKONG), HE MCKNIYAIOWWE YyYacTuR B Ynpaenmiouem cose™
yueHuKos B-9-x Knaccos,

'Opraka ynpaeneHua obpaioBaHuem, MECTHOTD CAMOYNPARNEHNA.

MBEX LIKONBHBEX YNPABAAIOUMX HE [ONKHO GbiTh BONBLIMM, HAMPUMED,
aTh OQHOW YeTBepTW OT cnMcouHoro coctasa Cosera, Tak, mpwu
08 Copeta yncno KOOMTURYeMbixX moxeT GbiTe 1-2, a B Cosere, rae 21
H, = 4-5 KoONTUPYEMbIX YneHoB. Bce NPeAnomeHtA No KooNTaumMM
Bige 8 Conet BMecte ¢ 3aRBNEHWEM KAHAWLATA HA COTNAcHE O ero
Wi coBeT. Bamuoe ofCTOATENLCTEO ANA PACCMOTPEHHA
OrPaHMYeHi Ha OBLYECTBEHHYIO, NENATOrMMECKYI0 AEATENLHOCTD
AI0BATEABHON OPraHWIaLMK.

WKONBHbIE YNPABARIOWME W3 YMCNE YHEHWKOB MIBMPAIOTCA O6WMM CoBpannem knaccd
COOTBETCTEYIOWER CTYNEHN TallHbiM ronocosaduem — no uabupatensHeiM Gionneteqs? o0
B cnyvae we GONLWErD KONMYECTBa KNACCOB - KOWdEpeHUMER generatos - npegctas!
Tened oby4alownxCA COOTEETCTEYIOWMX KNACCOB WNK Napannenw, MaGpawHem ot napanne™
KNACCoB CYMTAETCA KAHAWAAT, Habpaswni npocToe GoNbWWHCTBO ronocoe npw keopyme M
MEHEE NONOBHHBI NPUCYTCTBYIOWIMX Ha COBPAHINM O6YUAIWMKCA (AeNeraTos koHpepeHu
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TlopAdoK KOOTTALHH LUKOAGHBIX YTIDABARIOLIHX

CNKCKM NPEANOMEHHBIX ANF KOOMTALMK WL PACCMATPHBAIOTCA Ha 3acefanui Cose
Mpowegwne COMACOBAHME YTBEPWMOAIOTCA KAOHOMAATAMW B WKONBHBIE YNPABNAKL Y,

OTKPEITHM WAW TARHBIM rONOCOBaHWEM Ha 3acefaHwy COBETA NPOCTbiM BGONBIWHCTE

ronocos, NOJaHHbLIX 33 KaHgWgata. He npowenwwe B coctas CoBeTa KaHAMBaTsl Mory

COCTABNATD pe3eps GyayLmMX WKONBHBIX YNPaBRIOWMY,

Npotokan of uTorax ronOCOBaHWA BMECTE C NPOTOKDNOM 3acefalnA Coreta HaNPaBn;.
ETCA B OpraH ynpagnexws ofpazosaHWem GNA W3aHWA NPMKA3a O BBEAEHWMA B COCTaB Ynpag

NAKLEND COBETA KOONTHPOBRAHHBX WEONBHLIX YNPaBAAKLWMX.

OKoHUATENLHBIA COCTAB YNPasnAIoWero CoBeTa WKL Takwe GhopMNABTCA NPHKa 3

M PETMCTRMPYETCH KaK OPTaH WKONBHOTO YNPaBNeHMA NYTEM BHECEHWA B PEECTD yUpeanTen
3amewerne BoifbIBANWMY WKONBHBIX YNPABNAIOWMWY, KOOMTHPYEMBIX B Ehe‘r, npoag

[WTCA M3 PE3EPBA KAHAWAATOB NO TEM E NPaBNam.

[LIKkoAbHble yTipaBAdtoLme:

HHOCTH WKONBHOTD YNPaBNAKLErc
YnpasnAwiliem corete

B Ynpasnaiouiem cosete

g YneHbl YNpasnaowero coseTa

s YUPEAMTENA B YNPaBnaowes coseTe

0 ynpaenawwero v coctaea Coseta

samensHol op2aHuIaLUuL
{(¥emaee weone, Monowenuu of ¥Ynposns-
IDLWEM COBEME, UHBIX NOKANbHLIX GKMax),
€ KomopbiMu Bl donmHb GeiMb SHAKOMbI,

W OE OB S R E R ROE R B W R R RS EE B R EEEEE W

Nax BOIMOXHB Pa3NWYMA B HOPMYNMPOBAHWK NPaB W 0BA3AHHDCTER

0: N0 BONPOCaM CTRATETMYECKOTD YNPaBNEHUA WKONoR
M coBeT B uenom. Nostomy B He momeTe Henoopen-
Y10 IEATENBHOCTE JUPEKTOpa W Negaroros, Tpebo-
m Bawnix nosmenamHui,

m Peannsaymum Bawnx NONHOMONMIA He MOXET BbITb OrpaHu-
KOMUCCHiA, Ha npakTitke BaxHedLyio ponk Hrpaet Bawa nudHan
BA BENIOYEHHOCTE B #M3HL WKonkl. HageemcA, yto Bam ypactea
ﬂ.’ﬂi Peanusaumm Bawwx npas W ofA3aHHOCTER ANA OGECTIEYEHMA

N
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anmumM.g

YyacTeopaTs B 0BCYMABHKA
A MPAHATAN peeHh CoBeTa

OTHpLITO BRpaMaTh
COGCTREHHOE MHEHNE

Ha 3acefaHav CoseTa

NocpoyMo BBATA U3 COCTaRa

Monyuats MHdopMaLWmo o gate,
BPEMEHI, MECTE NPOBENEHAA
acefaHui CopeTa 1 Heobxo-

AUMble MaTeprant No obcyxga-

EMOMY BONpOCY

HHWLMMPOBATE NPOBEOEHWE
3acenarnA CoBeTa no niobomy
BONPOCY, HANOAALEMYCA B erg
KOMMNETEHLMMW

: ¢ HHGOpMaLUR Mowem Gime

TpefioBats OT AAMHHWCTDALMM
MNPEAOCTABNEHAA MHDOPMALMK
N BONPOCAM, HEXOARUIAMCA B
KoMneTeHyrH Copera

Hruupnposarte coagaske
KOMUCCHMIA CoBeTa, BbiTh Mx
PYROBOOHTENEM WK HAEHOM

Perympm YHACTBOBATS B 3aCENa- mceﬂauumtoum e yaamy. ;;

HuAx COBETA, HE NPOMYCKATS KX
G2 YBAKHTENBHON NPUYHHE

¢ BHCAYLIMBATE MHEHWE KONNET 1

¢ ¥BAMaTH WX No3MLMI0 No obcyxaa-
© EMBIM BONPOCaM,

¢ LkoneHEE YIPABNAKMLME-DOLH-

§ TEMH AOMKHE YBAKATE NpOdecth-
| OHANBHOE MHEHWE MPEKTOpPa M

| paGOTHAKOE WO

lapaxee, B NPEQYCMOTREHHEIS

CPOKMW, MOGATE MOTWBMPOBAHHOE
ARBNEHWE O BHIXOOE HA MMA
npegcegatena Coeeta

¢ JaboTuTeca of WHPOPMUDOBAHIAW
¢ BCEX YUACTHWROE oOpasosareny-

- HOMO NPOYECCa O NNAHAX W pele-
- wuax Copeta

- YJYAcTROBATH B NOOrOTOBKE MaTE-
| PHANDE A0A CONEPMATENBHOMD W
| KOMMETEHTHORD PACCMOTPEHWA
¢ BHOCHMOTD B NOBECTKY JACEAAHMA |
: CoBeTa ponpoca :

i MPORBNATE MMUHYIO BKTHBHOCTS B
| ODCYWBEHAM, NPUHATN W WCNoN-
| HEHAW pewieHWi Coneta

: B kauecTee ynexa wnw npeg-

| CEQATENA KOMWCTUW NPUHAMATE
; BKTHEHOE yyacTve B ee pabore,
| FOTOBUTE KBANWBHLMPORAHHEIE
i NpOerTH peuweHnid Coseta

1 Bonu Bawe MHenue

! PACXOBLIMCA € MHEHLRML
| KoATER, OHE MBE Baime
: no Bawewy mpefoganwo | 1
| 3aPUKCUPOSAND Kak ocofice |
© MHEHLE 8 NUCLMEHHOD Gopy
i U NMpUoGLUSHD K MPOMOokDy
agcedarus Coaema

Ec.muﬂunfmcmm

* Bawe menawue dammo sime | O
| GUIPANEHD 8 MUCKME WO LimMa |

Npedcedamens Cosema

+ dampefoaaHa KaK 8 NUch-

 mevrom sude, max u 8 porst g

: mncymauw

-
e o e

R | CROMX NAMHbIX MHTEDECOB (KW,

2 Cofimofat KOHPUASHUMANEHOCTE flo. coomesmemayioiuemy
;. nopywenun Cosema, a a

ﬂﬁc‘ﬂ'ﬂ:m“ . | HEOGXOBUMBIX CTYaRX — Ha
Cosere, ocofenmo B Bonpoca | DCHOBAHLL AOSEDEHHOCTIL,
KACAIDUIAXCA PAGATHIKOB LLIKONL : awdasaemod 8 coomaem-

mpw-mmmﬁﬂ* CMBLIL £ NOCTMITHOANENLEM
mm?nplﬂmmemm | Cosema

Enpanuﬁmmu.repﬂﬂbnﬁ

WKONBHOR ¥u3HA, o6
upm-muunu B HeR ofpalopa- :

" HanBHuME U MyHULUNansHbE
f lmmmmumepecun Mﬁwpdmun

¢ Pacxodsd (HO HE ORRaMa

: patioms & Coseme) mozym

+ GibiTih AOIMELLEHE N0 PELLIEHLLD
¢ Coaemi & moTeko U3 anethod-
§ MBI LCMOMHUIKOE WRDb

2cni Bol pogutens, WHTEpECoE
Bawero pebenxa).

I,i.%:_!r-wurn----.------..................E ..................................

(M B Ynpasastolem coete

v B KOTODOW MHEYT W BIPOCNBIE; YUUTENA, POANTENMN, paBOTHHKRN

OAMMD YRIDABNATL. YNPaBNEHHe OONMHO GbiTh pazyMHbIM, CNpa-
Mmmum 8 YNPAENEHUM WKONOA — 3TO K pa3BuTHe
ONBITA FPAMIAHCKON MAIHA,

3 _' PABHONPABHBIMK WKONBHLIMA YNPABTADLMMIA HaPaBHE CO

A ¥NPABAAKWMWK BCTE CBOW 0COBEHHOCTH,

Y COBETY WKONBHUKN MOTYT:
COBET (Kkak npasuno, crapwexnaccHmkn 3 10-11-x

Nmu 8-9-x knaccon);

% NpeacTapuTened B Ynpasnaowmil coBeT (HEPELKo W yualWecn
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ONWPaThCA B CBOEA paboTe HA OPraHbi YYEHWMECKOro CAMOYNPABNEHMS;

- obyYyaThCA HABLIKAM YNpaBnNeHnA, COTRYAHWYSCTES, TPYNNOBOR JUCKYCOHM, npoexy
POBaHWA W T.N.

‘M}"

MNoTomy 4TO OHKW 0BNANAINT OTHOCHTENEHO BANBILNM WKOABHBIM U FWIHEHHBIM 0BTy
MOFYT GOPMYNNPOBATE CBOE MHEHIWE M OTCTAWBATD HE TONLKO CBOW WHTEPECH, HO M Wiy
pechl BONbUWHCTES YYaWWxCA. A yyalywecA 8-9 KNaccoB MOMYT yYacTBOBaTh B Bhibo
BLICKAILIBATE CBOKM MHEHWA M NOMENAHKA, YEPE3 3TO rOTOBACH K GyaylueR ynpasneHyecy
AEATENBHOCTA,

-, 3

HawBonee ycnewHol pabota yualyuxcs - WKONBHBIX ynpasnswowmx - Gyger
NOJAEDMKE KOMWTETOB CTAPWEKNACCHWKOB, COBETOB YWEHWWECKOTO CaMOynpasnedy =
ApYrMX AETCKWX OBLECTBEHHBIX OPraHM3aLmMit u knyBos. M 3anaua Ynpasnaouiero coser if i
OKa3LIBATE NOMOLLb B CO3AAHWN M DAIBUTHM 3TUX OPraHOB YYEHWYBCKOrD CAMOYNPARnEay

Xor, besycnoeno, B Noboi wkone HaigyTca M pebATa 8-9-x KNACCOB, KOTOPBIE CMOMyy
AoCTORHG M yenewno paGoTats B Ynpasnaoiuem cosete, Kamaan Wwkona cama snpase 8 MNonpy
wenun 06 YnpasnAwiyem COBETe 33KPEnWTb BOIPACTHBIE OTPaHWUEHWA GNA YYAWMKCH
WKONBHBIX YN PABNAIOLMX. bl

ABIMU LLIKONBNBIMU YNPORAROWLMU, Hay O
HACMOUYUED, HO KOPPEeKMHE omomausarg
coficmaenHoe MHeHUE, Haxodume omaem
HE COMHEE BONPOCH YNPABNEHURA Wkl

Mpu mobGod noddepwke (Hacmaanul
Op2OHOE  YYEHUYECKD2O CaMOynpaaned
¥ yyawezocs-ynpaansowezo Gydym o
BOMBCA BONPOCK, HO KOMODLIE OH camoc

Ouenb sawno, 4mobs pRdoM © yuewu-
KOMU-YNDasImIOLLLAML Bibirm s3pocneild
HeNoseK, KomopoMmy owu doaepaom. Owu

i.'-li"ll-l'-ll-ll"l

AammmEmtrrmarrraErrrr ey

coMu donwHel e2o aeifpame. OW eceada
20MO8 NOMOYL cosemomM U nodenumscr
ONBIMOM, CMAaMme UX HOCMABHUKOM. Ywe
Ha cmaduu npedewbopuol  kamnawuw,
woeda wawded kandudam seideuzaem caowm
npedawBopHyio  npozpamMy  delcmeud
8 ¥npasnsiouien coseme, cpedu dosepenmbix
MUy Kandudama @ wkoMbkble ynpasms-
owue mozym Bwme 83pochsie - yyumens,
podumeny. OHU NOMOZYM emy NPAaBUTbHO
chopMyIUPOBAME OCHOBHLIE NpednomeHun
8 npospammy desmensiocmu  Cosema,
onpedenums AUHUO nosededus co aespoc-

AamencHo donwen Gydem wadmu omeem
M sapocneie mMozym emy nomous, opzdf
30808 ofyvenue WkombHbix ynpaansouls
8 pAINUYMEIX hopaMax,

BoamomHel pashee sapuamot kyPd
cemuHapel, BuckyccuoHHee kayGbl, yuac™
8 nedcoseme, acmpedu ¢ dupeximd
€ umenamu
€ omdensHbiMU yuUmenamMy U podurmen %
A & xode ynpaanewveckold demamensrod
Cosema nepawe NOPYYeHUA mu.ef"*‘
YRPAEnALLIEMY MOXHO dosame uuecﬂ?ﬁ'
AIPOCBIM,

CHOH;

o MpUXOAAT

dommeH oNUPamsCA HO MREHUE BonBLULHCMEA
yuauuxca. Opeanuaylime sMecme co ceoumu
eOUHOMBILLNEHHUKAML,  OdHOKAGCCHUKaMU
aKpy2nse cmanst: no obcywdenuio Haubonee
ocmpeix npofinem 8 WKONE, BbIRCHLIME MHEHUE
GOMBLULIHCMBA YHEHUKOS LKOML O MOM, KaKue
UIMENEHUA HYWHB! 8 OP2aHLEALUL WKOMBHO
MUIHL. Mayyume BHECEHHME NPeinoMeHus
u cipopmynupydme dna cefia OCHOBHBIE NOAG-
aeHuA caoell Bydyued deamensHoCmU,

'.;I o e R N

BEA YHEHHK — LUKOABHBIN YTIPABATIOLYHA?
OChI WKOMBHOM MUIHK, KACAKUWMECH BONLWMHCTEE YYaL|MXCH,
] WKONBHOM ynpasnaowers? Janam cambii ofuyan,

BripaboTka ¥ BHECEHWE Npeq

noweHwA no  pesxumy  yued

Hora guA (Hegenw, yueroro
ropal, ypoBHoro pgnA  GONbWWHCTBA
YYEHWKOR: PACMMCAHWA 3AHATWA, AEATENb-
HOCTH  WKONbHBIX — KpYMKOB, Knybom
M CEKUWA B NOCNEYpOYHOE BPEMA, CPOKOE
M MPOrpammbl NPOBEAEHMA KAHWKYN

JawmTa Npae BCEX YUYACTHWKOB

ofpazoRatencHOro  npouecca,

==, 3AKPEnNEHHBIX 3aKOHOQaTENb-

cTBoM PO, oTpameHHbix B YCTase Wkonbl,
3al4MTa NAYHBIX NPaB YYalMXCA

i 22

OpraHn3alUnn BHEYPOUHOR,
AOCYTOBOR REATENBHOCTH
B WKone

M CEMOAHALIHME WKONBHWKW-YNPaBNAIOWWE CTaHYT B3pOC-
Mx onbiT yyacTwR B WKonsHoM Ynpasnsowem
: 4’“‘ cerogHA ecth NPpUMEPS], KOMMA Y4EHWKM, KOTOpBIE Gbinik
B CRON WKONBHBIA YNPaanAowmWi coBeT B KavyecTse

4neHos,
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NPOROASTCA pognTensokre coBpaHNA, KOMWTETEL 3TO TENeps He
opa M yauTenel, 3to Teneps 1 Bawa pabota, Bac gonmHbl

.Mmmu BbiTh AR HAX QOCTYNHB, OHW AONKHE HAATK ¥ Bac

§ 4.3. Poautean B Ynpasastolem cosete

Bbi cTanw wWronbHBIM ynpasnAlowWsa. Bol npeacrasnrete poguTened yyeHuKos. By
Ae™™ yuaTcA B Wwkone. W BoT nepeoe 3acegaudwe Coseta. Bul ewBupaete npepcepare,
CEKpETApA, pellaeTe npouefypHble Bonpoce. Cnpasa ot Bac cwawt avpextop, Cnesy :
M3BECTHBIA Bam yuuTens; He 04eHb NPHBLIMHAA ANA Bac KOMNAHWA, 13 M HENPUBBIMHAR ¢ ‘.
ALMA, OTAMYHAA OT POAMTENLCKOTD COBPAHMA MNK TOPHECTBEHHOW NUHERKK | ceHTRbps, 3af

A MOMHO MPOBECTH ODWEWKONEHYK POAVTENLCKYI0 KOHGEPEHUMIO.
‘Bcex POAWTENEN O BONPOCAX, KOTOPbie ByAyT paccMOTpEHs! Ha
4R MOMHO YEPE3 NOUTY, HO NPOoLLe Yepes yuennkos. Kakan wHdop-
Ho ecnun Bol NpMrNARWTECE BHUMATENBHES K CBOWM HOBLIM KONNEraMm, TO YBHAWTE, | ANA Bcex? Bonpoc HENPOCTOR M KaxAbA pas Tpebylowmri ceppes-
WKONBHBIX YTIPABNAKLME OT poguTenei — BonbWMHCTEO. 3T Ha Baww nnedun NAMET 0cHog ] an p
rpy3 pafors B Ynpaenaowem coeete, Henprewydo? Ja. M (aTTEecTauMK, TECTMPOBAHWA) B WIKONE;

Kak we Bam pasobpaTecA BO BCEX XMTPOCTINETEHWAX IUKONBHOW MWaHW, OByueny
BOCAMTAHWAT ; hHl [IETEIA;

-
Hy, Bo-nepesix, oT Bac He TpefyeTca pa3bMpathcn BO BCEX BONPOCAX WKONBHOR Munsy

TaK Me XOPOLWD, KaK AWPEKTODY WKONL, MW B BONPOCAX METOOMKM — TaK e, KaKk YuMTen,

Bo-sTopeix, Bam HY®HO XOPOWO COPMEHTMPOBATLCA B CMTYALMM, KOrga Ha L
Bce GyAyT PACNPedenATLCA MO KOMMTETaM W DaBOYMM KOMWCCHAM, BBIBPATE HYMHOE i
Bac Wanpaenewwe, cOOTRETCTEYWOWEe Bawmm CTPEMNEHMAM, HAKNOHHOCTAM Wnk Baws
npogeccun. ChenaiTe NpaBnnbHbIA BoiGop, uTobsl younua Baww Geinm onTumMansHb, e

B-TpetbMy, Bam HywHo GyOeT BCE BPEMA YUNTBCR W YIHABATE HOBOE D WKONE, O CHCTE I
obpa3osanuA, 1 310 Bam oueHb nomomeT & Bawei vosoi pabiote,

. | PORMTENBCKME BIHOCH, NOMEPTBOBAHNA,
KO3 HE CMOMEM DACCMOTPETE HA H3 OOHOW KOHPEpeHLWK,

HpOpMUpOBaTE coobyecTeo?! Mbl AOMKHE NOMHWTE, YTO OfHa
L 'mpe.u YnpaenawiwMm cOBETOM, COSNATE WKONY OTKPLITOW,
MpUBNEKaTENLHOR ONA BCEro MECTHOMD coobulecTaa. MNosTomy
0 BPEMEHMW, OSHEM M YCWNWA HA WKONBHBIA CAAT, NEYaTHYD
T, Ha MECTHYIO razeTy, cooBuecTBo B coynansHon cetw, Gnor.
3Hats b yenexax, o npobnemax Hawen wrons. OHO omwHo

WKOB] Ny4YluMe NPOoOEKTH, PEanv3oBaHHbIe 33 rog, NPUYHHb
W HALWER WKoNLI.

B-yeTsepThix, NOCTapafTech HAWTW OBWMIA AZbIK C APYTHMIA LWKONbHBIMW YIIPaRNRAIOLL A
NOTOMY 4TO TONBKO COBMECTHBIMK YCHMMAMK Mbl MOMEM NMOMOUE HALWWM JETAM W LU KOR

Bw - wronsHeil ynpasmmows
podumened. Bw npedcmaanseme He
u Bowezo pebenxa, @ ace coobuecmt
A 3mo oveHs Henezko. Podumenu ace paind
UX MHEHUA mowe, oHu danexko we scel

| LIKOABL B Ynpasastollem coBete

A COBeT B wkone. COBET HymeH DOQUTENAM, OH HYMXEH
il i<yt e i HY#EH gupekTopy. Kakoe Mec'md 3AMMYT B HEM yuuTenal

WWikonehwl ynpaenmiowud - 3mo we  DommkHel UX yeumbsams. Ecou Bel 6 defl h " e i
mom, KMo seide U 8ceM pacnopamaemca  Dymames, 20eopume U demame sce, wid "

U pyKO803UM, — CKOPEE, OH CMApaemcA halmu  Bein0 Xopowo monkko Bawemy pefierxy : Mlﬂcmu

my obnacme unu npofinemy, 20e Gu oM CMOZ  MONLKO BaleMy Knaccy, 3mo cosdacm B aCCa mm:giaﬂ:ﬁm”gu:mc2;11;1?:&

?ﬁ:ﬂ%ﬁ:’utm r::zun m Wu HE OYEHD XOPOLIYIO PENyMayui. jies HH OfJH BOMPOC B WKONE HENb3A PEWMTE Ge3 yuacTia
€ coanannn Coseta Ham NOHapoGATCA 3HAHWA W ONBIT Nefa-

EO3AAHMA ~ shasaiiTe nenath 3TOn - € MHULMATMBHOW FPYNNOH

B € POAHTENLCKMM AKTUBOM — Mbl OTAMMHO 3HAEM, ¥ KOro 13

Beero, [ina yuenukos HY#HbI HACTAEHWEW - LaBaiTe Halpem

RS EEAEEEREEE R AR E R R R RN E RS R R R R e #

Kak we Bam GbiTe Bcerna B Kypce pasHbix POOWTENLCKMX MHEHWA W npotn

CoBeT [OMKEH OpPraHn3oBaTe nocToAHHyw pabory ¢ pogutensmuw, Kasd
Hepenw, B onpefjeneHHoe BpewmA, y CoBeta ponsHa paboTaTe npWemHan,
MHEHME KAXAOTO MOMET BuiTe ycnsiwawo. Xopowo, - ecnu ewe 6Gyger wapel”
TenedgoH, N0 KOTOPOMY MOMHO NO3BOHWTE W pacckasaTe © ceoMx npobne

s Pabounx rpynn Ham notpeByioTcA npodeccronant,
H CPEW Nefaroros M paGoTHUKOE WKONL, AAMUHWCTRALWK,

3t
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Yasreaq-ympasasrouyme

YUMTENR, TaK HE KaK W POAWTENNW, AOMKHB 3HATL, KTO NPEACTABNRET MX MHTEDg
B ¥npaenaouiem cosete, B yunTenbckof Ha MHGOPMALMOHHOM CTEHOE MOMHO NOBecy
doTorpadiiin YneHoB YNpaBnAOWEro COBETa OT YYMTENEH W KPAaTKOE MIN0HEHWE OCHOR) JabK
BONPOCOB, OBCYMOAEMBIX W PELEHHBIX Ha 3acegaHnAx CoBeTa,

TTUpOBAttble YACHbL YNIPABAAIOLLETO CoBETA

AAIOLEND COBETA BaMHbI KOONTUPOBAHHbIE wneHsl? [inA cephenoi
-:m HyMHbl CEPbEIHBIE PECYPCI KAAPOBbIE, MATEPUANEHLIE,
Huie, Mx HE BCEFOA MOMHO NPWBNEYL B AOCTATOMHOR mepe,
ﬂIHH CAMOTD WKONBHOMD coobWecTBa (Y4eHHKOB, popuTened,
\WKONA KAK OTKPLITAR K BIAMMOLERACTBAI0 OPraHW3aLnR MOMET
A PasHbiX ML Ybe YHACTVE B 88 KU3HK Gynet nonesusim. Koon-
wﬂm ye AEACTBYIOWMMA Ynenamin CoBeTa, W BaKHO
o: HE NOCaOMTh «cBaAefHOrD reHepanas, Ho U He [oNYCTUTL
THOTD MAW CAMWKOM PLAMOMO QEATENA, NPUBneys B Wkony
b B 3ABMCHMON OT YymgbIX NPOGNEM NN MHTDKT.

i . MHA, YTD
Muorve yuuTena-ynpasnsiowme aymant, yto moboe pacxomgeswe™so Barnay B esMe;. MO, AKONA COFOQHA HHMOMY HE MY

! Tem Gonee OMHBIA MEXAHWM3M WKONLHOR
€ AMPEKTOPOM LWKOMb ABNAETCA HapyLEHWEM NPOGECCHONANBHOTD ITHKeTa, HeT, 370 conas e Xouer, m;”::”{:ﬁ::“ﬂﬂ b S ul b
He Tak. He gymaiire, uto ACCYMTHBART HAa Baly Cne u Gesoropopoum G fEAo
Ry AnpekTop p iy chemy PO4HE Ll MOMHO, A BOT MOTHBBI X YY3CTHA MOTYT GbITE Pa3HBIMK,

NPegaHHOCTb BHE 3aBMCMMOcTK oT Bawero cobcTeeHHOrD MHEHMA W 4To Bbl He onpasgs
BAETE ero AOBEPHA, HE COMNALIAACH C HUM B Yem-To, B Boerga momeTe BhickazaTecH, Onwa :
HE CTOMT MbITAaTLCA UENEHANPABNEHHD W PEryNAPHD CNOPWTE W KOHGNWKTORATE © AWpe,
TOPOM Ha BCTpedax YNpasnAWEero coBera. i

Kamawiit yuuTens, BXOQAWMA B YNPasnAKWWA COBET, QOMMEH NPEOCTABNATL WHTE
BCEX YUMTENed WKOMNb W “03BYYWBATES BOE WMEIOWMECA Y Br0 KONNEr MHEHWA NO Tem
WHbBIM  BONPOCaM. YuuTens HE MOMET ﬂpﬂhﬂ'ﬂ-lﬂﬂ'l’h WCKNIOYUTENBHD CBOW WHTEDa
Y BIrNAAB CBONX EAUHOMBILLNEHHUKOB. Ha PerynApHbiX BCTPEUaX yuuTeNed WKONb! Yaensig
spemA cHopy MHEHWR cBOWX konner. Bpemenu QoMmKHO BeiTe JOCTaToOuHG, YTobb ¥ Kam,q :
MENANWero Ghina BOIMOMHOCTE BBICKAIATLHCA, -

: KO nNpWMepoB. Bce ualje CErOfHA NONMTHEW  (ONbITHBIE
€030aTH CBOM NOnoMMTENbHLIR 06pas B rnasax wabuparened
coUManBHbIX aKUMiA W nporpams. Npudem dem Gonee cepbesHsii
AT NONMTHHECKWE NNaHL!, Tem GoNee CHCTEMHOR W PErynApHOR
b, MpW rPamoTHOM MOAXOAE WKONE MOMET CTaTh HE TONLKO
pAKK, HO W YYACTHWKOM KakMx-NMGO COLMaNEHLIX NPOEKTOB,
} mm YNPABNAKLNM AENYTAT MYHULWNANEHOTD UKW perd-
BHOTD OPraHa MNW PYKOBOAWTENb NPEANPUATUR, 3a60TAWMIACH
T B AWLE WKOMG NONEIHOMD W CWABHOTO COK3HMKE, NOMOraTk
TOTOBB fQame NPEAnonownTb, YTo W NPEeAcTABMTENN WCMONHK-

wem ByIyuiem HauWyT pasroBapWEaTh CO WKOMOA He vepes
 MOIMLMA BIAUMHBIX WHTepecos. KCTaTh, 3T0M0 He NPOoM30RAAET,
CHNbHEE YNpaBAowWe COBETE: AUPEKTOD — ANLO HA3HAYEHHDE
BoIGPAHHEIE YyNPABNAKIWKWE HAMHOTD CBOBOAHEE B NPHHATHM

- He ozadguusaidme woanez-ynpasaaoul
npodeccuonansHod MEPMUHOTCZL
Cmapalmecs SuCKAILIBAMBLR Mo

1@ Pexomenaaiyn u npocmo, u3beaa dpas spode «Cozrady

ncuxanoeo-nedazosuveckol KOMLENS
undusudyanuzauuy U coyuanuIad)
AUYHOCMIU, M MOWEM  ymeepsodfas
- Hepwume caoux Konne: 8 Kypee npoucxods- RULEEES |
weao Ha lacedanunx Cosema. [na amozo  — He Golmecs SnCKOIWBAMb CBOE MHE
ucnameaylime uHBOPMALUOHHBE CmeHdsl & npucymcmauu podumened, ecau ux deb
8 yaumenbckold U peyNApHLE acmpeyu ywamca y Bac & knacce. 3mo He Haknod
npenodasamenbokos COCMAaRa WKOTEL. saem wa Bac nukakux ofirsamenscme. HA] BOIMOMHOCTL MOMOYE POAHOM WKONE, FOTOBbLI 3TO AEnaTh.
- Yuumpigadime muenus ecex ywumenel. - He dymaiime, umo Bw donwms eo 88 O ANA MHOTMX M3 HWX MOMeT okalatecAa Gonee npuane-
Momuume, umo & ¥npasnmouwem coseme coNaQWamescA €  nonumukod  weo COpa. A Befb NOMOFaTh LIKONE OHW MOTYT HE ObA3aTEeNLHO
Bw npedcmasnneme we monbko ceou C dpyeod cmopoHs, He neimaimt 0B, 8 KAK XOPOWWE COBETYMKW W OpraHu3aTopel.
uxmepecsl U uxmepeck: Bnuskux dpysed, deMoHcmpuposame ceoi HenokonetuM ;
C KOmopsMU Bawy MusHeHHbIe NOIULUL npedaHHocme dupekmaopy.
NOAHOCMEK coanadaom.,

(M WKONBI, UMEIoWWe (B CUNY CBOEMD COLUWANEHOND WNK

M BCTPEYAOTCA OYeHb AKTMBHBIE NIOAW, OTBETCTBEHHO
~ He cmapalmecs cmami GeccmerHbim 11 ® YUACTHUKOB poauTenbcknx KomuTeTos, Korga wx pefieHox
- He Golmech ebicKa3bieams 0K MOYKY cmasumenesm yyumenet 8 Ynpaansoul e MY COMANEHMI0 aMUHWCTPALMM M MERAroros, NoMollL
3pewus, dame ecnu oWa npomuecpesum  coseme. [axe eciu sawu konneau 20m? ' CNYSaeB NPOJONXATE aKTWBHO YYacTEOBATh B PELIEHWM
mHeHulo Gonbuuncmea Bauux konnes- nocmoawHo nepeusbupame Bac, we 1 SORMTENI MornM Gbl. MpuuuHbl ToMy paskbie: noTpebHocTs
yHUMEned,  Makme  npUCYMCmEyIouUx aylimece 3mum, a dalme aoIMONHOE BPEMEHI, YBAKEHNE OKPYHAIOUIX W AP. KOOTITALKMA B YHCNO
8 Ynpaanmowem coseme. Ber umeeme  dpyeum nonpobosams cefin 8 kawec” oMM RoBMONKHOCTS NpwanexaTS NOACCHBIX MoeH 8 LKONY.

npaso 2onoca. NAKLIE20, -
o o L ' COBETH OTheNbHbIX 06pasoBaTENbHBIX OPraHWIALMIA MMeKDT

KOONTMPOBaHHBIX YNPaBAAIOWMY CNeLWaNHCTOR CeNbCROro

3%
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XO3AWCTBA W NPEACTABATENER NPOMBIWNEHHBX NPEANPUATAR, GiBWMX  BRIMYCKY
(hepmepos, GusHecmenos). PE3ynsTaTMBHOCTL COTPYIHWYECTBA WKOMI C ADYTMMM OPTa |
LHAMK, 3$PERTUBHOCTE AEATENLHOCTI YNPaBNAIOWEro COBETA BO MHOrOM GyIeT 3aBnc
BIANMONOHUMAHWA W TPAMOAHCKON NOINUMK, NPOYHOCTH YCTAaHABNMBAEMBIX CRAISH, o
HAHMA NMYHBIX W KOPNOPATMBHBIX WHTEPECOS, "

HMe OBLLCCTBEHHOTO YMPABARIOLLETO

A, NPW HAPYLIEHWA KOTOPbIX YneHbl COBETa BbIMYMABHb! BHIIATI

§ 4.6. Tlpeactasuteab Yupeantens 8 Vnpamwm
coBere

Kpome QWpekTopa WKONL, BXOQA-

CNy4ae COBEPILEHIMA NPOTUBONPABHbIX EHCTEUA
wero B cocTas YI'IPHBMIJLI.IEI'D COBETa No i B i v

« Mpw BoABNEHM OBCTOATENLCTE, NPENATCTBYIOWMWX

AOAMHOCTH, YYPEAWTENE HAZHAYAET B ErD yuacTio B pabote Cosera:

CoCTas ceoero npencrasurend. O Haawa- ~ MULEHLE PODUMENECRUX NPOS;

YEHWKW CBOEND NpeiCcTaBWMTEnA YdYpemnu- ~ cydefiHDe IONPELLEHLE 3GHUMAMBCR  BEAMenbHOCMB,
TeNb MIAST NPUKES WA PACNOPAREHWE, censannoil ¢ pabomod ¢ dembmu;

MNpeacraeutenem yupegurens 8 Ynpas-
RAKKWEM cOBETE MOMET BbiTh COTRYOHWK
[enaprameHTa o6pazosanna, OKpy®HOrO
ynpasnexwa ofpasosaqvem. Takum npeg-
CTaBuTENnem Takwe momer Bume moboi
rpamaaHiH, KOTOPOMY YupeauTent fose- yupegmTens
PAET NPEACTABNATE CBOW MWHTEPECH B

¥npasnaiowem coseTe wKonsl, OYesnaHo,

HTO COOTBETCTEYIOWEE PeWeHWe YYPegMTenAs ACMWHO ObiTb NUCHMEHHO ohopmMne:
(BBINKCKE W3 NPKUKA3a, [OBEPEHHOCTE, NMCEMO B YNpasnaowmMi coset),

~ NPUIHAHUE NGO PELEHUIO cyoa HedeecnocodnnimM;

= HOAUMLE HECHAMOUR WU HenoAMWewHod  cydusocmu
30 COBEPLUIEHUE YROMOEHOS0 NPECIMYNNEHUA,

» Heswnonsexwe obAzaHHocTeRn uneqa CoseTa

~ mpu nponycke Bonee dayy agcedaniil nodpRd Hes yaamumensHol
MPLYLHE

A A A A P

MNpw or3mee Bac yupegurenem
MpwcyTcTBME NpeacTaBNTENA YYPEAWTENR Ha 3acefaHMAX YNpaBnAlowWero coseTa ol

YAET, HTO YUPEAWTENL HENOCPEACTBEHHO YUACTBYET B ero paboTe, B NPUHATHM Ynpasnaw
COBETOM DELUEHWA, PA3OEnAR C APYTMMM WKONBHBIMW YND3BNAKWWMKY OTBETCTEEHHOCTE
NPHHATEIE PEWeHWA. 3TO CYWBCTBEHHO NOBLIWAET CTATYC YNPaBAAIOWEro coBeTa W np
MIEMBIX UM PELWEHHA. 3TO NOIBONAET OTOBAPWBATLEA C YYPEOWTENeM B nWle ero npé
CTABWTENA NO BCEM BONPOCaM, OBCYMAIEMBIM WKOMNBHBIMA YNPABNAKGWWMA. M ecni y np
CTABUTENA YYPEQMTENA BOIHWKAIOT COMHEHWA, OH MOMET NONPOCKTL YNpaenAowmi oo

DTNOMMTE PACCMOTPEHWE BONPOCa Ha BpemA, Heoxogumoe npefcTasuTenio anm Koo
Tauyni. Ckopee Bcero, ¥Ynpasnmnowmin coBET QOMKEH TAKYI0 BOIMOMHOCTE EmMy NpegocTas
MoCTOAHHAA CBASL M COTPYAHWIECTBO C Y4PEWTENEM Yepes ero NpeacTaeuTens noasol
Ynpaenalowemy coBeTy Nyulle W NonHee MHGOPMWPOBATD €0 O COCTORHWNA 08N W O HY
WKOMBl, O NNaHax Pa3suTva Wronbl, Takoe COTPYAHWYECTEO OQWHAKOBO NONE3HO |1 (KD
W y4pegmTenio. Yupegutens yepes Ynpasnawwmi COBET NONY4aeT BOIMOMHOCTE NOCTOR
W HENOCPEACTEEHHD YYACTBOBATE B [ENAX WKONL, MMETE NONHYI0 W ofibekTraHyio nHES
MALUMID O PEANBHOM COCTOAHMM MYHWMLWNANBHOW CHCTEMB obpa3osamnA, 0 peatensH™
negaroros, ob yuebe feTeR, o HACTPORHMAX M MHEHWAX poguTeneR. Ynpasnaowmii O
Aenaet wkony, npouecc oBpalosaHna OTKPLITbIMK HE TONBKO ANA OGLWECTEA, HO W 4R CEC
YUpPELUTENS.

L R T I e

Mpw yeonswenun ¢ pabotel
= BCAU Bbi e Mowerme Baimi KOONMUPOETHE NOCNE YBONEHENUR

T TR

MNpw yeonsHenum ¢ paboTsl
= eC/u Bel He momeme Baime KOONMUPOadHE! NOCAE YE0MeHEHUS

* B CBAIM C oKOHUAHWEM WKONBI MNW OTYUCNEHMEM (nepe-

BafoM)

= B/ Bui He moseme Gaims KOOAMUDOSIHS NOCAE OROHYGHLR
- B Chyyae ecnu nepuog Bawero BpeMeHHOND OTCYTCTBUA
NpesbiluaeT nonroga

e R FAbb s A B b e A S e

B cnyvae ecnm NEpUof BpemeHHoro oTcyTcTeMA Bawero
ne)  PeBeHKa npesbiwaeT ofwm yreBHbii rof v Baw peGenok
- OTimcnes (nepesenen) n3 wkonsi

a1
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Moryr  an  ynens

Yapasasrolynx coseros
noAyaTs  deHexwoe
L Bosnampaxaenne 3a

CBoe  yydcTHE B YTPABACHIMH
OEDAIOBATENNOR  Oprannsaymen?

Mo ofwemy npasuny wneww Ynpaana-
wiezo cosema ofpasosamensHod opag-
HUBOUUY paBomam Ha oBWecmeeHHbX
HEYANaX.

OdHaKo Npu BeINOAHENUL HEKOMODBIX
Iodanutl,  HENOCPEOCMBEHHO  CBRIGHHLIX
€ ywacmuem & pafome Ynpaansowezo
COBEMA, § LWKONBHEIX YIPABARIOWLNX MO2YM
BOIHUKHYIMb DEQTEHEE PACXOOL.

Hanpumep, dns pewenus mo2o unu
UHO20 BONPOca & uWmepecax ofpaiosa-
MENLHOU OP2OHUITUUL BOIHUKOEM HeolxXo-
UMOCTIE HANPABLIME DBHOZ0 LU HECKOMBKUX
LWHOMBHYX YNPOSARIOWUX 8 dpyavio Mecm-
HOCMb. Pacxodel, CBAIOHNEIE C BBINOAHERLIEM
WHKOALHBIM  YNDOGANAOWUM  nodoBHoo
NOpYYeHUR,  MOZYM  KOMNEHCUPORAMBCA
eMy ofpaiosamensHol  opaaHuzayued.
B coomsemcmsuy ¢ 3axoModamenscmaom
Pocculckod Qedepayuy  ofipazosamensHod

RS R AR e EE

OP2aHUBAUUL NPUHAANENUM Npaso g
CMAAMENEHO20 PACNOPAREHUR CPedC Mg,
NOAYYEHHBIML 30  cyem  axebiodwe
ucmoyHuKos., HMenho 3a cyem cpedcmg
YKAIAHHBIX UCMOYHUKOE MOMEM Apoy
JUMBCA BOIMELEHUE WNEHaM Ynpasns
COSEMA NPoUIBEDeHHBLIX UMU 3ampam.

Bo uzbewanue wedopasymenud,
nompetiTeHul, YpeIMepHo2o UL Heohn
SAHHO20 Pacxodo8aHUA cpedcme Ha doy
WEHUE PACKOD0Ss LKOMBHEM YNPaanaio
Buito 66 yenecoofipaiHo  yemawos
8 NOKANLHOM aKme oGpaIosamensHol oy
HUzayuu yonosud, npu Komepeix npoy
GAMCA Makue KoMPeHCayLUL,

PTaHU3aLUA PABOTLI
) coBeTd

ONpPefenMTLECA CO CBOMMK NepBooYepefHbIMIA
nepesle paboule 3acefaHnA WKONBHOMD

Th paboTy WKONBHOMO YNPABNAKLErD COBETa?
Hanpumep; «Pooxods, BoIHuKadm h 3aCeflaHne YNpaBnAowwero coseTa u pazpabare-
¥ WKOMBHBIX  YNDGENRIOWUX &  cap

€ yydcmuem &8 paBome Ynpaansio
COBEMT, MOZYM KOMNEHCUPOBAMBLA of
IosamenbHol opzaHulaLued Auw &
HOLLLX ENYanK:

: _' WCMOMHEHWA PEWeHWA YNpaenAKiLEro coseTa
RO YNPaRNAoLIEro coBeTa
0 COBETA € PAINMYHBIMK NPEACTABHTENAMK

¢ BCNU 3A0AHUE, BEINOAHAEMOE LUK

yNpaanfoWusM U noaneswiee dns
PUHAHCOBBIE 3AMPAMS), ALINOAHAN
HO QCHOBaHUU NPUHAMOSD & yoma
NeHHoM nopadre pewexun Ynpasnd
ujezo cosema;

AIG @MYy CoBeTy ompeseAHTLCA €O
bIMW ACHCTBUAMN?

: MPABNAKILLIMMA. Bt M3yUANH NONOKEHVE O WKONBHOM
hﬁnpu NO3HAKOMWINCE CO CBOMMIA BYQYLIMMI KONNEram
(BaC CnowWNoch NPeACcTaBneHke o ToM, Yem Bl Gypere

Clli AR

* BCNU YHAIGHHAA KOMOeHCayus nped
Mompena 8 cveme pacxodos axel

XemHbiX cpedcme  obpazoeamens
Op2aHUIaLULD,

L I

5 WKONBHBIMI YTIPABAAICLAMA,

OCTH i Bac ecTh? WkoneHei yNpasnaoiwmil COBET — KoNnerk-

0 8CTh 06A3AHHOCTI, YETKO ONpPEENeHHbIE M 3aNWCAHHBIE

HELW Ynpaenaiowero coseTas, [lase eCni Bbl X Ye UMTanm,

KTO W KaK NOHAN, 4TO HYMHO OEnaTh B COOTBETCTEMI

¥, CKOpee BCero, NO-pazHoMy, MoweTe nposepuTs! Yro

HO TO, 4TO BbI coCTaBMTE OGWIEE 4NA BCETO COBETA MHEHME,
HEIECTAX BamM paspelueHo eACTBORATE YETABOM WKONbI,

e MMmmmmmﬁoamnm.Hmm

A MExay Bamu. Cropee BCEro, OKAKETCA, YTO AMPEeKTop
COBETA OCHOBHLEX NOMOWHWKOR B CBOWX
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HAUWHAHWAYX, [OBBITYMKOB PaINMYMOTD g
pecypcos. [Mpepcrasureneid or  pogute
BO3MOMHO, Gonbwe GyAyT BONHOBATH BONp;
OpTaHW3aLMK W KavecTea yuyeBHOM npoyer
MNpegcraguTeni WKONLHWKDE, HABE Py
033BOTATCA BONPOCAMIA NOMOWW YNPaBNAIOL .
COBETa B OPraHMaaLWmi QOCYTa WNKW NOArOTom
K MOCTYMNEHMD B By3. 3TO TONbKO Npens
noweHuA. Bo3momHOo, B Ballem COBETE npa
CTABMTENK Pa3HbIX FPYNN YWIEHOB BLIPAIAT Apy
WHTEpeckl, BamHo, uTobbl OHKM BLiNK BbiCKasa
yrobbl CTANC NOHATHO, YTO ¥ PasHbix une
COBETA PAINWYHLIE NOMENAHWA W Uenn. W g
pelweHnn nioboro ponpoca Bcerna,g,rp,ﬂ Mie

TAK: MHEHWA, MOMENAHWA, LEAW ByOyT pasHbiMK, A DEWeHWE NPHUASTCA NPUHUMATE Takg
KOTOPOE, B GONLWER MK MEHbLUER CTENEHW, HO YCTROWT BCEX YWNEHOB YNPABNAKWETD cong

MoryT GbiTh ¥ BONPOCE O NPEANONATAEMbIX
nnaHax, MNPenouvTEHMAX B  HANPABNEHMAX
nmnmﬂ BCEX WHONBHBIX YNPaBnNAKWWX.
[nassoe, uTobbl NepEOE 3HAKOMCTBO NPOWRG
8 [encEciH, HO Apyweckod ammochepe nogen,
roToBbx paboTaTs B KOMAHE,

Kak nNpaswno, Ha nNepeoMm 3acefaHiK Bam
npegcTonT W3bpaTe NpegcenaTens, 3amecTMTens
W CEKpPETApA WKONBHOrS YNpPasnAwIMEerc coBeTa
W [OTOBOPMTHEA O pPerfamedTe JeATeNbHOCTH,
rpaduke 3acENaHNA 1 NEPBLIX NNaHAX.

eT npeaceqaTent, MIGUPaEmMbIA TARHbLIM rONOCOBAHWEN,

'.-l;*..,.,-.'IIIIIIlIIIIII‘IIIIIIIIIIIIiIIii-

cosema donwed Beime AULOM HeIGEUCLIMBIM,
B caAzu ¢ 3mum He pexomendyemcs usbu-
pams npedcedamenem Ynpaanmwouwezo
cosema cnedyrougux muy:
- npedcmasumens yupedumens & coseme;
- pfyyamouuxch aawel ofpazoeament-
L HOU Op2aHUBauuUL;
20 nped- - pafiomuukos (8 mom vucie pyxosodu-
BIOLLLE mena) ofipazosamensHol opeaHLauLU

ABHOE ero HoNbWHHCTEO, NO Kpaited mepe. [TPUAETCA MCKATE KOMNPOMWCCH, JOTOBAPHEaTY

Cregywowee, 4T0 Bbl AOMKHB OBCYQWTE: KAKKME Y BAC BOIMOMHOCTI? YTO Bbl Moo

KaKMMK pECYDPCAMW PacnonaraeTe AnA BuiNOnHeHWA ceoux obnzanHocTen? QakTvues

Bam NpencTonT obcynTe COBCTBEHHBIA NOTEHUWAN, HO He BODGLLE, 3 NPWMEHWTENLHO K

KOHKDETHLIM 3a0a4am, KOTOPBIE Bil QOMMHE W XOTUTE PellaTh, 3 3304HO W NOHATE, YTO Ba

il BOIMOMHOCTH MOTYT BbiTh OFPaHWYEH M3-33 HEKOTOPOIO HEAO0CTATKA IHAHWA W YMEHWA,
|

Kaknmn GrHAHCOBLIMI PECYDCaMW MOMET YNPABRNATE Ball COBET, TOME BONPOC He
nosamkbii, Mpw 3ToM pecypcs HE CNERYET NOHWMATE KAK MCKMIOUMTENBHO rHaHCoE
B ceoed noBcegHeBHOR MUIHK ANA PELUEHNA BONPOCOE Mb, K3K NMPaBuNog, ACNoNbIyem pas
| PECYPCH: OPraHN3aLnoHHbLIE, A0MUWHUCTRATUBHGLIE, MHTENNEKTYANEHEE, MHHOPMALMOHHE
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anawmunm coBeTa moweT BeiTe nubo pogrTent
ki B ynpasnAwowuin  coset obpasosaTensHON

BOIMOMHOCTH, i B YNPABAAIOLWA COBET YNEHOB,

‘&'m_wmnuqern COBETA NPUCYTCTEYIOT NHLLb M3GpaHHbie

§ 5.2. Kak noaroToBuTb M NpoBecti TepBble pasoH o€ saceganme noceRTHTL BGopa Npercenarens, To
e poguTenaid. Mostomy pexkoMeHOyeM Ha NEpeoM

3aceAQHUA LIKOALHOTO YnpaBAsitoLuero coBeta? B e coconssccte sancesarern n paccucrpen.

0 lrnparmmum COBET, @ Ha BTOPOM 3acefaHui wibpats
WTak, ¥ BaC NORBMNMCE NEPBLIE NPERNCKEHUA, TTAHB M MHEHWA O TOM, YeMm, B NepE

ouepefb, AOMKEH IAHATLCA YNPaBNAKWMWA coBeT. HaanayeHo Nepeoe opraHwaaupoHHe .

3acefanne coseta. CKOpee BCEro, ero NPOBEReT AMPEKTOP WKOME WM npeacTasi MOHHYI0 NoAraTosky K NpoBeaeHio BCeX NOCHEAYIouMX
mnm cnegyer w3bpare:

'*HI ENY4aR OTCYTCTRMA Npeacepatens YC;

; m ANA OPraHM3aLMy W KOOPAUHALWW Terywei
08 3ACEAIHNIA U UHON LOKYMEHTALMM COBETA.

YUPELUTENA, W OT NEPBbix AeACTEMA Ha 3aCENaHWW COBETA 3aBWCWT HACTPOW Ha Gymyul

' Takum ofipazom, CAENaB NEPBLIR War, Bbl NOHANK CBOW OBAZAHHOCTW, CBOM Uenw, cB
paboTy, CNOMaTCA NepPBLIE BNEYATNIEHAA, BIAMMODTHOLLEHWA W NOABATCA NEpBLIE NNaHb.

InakomcTeo. DOPMaNEHD OHO MOMET NPOWIOATH Ha NepPBOM 3acenaHwy CoBE
rie KamObii NPUCYTCTRYIOWMA NpeacTaBnT celA M PAccKameT O CBoWX WHTepecax, oM
| NPOdECCHOHANbHOM W OBWECTBEHHOM AeATENLHOCTH, MOMHO NPeANOKNTL Beem wronb!

YNPABNADLIAM 3aNONHWTE 8HKETY, FOE, NOMUMO DAKTHYECKMX [aHHbIX: KOHTAK

TeneGoHOR, ANEKTROHHOND AfiPeca, AOMALLHEero aapeca u MecTa paboTel, JOMMKHOCTH, -
‘ GbiTs BONpOCk 0O WHTEPECAX M YBNEYSHWAX, DMBITE QEATENBHOCTM B obwecTaeHHbX OF
[

! CBKpeTapA Ynpaenmolwero coseTa B COQTBETCTEBMM
‘aKTami obpaszosarensHoit OprasM3aymn MoryT BeiTe

3 4WCNa uneHos Ynpasnmowero copeTa, nWGo obpa-
P"' EMOBEK], CNEUMANEHO NPUIMALEHHOMD NS PaBOTHI

{ v '|'

HUZALWAX, APYTUX NPOGeCCMOHANBHBIX LOCTUHEHNAK,
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TIPEACESATEAR:

OpraHw3auna W nnaHnpoBadwe paboTbl

Ynpaenawiuero coseTa;

-~ YCTAHOBNEHWE NOBECTHMA AHA, AT W Bpe-

MEHIW NPOBEJEHUA 3aCEAAHMA YNPaBnAD-

Wwero copeTa;

CO3LIB 33CEMaHWA YNpaBNAKWErD CoBeTa;

NPefCcefaTeNsCTEOBAHME HA 33CEOAHWAX

¥npaenawowero coseTa;

- pacnpegencHie OBGA3aHHOCTER Mewgy
YneHamK ¥npaBnAwWEero copeTa;

- OpraHW3aumA BefleHWA NPOTOKONa Ha
3aCEpaHNK;

- NOAroTOBKa MAaTEpWanoE W NPOEKTOB
PeWeHnd  3acefiaHwii  Ynpasnawouwiero
coBeTta;

= NOANWCE PEWEHWA YNPasnAowero copeTa;

- KOHTPQMb 33 WCMONHEHWEM pPelieHWA
¥npaensowero coseta;

- OpraHu3auma  WHGOPMMpOBaHWA  BCex

YYACTHUKOR YYebHOro NPoLecca W MecT-

Horo coobwectsa o geatensHocTH CoBeta;

- NOAroTOBKE WTOrOBOMD OTYETa O QEATeNb-
HocTh Cosera,

TnasHoe, ytobiei cexpetaps Gbin KOMNETEHTEH B AENONPOWIBOLACTBE, OpPHEHTHPOR,
B 3AKOHONATENLCTEE W NOKANbHL BKTaX, PErNAMEHTUDYIOWWX AEATENLHOCTE WKL, 11
KAYECTBEHHO BLINONHATE CBOW O0AZAHHOCTY,
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Tpnmepnsii  gpevens — OBRIGHHOCTEH, —KoTopsie MOTYT 54
BosAoxeNsl Ha TIPEACEAdTeAs H ceKpeTaps VmpasAsiolyero cosey
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Osszantoctr
CEXPETAPA:

~ OKA3aHWE CORedCTEBMA npeacegats
¥npasnawilero coseTa B MENOMHEH A
ora diyHKLnE;

~ PELUEHME BCEX OPraHN3ALMOHHBIX BONpog

CBA3aHHLIX C NOAMOTORKOW W NPOBE/ey

&M 3acefadini Ynpasnawowero coeers;

- obecnevenne Hagnemawero cofimg
HWA NpoUenyp NPOBEASHMA 3ac
HWA YnpasnAwlero coseta, Beqs
W COCTAENEHWE MPOTOKOAa 3acena
¥npaenAowero coseta;

- NOABEAEHWE WMTOrCB rONOCOBaHWA
PEWEHWAM, NPHHUMSBEMBIM 3304
ronoCoBAHWEM (ONPOCHBIM AKCTOM);

- ofecneveqwe Hagnewawero yeeqd
NEHMA yneHoB YnpasnsAwwero cos
O [paTe, BPEMEHW W MecTe 3sacefa
CoBeta, NOBECTKE [HA;

- AOBEJEHWE peleHud  Ynpasnaw
CoBeETa OO0 CBEAEHMA BCOEX y4acTHH
obpa3soBaTensHoOro Npoyecca;

- OPTaHW3ALMA KOHTPONA 33 wcnonHeH

peleHHi Ynpasnaniwero cosera, wH{

MHWpOBaHME NpefcegaTens Ynpasnaous

COBETA O XOOE MWCNONHEHWA peLle

Coseta;

BEfiEHWE yueTa 1 obecneyeHme xpaHe

ADKYMEHTAWWK  YnpagnAwwero coBs

NPOTOKONOE 3acefaHnii, Glonnetenel

roNOCOBAHMA.

BriA, 3AMECTHTENA NPefCeaTens, CeKpeTapa ¥NpasnAIoWero coseTa

paGore? 103BONLTE A3Th BaM HECKONBKO NONE3HBIX, HA HALI BITNAR,

i

 cefA  BEPHBIM OWero W coseula-

L

Bl Mpw pewenwn Bonpoca
'qyncruyﬂe \:f Coser 2 o npase ronoca (pewa-

KoTopbie TENLHOMD) HECOBEPWEHHONETHUY YNEHOB

ynpas- YNpagnAiLLero COBETE CTOMT YTOUHMTh, Y4TO
WNeHoM IANWCAHD B YCTaBe (NOoRoWeHWH) Bawen
MOMHIATE, oprasuzauny. BoamomHO, HeCOBEPWEHHO-
B CBOWX NETHWE YNeHbl YNPasnAwLLErD COBETA MOTYT

B JacefaHKK TONbKD BLICKAILIBATE CBOW
MHEHWA. BOIMOWHO, YUPEAWTEND YCTAHOBMN
NepeyeHt BONPOCOE, NO KOTOPLIM HECOBED-
LENOM, mame WEHHONETHWE YNEHE YNPaBMAKLLEND COBETA
WMEIDT NPaso PEAIEro ronoca, W nepe-
YEHb BONPOCOB, NO KOTOPEIM OHW WMEIDT
NPaBo TONLKD COBEWATENLHOTD rONOCA.

. beperwte gosepwe K cefie W Bawemy Ynpasnaowemy cosety!
- B cBAIM C Tem, YTO uneHbl YNpaBNAKWEro COBETA HAXOARTCA
B NPUBANErMPOBAHHOM NONOMEHWW, OHW 4Yacto obnagawoT

af ANA NoNb3bl BCEX [ONAHE OCTABATECA KOHGMOEHLWANEHOR
MA, NONYYeHHaA NpPW pPaccMoTpedun wanobel obyyaowmxca
AERCTEWA NERArorMueckiny Nk aaAMUHMCTPATUBHBIX paboTHUKDE
CTONb fEnWKaTHeEe NpoGnembl CO CBOMMKA APY3LAMM,

noABMA,

Pewaete, 4yTo Bbl Gynete genate B Gnumakwes
BPEMA, HANPHMED, B GRWKaRLWWA MecAL, KBapTan, rog.

Baww AEACTEMA MOMYT OCYWECTBNATHCA B HEC-
w KONbKWX HANPABNEHWAX, HO, KaKk NpaBwno, 370
OBCYMOEHWE W PEEHHE HEeOTNOMHLIY 33034 WKONG
M3 TOMo NEepPeuvHA, KOTOPbIAM HAXOOWTCA B Npejenax
KoMMeTEHUMM  Ynpaenmiowero coseta.  Obcympan
BOMPOCH, N0 KOTOPBIM CNELYET NPHHATE PEWEHHE, Bbl
MOoWeTe OOHADYMMTE, YTO HEKOTOPBIE M3 HMX HE TaK
NPOCTBI, KAK KA3AN0Ck BHAYANE, W DYeBHgHLN cnocobos
MX papeweHuA He Haxogurca, OBoawaubte WX Kak
NpobGnemMHBE BONPOCH, NOKA HE WMBIOLWWe NPOCTOND

PeLEHWA,
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Teneps 371 IefCTBA Bbl AOMAHE YNOHNTL B HEKOTOPYIO CXemy palioTsl, HANPUMED &
ECKAT KOMHCCHA!

Kak npaewno, nnaH COCTaBNAETCA Ha [OCTATOMHO KOPOTKMA NEPUOA BPemg
MOCKONBKY KM3HL CNOKHEE, YEM Mbl MOem ee cebe npeactaeuTs. CoeTyem cOCTanp,
noApobHbIe Nnaksi (C ykasaHWem TOUHBIX CPOKOB M MCNIONHUTENEH) TONLKO Ha Bnvma iy ALK
BpeMA, HANPUMED, Ha MECAL-KEAPTaN. A B rOJOBOM NNAHE NOMEYATL TONLKD HEoBxNoq, paLmued pa:cmﬂpﬂfﬁﬂ M BLIHOCHT Ha YTBEDMOEH
AERCTBMA 1 PELIEHWE KPYMHBIX BONPOCOE. O JEATENEHOCTH;

3 BHEGIOMMETHNIX CPEACTB B COOTBETCTBMM C HAMEYEHHBIMMW
W 3A7a4AMK;

onib 33 PACKOADBAHWEM GIOMKETHBIX W BHEGIORMETHDIX CPEACTE,
TaTax KoHTponA COBETY 0fMH pa3 B yuebnoe nonyrogme;

TOELWER TOTOBMT NPEANGREHNA NO KPUTEPHAM W NOPAIKY pacnpe-
Tenepk Bbl MoXETE AEACTBOBAT! A B aers xapasTeps;

ALME BEAET NOVCK BHEGIOAMETHBIX MCTOUHWKOB HUHAHCUPOBAHKA,
& 1 YeHooBpa3oBaHME LONDAHMTENBHBIX MNATHBIX YCIYT
A pasfen eweroiHora oT4eTa Ynpaensowero coBeTa nepeq

Ho B 3tom cny4yae BO3HWKaeET HeobxoguMOocTe PEFYNADHBIX CNeydanbHbix B

WKONBHEX YNPABNADUWNX ANA KOPPEKTWROBKK W AOPaboTKKM NNaKa Ha CRegyiowmil nep
OrHuW ToME OOMMKHB! BT BHECEHE B NNAaH,

HTaK, coenas TPETWA war, Bbi paspabotany nnax LeRCTEMIA Ha BRmsamwwii nepuop,

KcTaTti, nepBuiM BalMMm MNAHOM MOTYT CTaTh WMEHHD 3TW TPH wWara, pPhiia g
cAenaete 3a gee-Tpu BCTPeYn, A momeT GbiTh, BcTpey notpebyerca ropasgo Gonblue.

§ 53. Kak Ayuwe opranu3oBatb pasoty LIKOALHO
Ynpasastowero coseta?

Komwrersi 1 komucenw Yapasasiowyero cosera

Co3paHne KoOMWCCHIA (KOMWTETOR) He ABNAETCA NepeooYepeqHOR 3agaden uny ca
Uenbio ABATENBHOCTM coBeTa. Chopee BCero, HeoBXOOWMOCTL B WX OpPraHWIaLMKW y 8
NOABWTCA NPW NONBITKE DEWEHWA TEX cambiX Npobnem, KOTOpbie Bb BbiNKM BbIHy* IS
OTNOMUTL W pewexne KoTopix Tpebosano cneuwansHoi noarotosku. NMpakTiieckn Hest
MOMHO U3YYaTh CUTYALMI0 BOKDYT NPpoBnems! W roToBUTL NPEANGKEHHA NO ee peleH!
BCEM COBETOM KONNEKTMBHO. Bl NocTynKTe Gonee KOHCTPYKTMBHO, ECNM NopyYWUTe 370 18
CNEeUNansHo CO3AAHHOMY KOMUTETY, KOMWCCHMM WKW BpemeHHon paBoueil rpynne. Hanpu
paBoqan apynna (snod 3adadys) mowem Geimb OpeaHuUZosaHd ANA coldamus npozpam
PAIBUMUA LWKOALE; NOJ20MOBKL OMKPEIMO20 MEPONPUAMUA LWKONK (lobuned wikons, 4
OMmKpeiMelx dseped, GnazomeopumensHan ApMapKa u np.); Nodzomoexu npoexma @
YHOCMUA 8 KOHKYDCE WKON, 00BABAEHHOM MyHULLINAAUMEemoM, U m.d,

enma Cosera 0f yTEEPXKAEHUM rO0BOMD KaneHapHoro yueGHoro

nauMen Wwkons paspabateiaeT obpazoBaTenbHYI0 Nporpammy
[ecbpalopaTensHele NPoOrpamMMesl CTYNIEHER) W BHOCAT Npeanoe-
bHBIX NPEQMETOR;

FIOArOTOBKE NPOTrPaMMBl PA3BHTHA WKCL HA O4EPeAHOR Neprog;
JauMed NpopabaTeiBaeT BONPOCH PACNUCAHMA yuelHbix 3aHATURA,

HUeHWA COBETa O BBEAEHMNM WKONBHON GOPMBI, WHKONBHLIX NPasvn,
YualmxcA B yuebHoe W sHeyyefHoe BpEMRA;

Me 33 coctomnmem GubnuoTeunoro donga W paspabaTwmeaet
Pewenne HekoTOPLIX YACTO BOIHWKAIOWMX NPOGNEM CTONT OBBERMHUTE U (O3] MONDAHEHWD,

NOCTOAHHO [EHCTBYIOWYK KOMWCCMIO, HaNpUMED, ANA PeWeHWA Brex 3IxoHomwuect 0Nk 3a cobiniofeHnem 300poBEX 1 HEI0NACHBIX YCNoBui obydeHnn
BOMPOCOB. -

Hixe npueegeqsl NPUMEPH BOIMOMHLIN KOMWCCMIA Ynpaenawiimx cosetos W

MHULWWPYET NPOBEAEHWE HEIZBMCUMON IKCNERTHIbI KAYECTEA
OCHOBHLIX GYHKLWA.

B YCNOBMIA OpraHn3aumm yuebroro npouecca;

2 0 € agMMHWCTpauweid rotosuT wHbopmauwio ana CoseTa
M UTOTOBOR YCNeBAEMOCTI Y4 LWWACH;

g N EMEroqHOro OTYeTa YNpaenriowero CoBETa Nepel
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AAHUKHYTE APYTHE, NOMWMO BBILENEDEYACIEHHbIX,
TO WKONAX (XOTA 3TO peakui cny4ai) soobue Mower
. KOMWECWRA, W nopydeHnA CoseTa GyyT BbINONHATLCA
WM CYWECTBYIOWMMI B WKONME WHBIMW OpraHamm

e

* OCYWECTRNAET KOHTPONL 33 COBMOLEHWEM NPaB BCEX YYaCTHUKOB 0GPaI0BaTen;y,
npouecca;

* FOTOBMT NpoeT peleHnA COBETa NO PErynipoBaHING HOPMATUBHO-NIPABOBOM 631k j
ki, MIMEHEHWA B YCTABE WKOMGI M NPKW NOAFOTOBKE BE NOKANBHLIX AKTOB!

* COBMECTHO € BAMMHMCTRAUWER DPacCMaTPMBEAET MCKMOYHTENbHBE Chydyam Hapywse
YcTaBa v NPaBun WKONBHOR MU3HKW YULMMKACA, NDELACKEHIA 06 NCKITIOUSHUN ¥ua
CA W3 WKk,

* paccMaTpuBaET Manobi yHAWMKCA, POQUTENER W YYNTENER Ha HAPYWEHKWA MX Npag;
* y4acTeyeT 8 paboTe IKCNepTHLIX KOMWCCHIA No OBLECTBEHHOR aTTeCTaLW WKaNbY;
* NPHBNEKAETCA ANA PaBOTH KOMWCCHIW NO NULEHIMPOBAHUIC W ATTECTALMM LWKONEI:

* TOTOBWT COOTBETCTBYIOWWA Pa3fen exerofHoro oTyera YnpaenAwuIero coeeTa nep
POAMTENAMK W OOWECTEEHHOCTLID,

' KOMWCCHIA 1 OPradnaayna nx JeATensHOCTH He
'm, ocobeHHO B Nepasi rog. Noatomy He CTOMT ux
Mx BOSHHKHOBEHWE [OMKHO NPOUCKOOMTL ECTECTBEHHD
ILHOCTI COBETA W AAMWHMCTRALINK WIKOMK,

KTMBHO TOTOBHTb 3aceaatine Ynpas-
eTd W Pa3pasaTLIBATY ero peleHna?

2cA NopAaKa paboTtsl YNpasnAowWero coBeTa v Opramu-
aTC: YeTapom WKONbL W 2 NOKANbHBIMKA aKTaMy,

nogpofHoM PernaMmeHTauny NpoueaypHbX BONPOCOB,
OTOBKM W MPOBEAEHVA 3acenannin, Bsno B Leneco-

i pazpaboTaTe W YTBEPAWTL PernameHT paboTbl

X O == Komncens mo pasore ¢ pasntensmm 1 mecTwsin
Q62" consupecrsone
'Qﬁj ETCA (370 COBET, 3 HE MECTKAA HOPMa) OPraHWIoBaTL

: M obpazom.

* [paBoTaeT C POANTENLCKIIM KOMWTETOM (CoBeTOM);

* FOTOBMT eMerogHeld nybnuwyHeld goknag o Pe3ynLTaTax QeATenbHOCTH WKonb (o
0 pesynsTatax camoobonegosanna);

* TOTOBWT NPEANCIKEHUA NO CTPYKTYPE M COMIEPMAHNIO CANTA O6PA30BATENLHOM OpFaHiia

* OpraHin3yet paboTy WKONLI CO CPECTBAMM MACCOBON MHBOPMALINK, COLMOKYNBTYRHE
OPraHW3aLnAMA Ha TEPPWUTOPHI MUKPOPAROHE WKONBI

* DPraHn NpocBeWeHYec W oBpazosatensHyio a ;
3YET NPOC KYH0 p HYH0 NEATENBHOCTL, PEANUIaLMIO C MTENA yupeuTens obpasoBaTeNsHON OPraHN3aLMK;

ANbHEIX NPOEKTOR B MUKPOPaAoHEe WKoMb; {wnu Gonee) unevos Ynpasn coBet
* NPUBNExaeT GbiBLIMK BHIMYCKHWKOB LIKOMBI, BETEPAHOB WKONbI K peanuniaumm obpa3so i : o sy "

» HO HE pee OQHOMD Pasa B ABa-TPpW MECALE;

TenA ofpasosatensHom opraHMaagmm;

TeNbHBIX NPOSKTOR WKONB:

* COBMECTHO C agMMHWCTDaLMEN OPraHuayeT paboTy C AETbMN W3 COLUMANBHO HeGnard
NYYHbIX CEMER,

. “w&fﬂmnm AON¥HO CONBPMATE YKAZAHWE
$OPMYNMPOBKI BONPOCOB, NOANEXALNX BHECEHMIO
(nHmMumaropami), TpeByiowmm cosuea,

THCS GOPMYNMPOBKI NPOEKTOB PEWEHUA NO BONPOCAM,
ARME NpeAnomeHe 0 GOpPME NPOBEREHMA JACENAHNA
9B, NpegocTasnremoih unenam Ynpasnmowero coseTa.

 PACcCMOTEHUA uneHami Ynpasnmiowero cosera
M Wkonb, Npeacrasutenem obpalosatensHoi
B NoBecTry guA 3acenanus Ynpasnaiowero coseta

3aceaHnA KOMUCCHI MOTYT NPOXORWTL PErYNADHD AW B 33BUCMMOCTH oT NoTP
HOCTW, Ho obAzarensHo c cobnogexmnens Bcex $opMansHOCTERN (NPOTOKON, KONUYe
NPUCYTCTBYIOWMX W T.A.), TAK K3k BAMHOE PEWEHWE MOMET OKAIATLCHA HeogHo3Ha
1 ByneTt ocnapueaTeon, HATIDAMED, NEOarorMYeCKiM COBETOM.

Wroru pabotel komucoui u paiounx rpynn PErYNAPHO 3aCNYIUWBAKTCA Ha 3acenat”
cosera. llocne oGCy®AEHMA BONPOCOB, NOATOTOBNEHHBIX KOMMCCHER, COBET NP
COOTBETCTBYIOWMWE DEWEHIA,
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Mpu HeoGXOQWMOCTH NOCTYNADWME NPEANOKEHWA MOTYT GbiTe NpefoCTABNEHE
ANA NpeBapHTENLHOTD PAcCMOTPEHMA PYKDBOAMTENKD OOpPa30BATENLHOR OpPraHWIaLiMm,
BLIHOCALLEMY MO HAM CEOE 3AKNIKHEHHE.

MoeecTka AHA 3acepaHMs YNpaenmwwerc coseta GOPMUPYETCA ero NpefcenaTensm
B CPOK, YKa3aHHeIR B YeTape b0 nHOM NOKanbHOM akTe obpa3loBaTenbHoN OpraHi3aLmm,

B cnyuae ecnd NpegnoseqHde o BKNIOYEHWW TOMD WM WHOTD BONPOCA B NOBECTKY
AHA 33CEfaHWA MOCTYNWND HEMOCPEACTBEHHO HA 3aCEeNaHWW, PEWEHWE O BKMNIOYEHWK
€ro B NOBECTKY OHA NPMHWMAETCA B NOPALKE, YCTAHOBNEHHOM [ANA NPUHATUA PeLeH:A
YnpasnALMM COBETOM,

HoBoaiTs 40 CBEACHHS YACHOB VDABARIOLErD COBETA e Mosaiee Yem

Jd HEJEAID 40 EFD FACEITHHAT

~ AATY, BREMA W MECTO NPOBENSHWA 3acefaHuA YNpasnAowWeno coBeTa;

- NOBECTKY AHA 3aCefaHKA YNPaBnAKLErc coBeTa;

- BCe HeobxoauMBble INA KAYECTBEHHOM W NMNOJOTEOPHON paboTsl CoBeTa MaTepuanst,

YeegomneHwa © 3acepaHuAx YNPAaBNAOWErD COBETA HANPaBNAKITCA NEPCOHANLHO
Kamnomy uneny CoBeTta B NUCbMeHHON dopme.

YBefomMneHe QONMKHO CONepMaTs:
~ YKa3aHWE Ha MHWUWATOPa CO3LIBa 3acefaHunn, NpegbABMBWero TpeboBaHKe;
~ [aTy, BPEMA, MECTO NPOBEAEHMA 3aCEAaHIR;

- OPMY NPOBENEHWUA 3ACENAHMA;
-~ MOBECTKY AHA 3ACENAHMA;
~ NPOEKT PEWEHWA NO BONPOCAM NOBECTKM IHA, BHIHOCMBIM Ha MONOCOBAHKE.

K yBEAOMNEHWIO NPUNATAKTCA BCE AOKYMEHTH, HEOGXOQMMBIE JNA NDUHATHA PeLUeH i
Ha 3acegannm Copera.

B uenax oBecneyeHuA CBOBBPEMEHHOTD W HAQNEMAWETD NPEfOCTABNEHWA UNeHaMm
¥NpasRAKWEro COBETA JOKYMEHTOB, MATEDUAN0E W GIONNETEHER MYTEM NWYHOTD BRYYEHUA
WinK WHbIM cNocofiom © MCNONBIOBAHWEM CREACTE GAKCUMWNBHON (INEKTPOHHON) caAIN
Kawabiil unex Ynpaenaowero coreta ofA3aH NWCHMEHHD YBEOMMTE YNpaenaowmi coeet
O PEKBHIUTAX, N0 KOTOPEIM HEOOXOQMMO OCYWECTRNATE OTNRABKY KOPPECNOHOSHLMW & ero
anpec (nodToBeR anpec, E-mail, Homep Tenedona, Homep daxca).

JacenaHmA YNpaBnAOWEro COBETA CYMTATh NPABOMOWHEIMM, ECNW HA 3acEfaHKm
NPACYTCTEYET HE MEHEE NONOBWHE 8M0 YNeHos.

B cny4ae, KOrpa YWono YNeHoB YNpaensiolero CoBeTa CTAHOBMTCA MEHEE NONOBWHEI
KONWYECTEA, NPEAYCMOTDEHHOTD YCTABOM MNK NOKaNEHLIM 3KTOM 00pPa30RATENBHOR opra-
HW33LMM, OCTABWMECA WneHbl COBETa AOMKHN NPWHATE PELEHWE O NPOBEABHIWK A0BLIGOPOE
unexos CoseTa. Hosbie unewxbl CoBeTa fomwHbl Geims nabpai B TEYEHWE QBYX HERENE CO AHA
BoifbITMA M3 CoBETa NPEALIAYMX YNEHOB (BPEMA KaHWKYN B 3TOT NEPWOJ HE BKNIOYABTCA),

Lo nposefeHA AOBLIGOPOR OCTABWWECA YneHb YNPaBNAWEND COBETA He BpaBe
NPUHAMATE HIUKAKIX PEWEHWA, KDOME DEWEHWA O NPOBESEHIW TAKUK JOBMBOPOE.

B peAtensHOCTH YNpaBNAKWEro COBETA BOIMOMHE CHMTYALMM, KOMGA ANA NPMHATHA
EHUA NO TOMY UK MHOMY BONPOCY HeohXORMMO NPUCYTCTEME Ha 3aCEaHMK CNELMANVCTA
{MNu CNeLWMANKCTOR), KOMNETEHTHONC B onpeaeneHHon ofinacTi. Kak npaemno, npegnosenns
O npurrnameunw CNneynanucTa BHOCHT KOMWCCHA “unK paﬁﬂ'-laﬂ rpynna, KOTopan roToBMna
DNPOC K PaccMoTpeHWio Ha 3acegaHuu. B atom cnydae Ynpasnaowwin CoOBET QOMMEH
pPUMHATE ocoboe peweHne ob YyYacTMK B 3ACEO0AHMH TAKOTD CRELUMANNCTA,

Pewenwe o NpUrnaweHny K yuactwio B 3acefannax COBETa NWU, HE ARNAKNLMXCA ero
BHAMK, HEOBXOAUMO NPUHKMaTE 3abnarospemerHo. MWL, He ABNAKLLEECH YneHom Ynpae-
RIGWETD COBETA, HO MENAIOWEE NPWHATE YYacTWe B ero paboTe, MomeT Buimb NpUraweHo
Ha 3acefanMe, eCi NPOTHE 3TOMD He BO3paxaeT Gonee NONDBUHLI YEHOB YNpaBnAKiero
:__{ DBETA, NPUCYTCTEYIOWWE HA 3ACefaHi. YKaZaHHbIM NWLAM NPEROCTABNAETCA B 33CEAaHHM
YNpaBnAUIEro COBETA NPABO COBELATENLHOMD MONDCa.

Ynpasnsiowwih coset enpase B nioboe spema nepensBparte NpegcefaTenn, 3aMecTUTENA
IPEACEAATENA W CEKPETAPA YNPaBNAKWErD COBETA,

B uenax nogrotoBkW 3acefaHmii Ynpasnaowero coseta M ewipalioTkd npoektos
BlIEHWA NpefcefaTent BNpaBe 3anpaliMeaTs Yy pykosogwTens obpa3csatensHo
AHM3ALAM HEOOXOOMMbIE QOKYMEHTHl, OAHHBE W WHbIE MaTepwans, B 3TWx we yenax
¥NpasnAKLMA COBET MOMET CO30ABATE NOCTOAHHBE W BPEMEHHEIE KOMWCCHI CoBeTa.

: YnpaenAiowwi coseT HaHaYaeT W3 ywcna ynenos Coeeta Npeacenatend KOMWCCHM
W yTEEp#Q3ET ee NepLoHantHuil cocTas. lNpepnowenns KOMMCCMM HOCAT PEKOMEHpa-
bHBIA xapaKkTep.

JacepaHue ¥NpaenAwLLEro COBETA OTKPHMBAST M BENET ero NPefcenaTens.

_ Cexpetaps YNpaenaolLero coseta onpegenfeT HankuMe KBOPYMa ANA NPOBEEHWA
BfaHWA YNPaBnAowWero coseTa,

Jaceganme YnpaenAwolLero COBETA, KaK NPaBMng, BKNIOYaeT B cefin cnegyiowme cTagum:

w 1. BecTynnexune dneHa ¥Ynpasnaiowero coBETa MK NPUrNaleHHoro nMuya c go-
Knagom (coobeHwem) No BONPOCY NOBECTRMA JHA,

2. DBcywaeHWe BONPOCA NOBECTEM AHA (HanbBonee ofbemHblil NO BpeMEHK 3Tan).
3. Npegnosxerun o OpMYNMPOBKE PEWEHWA NO BONPOCY NOBECTKA JHA.
4. fonocoBaHMe No BONPOCY NOBECTKM OQHA.

5. MogcyeT ronocos ¥ NogBEaeHWE UTOMDB NONCCOBAHMA,

QERE

6. OrnalueHWe WTOroB rONOCOBAHNA W DLEHKA, NPWHATOMND NO BONPOCY NOBECTKK JHA.
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§ 5.5. TlopAAOK MPUHATHA W MCTIOAHEHNA pelleHni
Ynpasastoluero coseta

MpUHATWE PEWEHWA ABNABTCA OTEETCTEEHHBIM, LUEHTPANbHLIM 3BEHOM B pabore
YNpasnAKILErD COBETA, OCHOBLIBAIWWMCA Ha ONPefeneHHbX NPUHLMNaX, TpebGoBaHWAX,
a MMEHHOC

~ YnpaenAolMiA COBET BNPABe NPUHUMATL PEWEHWA TONBKO MO BORpOCaM, OTHE-
CEHHBIM K Br0 KOMNETEHUMM 3aKoHogaTenscTaom W Ycrasom obpasoearentHod
opraswnIauun;

NpW NPUHATAK PELWeHWA fomkHsl Gbite cofinogeHsl BCE YCTAHOBNEHHbIE Ycrasom
W WHBIMIA NOKANbHBIMA aKTaMK oBpaIoEaTENEHOR OpraHM3auMK TpeboBaxma {ype-
AOMNEHHE UNEHOR YNPABNAWWEro COBETA B YCTAHOBNEHHOM NOPAAKE, CROEBPEMEH-
HOE NpefocTaBneHve ANA W3YYeHWs Bcex HeoBXoAMMEIX MAaTEpPWANOB, KBODYM Ha
IACENAHAA W T.0.)

NpUHATIIO Hawbanee BasHbIX PEWEHWA NpefwecTsyeT oficymaenne NPOEKTOB pelle-
W yuacTHWKaMK o6 pasosaTenbHOMo npouecca ofpalosatentHON DpraHnaaumm;
NNaHWPOBaHWE NPUOPUTETHOCTY NPUHUMAEMbIX PELIEHNRA;

- MPOFHO3WPOBAHWE NOCNEACTBMA ASACTENA NPUHATEX DEILEHUR;

BCE NPUHATBIE YNPABNAKLWMM COBETOM PEWEHWA NOANEKAT ofA3aTenLHOMY AoBeqe-
HWID [0 CBEAEHNA YUACTHWKOE 0DpalnBaTensHoro NPoUecca.

]

MpWHATMIO pelieHitA YNpaenAmwMM COBETOM NPEWeCTBYET CTAQWA NOATOTOBKW
K ero NPMHATID, 3TO Camblil ANWTENbHBIA 3TaM, Tak Kak TpebyeT oT WneHoe Ynpaenapwero
coseta npoBefeHtA Gonbwoi paboTsl: BeIABMMEHWA TpefoBaHWA O CO3BIBE 3ACEfaHWs,
GOpMYNMPOBAHKUA NOBECTKN [IHA, YBEAOMNEHWA YUNEHOB ¥npasenawowero CoBETa, NOAroTosky
HEOBXOAMMbIX MATEDWANOB W NPEAOCTABNEHWA WX ANA M3yueHWs Bcem uneam Cosera,

obcympgexna npobnemes v 1.4,

MNocne 3aBepleHA NOACTOBMTENLHOW PaBoThl HACTYNAET HENOCPEACTBEHHO CTAAMA
NPUHATIA (BbIHECEHUA) PeWEHHA (OHOopMIEHHA OPUAMYECKOND AOKYMEHTa).

Ha 370i CTagmm 6yAET He NMWHWM ovepeaHoR pas 3arnAHY T B YcTas obpasosatensHon
OpraHN3aLMM | 870 NOKANBHBIE AKTHI, YTOG YTOUHUTL, KaKWM 06pa3oM B HWX perynMpyeTca
Npoueypa NPOBEAEHIA FONOCOBAHWA W NPUHATIA PELIEHHA.

Kak npaswno, kamgsid uned Ynpaenawwero coseta ofnagaet ogHuM
rONOCOM, A PeleHiA BEIHOCATCA BONBWMHCTBOM MONOCOR YNEHOB ¥npaenawwero coseTa,
MPUHAMEIOLWAY YHACTWE B 3aCERaHMN,

Nepegaya Npasa ronoca WNeHoMm YNpasnAwilero COBETA WHOMY NALY, B TOM 4Ywcne
Apyromy unedy YNpaenAioWerc COBETA, MOMET AOMYCKATECA NHWL B WCKAIYUTENBHbIX
CRyyanx,

B cnyuae paBeHCTBa rONOCOR PEWWAIOWMM ABNAETCA FONOC NPECejaTeNbCTBYIOWEro Ha
3aCENAHHMA.

' § 5.6. Mecro pasoTbl U ACAOTIDOM3BOACTBO
Ynpasastowero coseta

YnpamnsiowwiA  coBeT -  oprad
YNPaBNeHWA WKONOH, HANWYME KOTOpPOro V Npomoxome
B WHKONE AOM#HO BbiTe MIBECTHO OpYrMM v/ pafiovee mecmo sacedanud
YHACTHWKaM LWKONBHOMO CooblecTaa, v cobcmeeniman
dokyMermayua
YNpaBnAKILWA COBET JONMEH UMETH i |
pabouee mecto 8 wkone. Mecro, npep- —
_'Jn-l' A
HazHaveHHoe anA ero oblwux 3acenaHui, L~ 4
MOHET BbiTh, M HE CTOMT BbGenATs ocobo.
Ero MOMHO COBMECTWTE € METOOMUECKHM ’
KabuHetom wk kabunetom, B KOTOpPOM &
WKONa TPAAMUMOHHO MPOBOAMT nepa- YTIPABASHOLLIWA

FOrMdyeckWe coBeTol, pafouwe cose-
WaHUA TPYAOBOMD KOMANEKTHER, MWHbIE
MEpOTNPUATIA,

OpHako WHOTRa cneywanbHblil KabuxeT gna paboTel YNpaenAowers coBeta Bee-Taku
notpebyetca. Hanpumep, B Tex cnyuanx, Korfa y Koro-nnbo M3 uneHos Ynpaensiowero
COBETA BOIHMKHET HEOBXOANMOCTL AR BHNONHEHWA CBOWX OBA3AHHOCTEIN YaCTO HAXDAMTLCA
B Wwrone. Kabuxet Taoxe Gynet HeoBxogum, ecnn YnpasnAowWia COBET PEWWT OTKDPBITL CBOIO
BiWecTREHHYIO NpHEMHYI0, paboTaowyio No onpefeneHHoMy rpaduky.

YNpasnAwWwWin CoBET JONKEH UMETE MECTO QNA Pa3MELIEHWA CBOEH MHGOPMALIHK.
370 MomeT BbiTh pazgen Ha obWEWKONEHOM MHGOPMALMOHHOM CTEHIE WM CEUMANbHB
ETEHO B MecTe, AOCTYNHOM ANA NOceTWTEneld wwonk. CErofHA Kamian WKONa vmesT
cob TBEHHBIA web-caiiT B cetm WnTepner. Tam MOMET NOABMTLCA CREUWanbHBIRA paigen
w¥npasnaowni CoBeTs (Ha CerogHAWHKA geHb B MOCKBE HanWYWe TaKoro pazfena ABNASTCA
ObR3aTENLHEM TREBOBAHMEM K THNORBIM CAHTaM ofpazoBaTENbHbIX OPraHWIALIMA).

Ha cTexpax unin 8 MnTepHeTe MomeT GbiTh PAIMEWIEHa CNEAYIOWAA WHBOPMALMS:

- MMEeHa npeceaTend, cekpeTapa YnpaenAioLLero coBeTa, NpeaceaTenei KoMMCCHA
W BpEMEHHBIX pabouny rpynn (BO3IMOMHO, NONHLIA CNMCOYHBIA coCTas ¥npaenawuge-
ro coseTal;

- Monowexwe ob Ynpasnawowem cosete

- MonoweHne o KOONTALWIA

- Nonckexne o Bebopax B Ynpasnawiwmi Coset

- MECTO M BPEMA NNAHOBLIX 3acefaHnil YNpasnAwwero copeTa;

= NOBECTKA AHA OYEPSAHOND 33CEfaHWA YNPaBnNAKLero CoBeTa;

= PEWEHWA NOCREfHEerc 3acefaHua ¥Nnpasnauwero coeeTa;

= PENHM W NNaHbl paboThl KOMWCCWIA W BPEMEHHBIX paBouunx rpynn;

— MHGOPMALIMA © NPOMERYTOUHDIX M MTOMOBbIX PE3YNLTATaX paboThl KOMWCCWIA W BPE-
MEHHEIX pabounx rpynn (ecnu GyaeT NPUHATO peweHne o ee NyBarMKaLum);

= pexum pabotel obwecTBeHHOW NpUeMHOR YNpaBnAKIWErD cOBETA (BCNK TakoBanA
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NOABMTCA Balledh wrone);

- NpUemMHbie QHW NPEACEAATENA W CEKPETAPA YNPaBnNAoWero coBeTa (fame B ToM cy-
yae, ecni NpegceqaTens W CEKPETaph MMEINT BOIMOMHOCTD EXEHEBHO BbiTh B WHKO-
ne, HeobXoAUMO BLILENWTE CIELWANBHOE BDEMA ANA WX pabioTsl C NoceTHTENAMK):

- NPUEMHbIE QHW NpecefaTensidl KOMMCCUA W BPEMEHHBIX pabounx rpynn (ecnu
PeweHne 0 HeoBXOAMMOCTI 3TOMO NPWHAN YN pPasNAIOWWRA coseT);

~ BOMPOCH!, BeIHECEHHMIE YNPABNAOWWM cOBETOM HE OBCYMOEHWME B WKONBHOM
coobwecree;

~ TOfOBORA OTYET O QEATENLHOCTW YNPABNALWErD COBETA,

“ <o APYTEA MHGOPMAUMA, KOTOPAR NOABMTCA Y Bac B Xoge paboTw.

Mo wroram paboTsl 3a rog Ynpasnawowwi Coser FOTOBWT, PA3MELIAET HA CAATE M NpK
BOIMOMHOCTH PACNPOCTPAHAET B NEYATHOM BUE EMENOAHLIR OTYET O CRORN QeATENEHOCTH.

YnpasnAwowwii COBET QOAMEH WMETH cOBCTEEHHYID AOKYMEHTALWMIO, KOTOpan
obecneumnsaet ero paboTy W OTpamaeT coCTORHME ero gen. B nepeyHe JokymexTos Ynpae-
RAKLWEro coBeTa MoryT GbiTh:

¥erae v wHbie, HeoBxogumse anA paBoTe YNpasnAwowero coBeTa NOKanbHBIE AKThI
LWKOMb;

= CNWCOK YWNeHOB ¥NpaenAwiero copeTa;

= CAWCOK KOMHMCCHIA YNPABARIOWErD COBETA M MX NONHOMOYMRA;

— rpafuK 3acefanni YNpasnaowero coseta Ha TEKYWMWA rof;

= NPpOTOKONB 3acegaquil YNpasnAowero copeTa;

~ NnaHbl paBoTsl M rpadmkyr 3acegaHnil KOMWCEWH 1 BPemMeHHbIx pabounx rpynn;
= MPOTOKONE! 32CEAAHMIA KOMWCCWIA M BREMEHHBIX PaBouwx rpynm;

- TOflOBBIE OTYETH O AEATENBHOCTH YNPABNAIDWErD COBETA, 810 KOMMCCMIA M BPEMEHHBIX
pabounx rpynn;

= oon APYTUE AOKYMEHTBI, KOTOPBIE NORBATCA ¥ BAC B X0 paboTsl.

Cpean AokyMeHTOB YNpaBnAioWero coBETa OCOBOE BHUMAHWE XOTUM YOENWTE
NpOTOKONaM 3acefaHni YNPaBNAIOWEro COBETA — OCHOBHOMY [OKYMEHTY, BrKCH pylowemy
ABRTENEHOCTD YNpasnAwiero coreTa,

lMpoTokon BegeTcA Ha Kamgom 3acepaHuy YNpasnAowLero coBera, Cpok, B TRUEHME
KOTOPOFO COCTABAAGTCA M PACCWNABTCA NPOTOKON 3aCEfaHWA YpaBnAILErD coBeTa, onpe
AenAETCA B YETABE MNW MHBIX NOKANbHBLIX AKTaX WKOMbI,

B npoTokone 3acefanva Ynpasnaowero cogeta YKAILIBAMTCR;

= MECTO W BDEMA Er0 NPOBENeHNA;

- AMMNNK, MMEHA, OTYECTBE NPUCYTCTBYIOWIMK Ha 33CENaHMN;

~ NOBECTKA [HA 3ACENaHWUA;

~ BONPOCH, NOCTABNEHHBIE HA FOMNOCORAHWE, M WTOMM FONOCOBaHWA NO HIAM,

~ NPAHATHIE PELUeHIA,

Mpotokonw saceqanna Ynpaenmiowero coseta NOANWCHIBAKTCA NpeaceqaTensCTay

I0LWAM HA 3ACEAAHWM W CEKDETapeM YNPaBNAIWEro COBETA, KOTOPBIE HECYT OTBETCTBEMMOCTD
38 NPaBMNbHOCTL COCTABNEHWA NPOTOKONA,

MHeHus oTcyTcTBylowmnx Ha 3acegannm unexos ¥npasnawwero corera, BbIDANEHHbIE
B MACLMEHHON HOPME M COBCTBEHHOPYYHO MMM NOGNWCAHHBIE, NOAWIMBAKTCA K NPoToKony,
Hnen ¥npaenmowero coseta, oTcyTcTBOBaBWWIA NP PEWEHWW BONPOCA WM OKa3aBWNice
B MEHBIWHCTES, BNPAEE NWCHMEHHD chopmynuposate ocobioe MHEHWE, KOTOPOR Takwe
npwobwaeTca k NpoTokony.

Pewenna 1 npotoxons 3ACEfaHMA YNpaenAWero coBeTta XPaHATCA 8 oBpasosa-
TeNbHOW OPraHH3aUMK M BKNIOYAKTCA B HOMEHKNATYPY Aen. OHW QOCTYNHBL ANA o3HaKOM-
NEHWMA BCEM yYaCTHUKam obpasoBatensHoro Npouecca AaHHOR Wkonel Yo ofneryurs,
Npoyecc o3HakoMneHus, yenecoobpaHo NoMewaTs PeWweHWA YnpaBnawwero coseta Ha
MHPOPMALMOHHOM CTEHEE.

o

§ 5.7. Baaumoselicteue Ynpaastowero coseta
C PA3AMMHLIMM TIPEACTABUTEARMH  LIKOALHOTO
M MeCTHOTO COOBLYeCTBA

HeobxogumocTs BIAMMOgeRCTENA
¥npaenawwero coseta ¢ APYTAMK YUacTHM-
KaMH WKONbHOMD cooBlecTaa BaIzRaHa, KakK

MUHAMYM, AEYMA NPUYHHAMIA « compydnuvecmes co
1. ¥Npaenmiolwmii copeT B NONHMOM cocTane W"m

cobupaeTca Ha ceol 3acenamna onpege-
NEHHOE YMCNO pa3 B TeYeHWe roga (ato e e
onpenenAeTca Ycrapom weons wam Mo- =
noxenwem of Ynpasnawouem cosete),
MosToMy NO BONPOCaM M3 YWCAA NONHO-
Moyl Coseta, TpeGyiownm onepatie- &
HOTO PEWEeHWA, NpHaeTcA nubo cose- W :o:qammuuu —
BaTh €r0 Ha BHEOYEpELHLIe 3ACE]aHIA, mumw
nubc coigasath CTPYKTYpH, KOTOPbIM

CoBeT Nnepegact YacTk CBOMX NONHOMOYMA Kak Pa3 ana pewexnn NogobHbIx BONPOCOR.

2. ¥npaensiowmin coBeT, kak Gt HIW BLINO BENMKD YMCRO Bro YYaCTHUKOE, HE MOMEeT BbiTh Cre-
UHaNWCTOM BO BCEX OONACTAX WKONBHOR MuaHK. Ho W NPHUHATE HENpOdECCHOHANEHOE,
HEIEAKOHHOE PELIEHWE TOME HE MMEET NPaBa.

~ [llawe ecnm uucno ynpaenewueckmx nonHoMouwit Cosera HeBenuko, CoBeT MoMer
" AOMKEH NPUBNEKATE ANA OPTAHWIALWA CBORH OEATENLHOCTH NO WX PEANKIALMK NOMOLL-
HOB CO CTOPOHBL 3T0 MOTYT GbiTe YUMTENR, yuawmMecs, paboTHIKI WKOAL, poguTEny,
TAKKE W NIOAM, He MMEIOWIME B HACTORLLEE BPEMA NPAMOTO OTHOWIEHIA K WKONE: BbiBlMe
MYCKHUKW, YUWTENA-BETEPAHB WKOMBI, KOPWCTSI, PHUHAHCUCTEL W MHBE CNELMANWCTS,
NOMOYL OpPraHKIaLWeR, KOHCYNETUPOBAHWEM NI PEIEHMH CNOMHBI BONPOCOE

W KON,
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KoMcynbTauma - TONLKD OfMH U3 CNOCOBOB NPHBNEYEHNA NOMOLM «C0 CTOPOHEIS,

Bropoih cnocob - COTPYOHWYECTEO CO CTPYKTYDAMM WKOMNBHOMD CAMOYNpaBneHns,
o cospaHue YNpasnRioWero COBETa B WKONE HABEPHAKA CYWECTBOBANM NpPegycMo-
TPEHHBIE NONOKEHWEM W YCTABOM WHKONbI AAMWHWCTDATUEBHBIE COBETH, KOMWUTETE! W ApYrke
OpraHel WKONBHOMN CAMOYNPaBRNeHHA. YNpAasnAowWemy CoBETY ONEHb BAMHO Y¥E B Hauane
CBOEW QeATENsHOCTH OPraHWn3oBaTh TECHOE BIAWMOOSACTEME © HUMM, HEIABWCUMO OT WX
AKTUBHOCTH. 3TO NOMOMET HE TOMBLKO CHATE BOIMOMHBIE NPOTHBOPELNA B HECOTNACORIHHBIX
MERCTBMAX BCEX OPTaHOB YNPaBNeHWA WKONOH, HO W HANONHKWTE WX [EATENEHOCTE HOBLIM
cOpepHaHnen, caenars eé Gonee ycnewHoi u snaunmoil, Her cumicna ayGnnposaTs ynpas-
NEHYECKME $YHELMM YKE CYLWECTRYIOWMX WKONBHBIX OpraHosE CAMOYNPasneHnn, HYMHO
NPABMNBHO NOCTPOMTE B3AMMOOTHOLWEHWA C HAMMA,

Tpetrit cnocob - obpasosaHue KOMWCCWIA (MM KOMWTETOR - KaK BaMm YAOBHee HaBaTL),
AeACTEYIOWMX Ha NOCTORHHOW OCHOBE, W BREMEHHBIX PAGOYNK FPYNN, KOTOPbIE CO3AAITCH
ANA PEWEHWA KOHKPETHOR 3afadv W pacnaganTca nocne asepwernd paloTel. Komwcoun
W paBoyve rpynnbl AoAwHbE BOSMABAATLCA MNeHami YNpaBnAwuiero coseta. 4neHamm
KOMHCCHIA 1 PaBounx rpynn ABNAKTCA YYACTHMKK IWKONBHOD coobLWecTsa, a Npw Heobxo-
AWMOCTH W BOIMOMHOCTH — YYACTHAKIA MECTHOrD coobujecTsa,

Kaxoset ocosennocTn cotpyannvectsa Yapasasioujero cosera
H AHpexTopa Lukonsl?

KoveuHo, BO MHOrOM BIaMMOfERCTBME AMpexTopa W YNpasnAKIWEro coseta
ONpefenAeTcA TEM, KaK paifienedbl MemOy HUMW BnacTHeie nonHomounA. WkonsHsie
ynpasnalowwe, GesycnosHo, AONMHLN 3HaTE, YN0 YCTaBOM WKONB! (KOTOPLIA yTBEpMEAET
YUPEAHTEND) OTHECEHO K KOMMETEHUMK YNPaBNAOWErD COBETE, YIM0 — K WCKNIOYHTENBHOM
KOMNETEHUMA QUDEKTOPa, @ YN0 OHW BNPaBe pewats BmecTe, PaigeneHne nonHoMouMWA
MENXAY AMPEKTOPOM W YNPaBNAIWMM COBETOM, CKOPEE BCEro, NOTREBYeT MameHeHi qonm-
HOCTHOW MHCTPYKLWKW QWPEKTOPa M COMMACcOBAHMA 3TUX W3MEHEHW ¢ yupeguTenem. B xoge
paboThl B Ynpasnawowem CoBETE COBEMYyEM 8aM COCMABUME nodoGHymo matinuyy pacnpe-
denenun nonHomouud Ana ceoed weosl,

CerogHAHE: YCTPOWCTBO WKONB TAKOBO, YTO Yalle BCero ARMMHWCTPALIAA WKONLI BO
rage C AMPEKTOPOM ABNAETCA TEM OPraHOM YNPABNEHWA, KOTOPBIA NPUHWMAET KpyNHble,
CYyALBOHOCHBIE A WKONK PELIEHWA, CamM opraHMayet paboTy No X BEINONHEHWID W Cam
We pyKoEoAMT Xoaom 3Tol pafiotel. MomHo ckasaTe NO-APYromy: AMPEKTOP W 8ro 3aMecTH-
TENW CHA4Yana «NpUOYMbIBAOT: HEKOTOpOE Wenaemoe GyAywee CBOBA WKOML, 3 NOTOM
HAYMHAKT Er0 «CTPOWTLS, BORNEKAA B «CTPOMTENLCTEO® BECH NEdarorM4Yeckni KoNNeKTHE,
A TAKNE 3AYACTYI0 yUeHWKos W poguTengi, He Gyaem yToOMHATE MACIITab «CTpOMTENbCTEAY,
BawHO NOKA TONBKO NOHATH, YTO BCTh CUTYALMM, B KOTOPLIX OBCYAAETCA W NPUOYMBIBAETCA
BO3MOMHOE W wenaemoe Byayuiee, M eCTb CHTYaUMK, B KOTOPBIX OHO PEANLHO COIAAETCA 33
CHET CNEUMANEHO OPraHN30BaHHBIX, YNOPAGOYEHHBIX OEACTBHRA NOGER.

Onwr paboTe Ynpaenamoimx coBeToR 3apyGemHbix CTPaH NOKA3HBAET, YTO Yale BCero
MMEHHO OHW ONPEAENAKDT LEMW W CTPATErMI0 PA3BMTHA WKONK, Pa3pabaThiBaoT nporpamme!
AEATENLHOCTH. Taknm OBPazoM, MMEHHO LWKONBHBIE YNPABNAOWME - YNeHB! WKONLHORD
Ynpaenaowero cobeta — oBCyKARAIOT BCe WAEW PAIBMTHA WKONbI, ee Gyaywero (oueHb wnn
He oueHe Aanekoro), AOPABATHIBAKT WX, COMACOBHIBAIOT W NPMHMMAIOT PeWeHnA ob wx

peanuiaymu. C ogHOR CTOPOHE, Kak 4Ynen CoBeTa, QMPeKTOP WKONbI TOME IaHUMaETCH BONpo-
cami cTpatervu. C Apyrod CTOPOHSI, NOCKONBKY OH TMABHLIA WKONGHLIA AgMIAH WCTpatop,
OpraHu3yeT sunonHedne peweHun Coeera.

Ynpaensiowmi COBET W JUPEKTOP - BAXHERLWE NAPTHEDb! B gene YNpasneHua Wronom,
0COBEHHO Ha 3TaNEe CTAaHOBNEHMA Camux Ynpaenaiowmx cosetos, 0T Toro, Kak GymyT noctpoensl
BIAMMOOTHOWEHWMA 3THX 1BYX CYGBEKTOB yNpaBneHUA WKONOR (OAWH M3 KOTOPLIX — rpyn-
noecil), 3aBucHT AansHeRWan Cybba WKGNbHOD YNPABNEHHA W, BOIMOKHO, WKCNbI B LEnom.

Kax Vrpasasroiyemy cosery BanMosencTBoBaTS ¢ QUMIHHCTPALHEN
LUKQAb! H TICAGTOTHYECKHM KOANEKTHBOM?

JaMecTUTENN AMPEKTOPa (M3 HWX W COCTOWT AOMMHWCTPAUMA WKONbI) W Negarorm —
3T0 CNELUMANWCTLl, NPOPEcCHOHANG], KOTOpHE OBECNeYWBaNNT «KAYeCTBO NPOMIBOACTEAs,
ECTIM MOWHO TaK BbiPa3vTbCA NO OTHOWEHWIO K Wwrone. Mo3Tomy peweHna no BonbwMHCTey
BONPOCOB, BXOAALWMX B KOMNETEHLWMIO ¥NPaBNAOWero CoBETa, CNEgyeT NPUHUMATE TONBKD
nocne KO'HE)I'III:TZHHI:! C HMMH,

Bonpocsl, KacalWwWech OpraHM3auMM W HOPMMPOBaHWA y4ebHOro npouecca, cTOWT
PEWaTh C 3aMECTUTENAMIA QupexTopa no yvebnol paboTe, negaroramu-nNpenMeTHHKaMK,
KMN3CCHBIMW DYKOBOAUTENAMK, NCUXONOTOM, PYKOBOOWUTENAMK METOQUYECKMK OB bEQMHEHNA
NegaroroB-NPeEAMETHAKOB. MMEHHO OHM, Kak NPOdEeccHoHansl, OTBEYAIOT 33 PeannuIaL|nio
rOCyAapCTBEHHLIX CTAHQAPTOBR, 33 KayecTBo OOpPa3loBaTENLHLIX PE3YNLTATOR, 33 MHOMBW-
OyanbHbie YCNexia U HEYCNexn AeTed.

Bonpoce WKOMBHOA KW3HW PEGAT, NOMUMO YPOKDB, HYHO OBCYMAATL C 3amecTUTenem
AWMpeKTOpa NO BOCNWTaTENbHOW paboTe, NefaroraMW-OpraHW3aTOpaMM, COUMANEHEBIM
NEfArorom u NCUXONOromM, MHCNEKTOPOM N0 Aenam HecoBepLIeHHONETHUX, Kak opraHuIosaTs
obpasoeaTtensHyo AEATENBHOCTE peGAT Bo BTOPOH nonosuHe gHAT Kakoi oHa gonmHa Gbims -
HACKONBKD 3aHWMAaTENLHOW, HACKONLKO Pa3BNEexaTensHol, Hackonbko obyvawweir? Kax
OpraHn3oBaTs paboTy No NpodUNaKTHKE BPEgHLIX NPUBLIYEK Y AETCKOR (3 MHOrga, MOweT
GbiTh, W ¥ BIPOCNOR) YacTH WkonbHoro coobwectea? Kak aobTben Toro, ytobbl petata He
NPOrYNWBaNni 3aHATHA B LWKONE, 3 JA0AHO NOHATS, NOYEMY OHW WX NPOrYNWBAT?

Bonpocw, KacawwMecs martepranbHo-TEXHUYECkoRn Bashl WKoNbI TEKYWME W Kanw-
TaNbHbIE PEMOHTH, COXPAHHOCTE M NONONHEHWE WKONBHOR mebenn n yyebHoro obopy-
AoBaHKA, obecneyeHe CaHMTAPHOW W NOMAPHON BE30NACHOCTH ~ 3TO KOMNETEHLWA 3ame-
CTHTENA AUPEKTOPA NO agMUHWCTPATMBHO-X03ARCTREHHOW paboTe.

YacTo GynyT BOIHWKATD M TAKWE 3303490, K PELLEHWIO KOTOPBIX NPUAETCA NPUBNEKaTE 283
N HE BECh NENArorMYeCckMin KONNeKTMB. Hanpumep, opraiv3auna NpodunsHOro oByyeHA
B CTApWMxX Knaccax noTpelyeT nocnefoBaTenbHuix M MHOTOCTOPOHHWX  KOHCYNBTALWA
€ nefaroramw-npegMeTHWKAMK, KOTOPLIE BO3ILMYTCA 33 NOArOTOBKY NpOdMNbHBI
INEKTUBHBIX KypcoB; © GuGnuoTekapem, KOTOPBLIA NpocMoTpuT GubBnnoteudbie domab,
ONpPenenyT AedMunTL yuebHbix NOCoOBWA ¥ COCTABMT 3aABKY Ha 3aKyNKY LONOMAHUTENLHON
yuefHOR nuTepaTypbl n NOCoBWIA; C 3aBYYEM, KOTODBIR COCTABMT yyeHbi nnaH u chopmupyeT
yuebnbie rpynno. W Tonbko nocne Toro, kak GygyT NpogymaHsl BCe BOBMOMHOCTH, BCE
AEDULNTLE, MOXHO DYIET NPHMHATE PELIEHWE O TOM, Kakum ByaeT B sawed wrone npodunsHoe
ofiyueHie QnA CTaPIUEKNACCHUKDB.
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ikona ABNAETCA BamHERLWWM WHCTHUTYTOM MYHUUMNANBHOMO CoDOWeCTRa,

Bo-nepesix, wkona obecneunBaeT 06AIaTENEHOR B PaMKaX MOCYAPCTBEHHIX cTaHpapTon
ofipasoBanke AR NOAPACTAIOWEND NOKONEHWA KUTENE( TEPDUTOPWM, B0 KaUecTso. M MMEHHO
WKONE 334aCTYI0 ONPEAENART, KAKWE KAAPb NONONHAT MECTHEIA PhIHOK paBoyed cunm,

Bo-sTopeiX, WKONa nepefaeT monoEoMy NOKONEHWIo TREAMUMM W YKNAD MWIHKW

MECTHOrD cooblecTea,

B-TpeTbMx, WKONa CErogHA BLICTYNAET Kak OAHO W3 HEMHOMWX MECT GopMUMpPOBaHMA
FPaMaHCKON NOIULWK Y NOOPACTAKLEND NOKONEHMA,

(o i onin

Yuacmue & obwecmaeHHbix MEPONDUAMUAX
9 MHULULIDOBAHUE KOHKYDCOS U COULIANBHBX NPOEKMOE

8 Opearuzayus u NposedeHuUe OMKpLIMbIX MEPONPUAMUG
(ceMuHapos, oMYemos, op2aHuIayUR AoNoANLMENLHO0

3TAMKH TpemA daKkTopami (Kak MUHAMYM) onpegenseTca HeobXooMMOCTE B3aM-
MOOEACTBMA WKOMBW M MECTHOrD CoOGLIECTEA, BONLWAEA YacTb KOTOPOrD MMEET NpAMOS
OTHOWEHWE K wkone. MecTHoe cooBWecTBO ~ 3TD POJIMTENIM YUALNKCA WKOMBI, 88 YHEHIKM,
BEIMYCKHMKM, elle coxpanAiowme Guinyio NPUBA3AHHOCTL K WKONE, Aefywkn w Gabywkm
YUEHUKDB, CEMbW yuuTened. .. TpYAHO HalTW B MecTHOM coobiluectse (0cobeHHO cenbokom)
mogeR, KoTopie He Bbnu Gbl Tem MAKW WHbIM O6PA30M CBA3AHDI CO WKONOA.

Apyroe peno, uro a7a CBA3L NOKa OCYLECTBARETCA HAMPAMYIO YEPE3 YYEHUKOB, Yepes ux
ycnexw, 6efib u npobinemsl. CieymanbHbX CTPYKTYP B3aMMOAEACTEIA WKOMBI, B8 YUEHWUECKD-
NEAATOMMYECKOTD KOMNEKTHBA C NPEACTABMTENAMN MECTHON OBWECTBEHHOCTH HE TAK MHOTD,

YnpasnAowmWin coset wxonsl mor Gl BLICTYTIMTE HHWLWMATOPOM CO303HMA TAKWX
CTRYKTYP WAW KOOPAWHATOPOM BIAMMOLERCTBMA YKE CYLWECTBYIOWMX OBWECTBEHHBIX
CTRYKTYP MECTHOIO COOBWECTRA € KONNEKTHEOM WKONGL.

CoBpeMeHHan #N3Hb HACTONBKD W3MEHYME], UTO obpazosanwe cerogua Heobxogumo
HE TONBKO AETAM W MONOAEMM. BIpoCnsie NIOAK YacTo NONAJAINT B TAKWE CHTYALIMM, KOTAa
owywalor npobenst B coficTeeHHoM o6GpaloBaHni, HECBXOOUMOCTE B SLOYHABIHWAE WK

nepeyunsaHni. Wkona moweT BuiTh TEM MECTOM, KyOa BIpOCHME naaM NpiayT 3a obpa-
30BAHWEM, HANDUMED, NCHXONOTHHECKM, WK 33 YMEHWAMK B OGNECTH MHOOPMALMOHHLLY
KOMNBLIOTEPHBIX TEXHONOTMA. A YNpasnaowwi cosetT MomeT B3ATb Ha cefn pons opra-
Hu3aTopa nogobHoro obyyeHnA. M peub 30eck He MEET O KYPCaX NoBLIWeHWA KBAnWhMKaLmm
ANA BIPOCNLIX, CKOPEE, O COUMANBHOM MApTHEPCTRE WKONLI W MECTHOMD coobwectsa
8 obinacT obpasoBaHWs, KOTOPOE MOMET CYLIECTBOBATL B OYEHb pazHbix dopmax, .,

¥npasnAowmi COBET WKONABI MOMET BRICTYNWTE B KAYECTRE YYACTHHKA TPAOWUMOHHBIX
MECTHEIX OBILIECTREHHLIX MEDONPHATIIA — NPA3QHIKOE, GNaroTBOPMTENbHBI KL, MACCOBBIX
3KUMA, HANPABNEHHLIX HA COXPAHEHWE W DA3BMTHE MECTHbIX TPagWuWiA, Ho momeT crate
W WHHLIWATOPOM TaKUX AeN, KOTopLIE uMenk Bl ceoel Lentio passnTwe MecTHoro coobiyecTea,
Ynpasnsiowmi coset, ¥ripasa u MyHMUMNanbHoe cofpanie MOryT BbiCTynats WHULWaTopamMi
KO CO8 COUMANbHLIX NPOEKTOB PalBWTHA Tepputopuw. Mpu 3ToM anA Ynpasnmiowero
COBETA KOHKYPC MPOEKTOB — MECTO NPOABNEHWA rPaMOaHCKON NO3NUMM WKONEHWKOE
H PA3BMTHA MY MPAMAAHCKON MHWLMATWBE, 3 ANA AAMUHUCTPALWK — MECTO LENERBOD BICHKEHWA
CPEACTE M rApaHTHA OBILECTBEHHOD KOHTPOMA 32 MX MCNONb3oBaHWeM. ECn we yuacTHKamu
KOHKYpCa CTAHOBATCA QETCKO-BIPOCNBIE KONNEKTWEL, BXNIOUANWME, NOMUMO NENAroros
M [eTeld, APYrMX WNEHOB MECTHOrD cOOGIWECTEa, MOMHO CYWTaTh, YTO Ha TEPPUTORKN
YAANOCE HAYaTe NPOUECCH MPakpaHckoro oOpasosanMA W ANA BIPOCNoR YacTu coobuwecTea,

bepn Ha cebn obwecTBeHHbIE A2Na W BIAMMOGERCTEYA € OBWECTREHHEIMMW CTPYKTYPaMH,
YNpasnaowmi CoBET WKOMLI MOMET CO BPEMEHEM CTaTh AJIPOM CHCTEMBI OGLLECTEEHHOrD
CaMOYNPaBAEHHA TEPPUTODMHM,

Ocoboe mecTo BO B3aMMOOEACTEMM YNPABNAOWEro COBETA € MECTHOM obuwye-
CTBEHHOCTLI) MOTYT 3aHATE PAINUYHOMD POOA OTKPLITHE MEPONPHATANE, NOATOTOBNEHHbIS
YNpasnAkiwMM COBETOM: CEMMHAPBI, KOHCYNETALMK, NYGNMYHBIE OTYETBI.

B npaktvke 3apyBemHbix CTPAH LWMPOKD PacnpocTpaHed nyGnWuHbin oTuer Ynpag-
MAUWErD COBETA WHKONLI Nepefl POOMTENAMKM W MeCTHeIM coobujecteom. Hanpumep,
B BenukoBpHTaHKW OTUET O QeATeNBHOCTH WKOML, BOIrNABNAEMON Ynpasnawwum coBeTom, 1
AEATENBEHOCTH CAMOTD YNPABNAILEND COBETA NPOXOAWT B BUE EMENoAHOro POAHTENbCKOro
cobpanua, K NPOBEAEHWID KOTOPOND NOATOTABNMBAETCA M NYBNMKYETCH EMErogMbii oTYeT,

BepoATHO, eCTh CMBICT BOCMONBICBATLHCA 3TUM ONLITOM, OCOGEHHD Ha Nepeom 3Tane
CTAHOBNEHWA YNPaBNAKWMK COBETOB, [ANA NPHENEYEHWA BHWMAHWA OGLIECTEEHHOCTH
K AeATenbHOCT COBETa W BOBRNEYEHMA HAWDOoNee aKTUBHLIX UNEHOB MECTHOD cooblecTea
B KOMNEKTUBHYID DEATENBHOCTD,

§ 5.8. Jtnueckaa CTOPOHA PABOTHI LIKOALHOTO
YTPABASHOLLLETO

Be3 onpegenexHbix 3TUMECKUX NPABUN NOBEAEHUA EXEAHEBHBIE ANCKYCCHW MOJEH,
MMEIOWMX Pa3AMYHBIE TOUKK IPEHUA, PUCKYIOT NEPEPAcTH B HEYNPABNAEMbIE 1 HENPORYK-
THBHbIE KOHGNMKTLL. Monpobyem 0603HaYMTL HEKOTOPEIE BOIMOKHEIE «npoGReMHbBIE NoNAY
BIAMMOAERCTBMA yuacTHUKOB COBETE, OTHOCUTENBHO KOTOPBX BAKHO MPUOEPKMBATHCA
HOPM 3TUYECKOrD XapakTepa,
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Coser i anpexrop

B Hawem nocobium yme 3axoauna peus o cneynduueckoi No3MLWK, KOTOPYIO 3aHUMaeT
B COBPEMEHHON POCCWACKOR WkKone auvpertop, B ero pykax cocpefoTtodMeHa Hemanan
BRACTL, OH HeceT GONbLWYI0 OTBETCTBEHHOCTL 33 W3Hb W 3A0POBLE AETER, 33 PesyNbTaThi
ofipaiopaTensHoOre NPOLECCa, 33 COCTORHWE KonnekTrea, Teneps YNpPasnATs WKONOH BMWeCTe
€ HaM Bynet n CoseT, KOTOPLIA, BNPOYEM, HE HeCeT NogobHoro BpeMEHn OTBETCTBEHHOCTH.
MNoaToMy QMKTaT «BONK COBETaY, (NEPENAMBIBAHWE UPEKTOPA, MECTKOE [ARNEHWE Ha HEro
€ ITUHECKOR TOUKH IPEHHA HEQONYCTHUMBY, & C NO3MLMA 3APABOND CMBICTA W HENPOAYKTWEHbI,

KoHeuHo, W CamoMy PYKOBOAMTENKD, MMEIIWEMY OEN0 C HENPOGECCHOHANAMMW
B 06nacT ynpasneHua W NEarorvkW, BawHO CTApaThCA HE YIATW B CHWCXOOMTENbHOE
OTHoWweHWe K YnpaenAowemy cosety. Tepnenve, yGeaWTENbHOCTL M OTKPBITOCTE CBOEN
MO3ALMK, NOHUMAHWE HEMENATENLHOCT ANOYNOTPeBNeHWA CNOMHBIMK CNELMANBHBIMM
TepMUHamMu 8 o5WeHM, rOTOBHOCTE NOMOYE Pa3oBpaThcA B HIDAHCAX LUKONBHOR MN3HW —
BOT FNABHBIE COKSHMKN PYKOBOQMTENA. KCTATH, TO Me KaCBETCA M YNPaBNAIOWNX-NEaroros,
NPOgECcHOHAN0B NO CPABHEHMIO € BONLLMHCTBOM yyacTHUKoE CoBeTa.

CoBer H CTapLUIeKATCCHIKH

Euje Gonee cnomHbiM € NOIWLIWA 3THKKW MOMET CTaTh BIAMMOOSACTEME BIPOCABIX
WKONBHEIX YNPABNAKWMK C NPEACTABUTENAMM CTAPLWEKNAaCcCHNKOE, HaMm KameTcR, YyTo AnA
PYKOBOACTEA, NEAANOros, POAWTENEH BAMHO YCNLIWATE, YTO XOTAT YHEHUKN U3MEHWTL B MHUIHK
LWKOMBI, YTO MM MHTERECHD, 3 YTO HET, NOCTAPATLCA NOHATL AETCKWE NPOGAEME U NOAAEe PXaTE
WHHLMATHBRL, Pedb, KDHEYHO, He WaET 0 MoGbix MHMUWaTKBaX (30ech YPEIBLIYANHO BameH
NEAroTHYECKNA TAKT, WCKYCCTBO yORKOEHWA M OTCYTCTEME JaBNeHWA BIPOCABIX Ha QeTe),
HO BAMHO C NEPBbIX WAroe AaTb NOHATL PeOATaM, YTD MX MHEHWE W BKTMEHOE YuacTHe
AEACTEMTENLHO BAXHO M PEANLHO NOAAePMUBAETCA, NIWWE TOMHA OHK NOYYBCTRYIOT MHTEpeC
KYNPaBneHnio, NOBEPAT, YTo YNPaBnAUWA COBET HE DYEpeHaRn Mrpa BIPOCALIX, 33 KOTOPOH
CTORT NMLEMEPHE U Gopmannam, A sHauuT, pebaT 8 CoseTe HeoBXOANMO BOCTIPUHWMATD Kak
NOAHONPABHBIX NAPTHEROBE N0 0BLWEMY [ENY W MX MHEHWE HAL0 YBaMaTk,

MNpoGnematuHo Brerfa GoiTe COBPMAHHEM NO OTHOWEHWD K CTAPWEKNACCHWKAM,
BXOAAWMM B CoBeT, M Npeanarats MM yaanATeeA ¢ oBCYMABHWA sAenukaTHBIX: NpoGnem,
ocoBeHHO BCNM NOCNEAHWE HENOCPEACTBEHHO KACAKITCA WX WHTEPECOB,

Ynpasasrouymi coser kax komariad

BamHedwum  ycnosmem sddexTveHoR  paboTel

COBETA ABNAETCA  GOPMUPOBAHWE W  NOJAEPMAHWE
Komandnozo dyxa (komandrozo cruns pabomsi).

XapaKTepUCTUKIA KOMaHAHOW paboTe:

* BKTUBHOE YYACTHE BCex B obBCymaeHnax;
« poBEpWe;

« oBMEH WIeAMK;

+ gWanor;

+ BIAMMHARA OTBETCTBEHHOCTb,

KomanoHei gyx (cTink paboTel) pa3sMBaeTcs,
KOMAA KaMOBIA YNeH KOMAHOLI BHOCAT CBOK NEnTy
8 obwee neno. BamHo, utobs y uneHoB coseTa
CHOPMUPOBANOCE NOHMMAHKE, YTO ANA PEeLIeHWA
PACCMATPNBIEMEIX BONPOCOB HeobxonMMo
YUACTHE KamOro,

WkonbHele ynpagnAklMe - PAaBHONPABEHBIE
NapTHEPbl HEeIaBMCUMMO OT CTAaTyCa, BO3PAcTa,
rEYNNbl, KOTOPYKD OHW NPEeaCcTaBnRAoT, $yHKLWA
B ¥YnpaenAowem cosete, Kamobiid ynpagnsiowyi

AOMHEH ACHO NPEACTABNATE LEnW AeATENLHOCTIA IPPEKTHBHARA JUCKYCCHA:

W CBOE YYacTHe B MX gocTimeHni, C apyro B e i
CTOPOHEI, KZXAOMY uneWy coBETa AONAHA GbiTb ouepedu, He nepebusan dpyz
NpPefocTaEneHa BOIMOMHOCTE paboTaTs B COOT- dpyea, cobmodan peznamenm;

BETCTEMM C E70 NOTEHLIMANOM W HHTEDECAMM. v Kawduiil BHOCUM NPeAnoXeNUs;
v ace scawiwams dpyz dpyea;

v EnpouzpasLLIxe Hem,

CnefilyeT [OoBOAMTE [0 YNEHOB COBETA
wHpopmaymio o paboTe, OCYWECTBNEHHOMN
UNEHAMK COBETa MEMTY JACEAAHNAMK, He Npegyc-
MOTPEHHOA NOPYUEHWAMK AW NNaHaMk paboTel COBETa. ITO CHAMET ONACEHWA, YTO faHHbIE
AEeACTBWA PacXOAATCA C UENAMW COBETA, W NPOAEMOHCTPUPYET LEHHOCTE NpPEeanpPUHATHIX
YCHMHA.

CnefyeT NOAQEp#MWBATE aTMOCHERY WCKDEHHOCTM W [OBEPMA HA JaCefaHnAX, NpW
KOTOPOW HWKTO W3 4NEHOB COBET3 HEe YTauBaeT MHGOPMALMID W HE ONACIeTCA OTKPLITO
BLICKA3aTh CBOE MHeHWe, HeoBxoaumo yaenATs Bpema aHannsy 3gdeKTMBHOCTH KOMaHIHOR
pabotsl M oBcyMaeHWIo NYTER ee NOBBILEHKA,

B ocHoBe NPoRyKTMBHON AEATENBHOCTH YNPaRNAILLSro COBETA AOMKHO NEMATL BIaN-
MOYBAMEHWE MOfeH, PaBoTAIOWMX B HEM, MX FOTOBHOCTD NPMCYLWMBATECA K MHEHWIO APYF
APYTA, TEPNUMOCTE MO OTHOWEHWIO K BHICKA3LIBAHIAM W NPELNOHKEHNAM KOMNET,

KpuTHueckue 3amevania fON#HL GbiTh MAKCUMAaNbHO KOHKPETHbI. B 3Tom cnyuae oHm
GyAYT MMETE 3HAUMTENBHO BONBIMA 3GHEKT, YeMm BEIPAKEHHE HEFGTMBHOR  OLEHKK WK
HecornacwA B Buge «obuwero 3amevanwas: «Bawe npegnomenwe abcomotHo Gecnep-
CNeKTHBHOD, aBp HEe IHAeTe, KaK YCTPOEHA 3T CHCTEMa, OueHs BawHO OTOeNATL YenoBekad
oT npobnems:; 0BCymaats AOCTOMHCTEA W HEAOCTATEM HE YENODBEKa, 3 ero NPeanoKeHn,

Mpw nyGnwurom obcywaeHnn AERCTEMA KOHKDETHLIX MWL (UNeHOB COBETa, agMWHI-
CTPALIWA W NEQArOros Wkon) cneqyeT GoKYCMPOBaTECA Ha coBMTHMM (NOBEOEHWW, QEACTEMN,
daxTax), maberan oUeHOK NWYHOCTH WNW MHTEPNPeTaUMiA e moTMBOB. Jto Gyaer cnocob-
CTROBATE TOMY, YTO [AHHOE NWUC COCPeOTOMWTCA Ha npobneme M BOIMOMHOCTAX ee
pelieHinA, a He Ha YyBcTee obngs,

He cnegyet nasars oueHky cobumiio 683 ero npegsapuTensHOro aHanuaa,

He cnegyer ocHOBMEBaTH BHBOAB HA CNYXaX WNW HENPOBEPEHHOR WHHOPMaLMK.
Mpesae yem GOPMyNMPORATE CYMOEHWA, BLIHOCHTE OLEHKW MW BbICKA3bIBATE JAMEYAHWA,
Haao coBpaTh MAKCHMYM AOCTOBEPHON MHPODMALIMN O PACCMATDHBAEMOM.
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deanxarieie Bompocs

MHOMME AENMKATHRIE NPOGBNEMEl MOMHO DELLATE, HE BLIXOAA CPasy Ha ypoBeH Ynpas-
NAKLLEND COBETA. ECTh KOMMTETH MAKM KOMKCCAN € OFPaHMYEHHBIM KPYTOM KOMMIETEHTHLIX L,
SCTh AAMUHUCTPALNA WKONLI, 06A33HHAA CNEAUTE 33 COBNIDGEHUEM ANCLMINMHAPHBIX HOPM,

He CTOWT TOPONKMTECA BRMHOCWTE CNOMHEIR C MOPaNbHON TOUKM 3PEHWA BONPOC cpasy
Ha ofwee 3acegaqve copeta. LKONBHEIM YHIPABNAIDWMM NYHILE NPOKOHCYNETWPOBATECA
€ Konnerami (Negarcrami, MPEKTOPOM W T, [l.) 1, BCM 3TO BOZMOMHO, Pa3pelnTs npabnemy
HeodULMANBHEIM MyTEM.

losopA of 3TWdecKoW CTopoHe paboTel WKONBHOrD YNPaBNAIoWErD COBETA, Mbl 2NANK
AKLEHT Ha 0COBEHHOCTAX B3aWMOOTHOWEHWA BHYTPMW HEro camMoro. Ho onpenenerHan genn-

KaTHOCTL TpebyeTcA M B OTHOWEHWW NpefMeTa oboywaeHrA, a Tak #e BIAUMOSACTRUA 32
npenenamm Coperta,

Mpumep. Ha 3acegaHmAx YNpasnAOWEro COBETa MOMET BbiTh NOCTABNEH NOfJ COMHEHWE
NpodeccMoHaniam KOro-To M3 NEefaroroB, ero noeefeHwe (popuTeny A0BONBHO YacTo
KynyapHo oBCyMOaloT TaKME BONPOCH, 83 W yuawwecn Tome), CUTyauua MOMET CNOMWTBECA
[OCTATOMHO HENPOCTan: ¢ OAHOA CTOPOHL, HeoBXopWMO pa3oBpaThCA B NPUUYWHAX Hefo-
BONLCTBA (KOHGIMKTA), C APYrOW — WMEETCA KOPNOPaTWBHAA CONMAAPHOCTH paBoTHWKOB
WKONG!, € TPETHEH - BOIMOMHBIE HErATMBHbIE NOCNENCTEMA NPUCYTCTBMA WKONLHWKOB Ha
nogobHsix obcysaeHnaAx (C NegarorMyeckoi TOHKN IPEHINA, 3Ta CUTYALWA MOMET TDAKTOBATLLA
HeofHo3HauHo), B xofe oBcyMOeHUA, BOIMOMHO, PEYL 33RAET O GUHAHCOBOM (COoUManbHOM)
NONOMEHWY KAKOro-HNBYNE YYEeHWKA, ero cembi. Hanpumep, Ha 3acegaqnax Ynpasnaowero
COBETA PELAKTCA BONPOCH 0 CyBCAAMPOBAHNN NWTAHKA ETER W3 ManoobeCneYyeHHbY CeMen,
NpuoBpeTeHna ONA HUX CNOPTMBHON GopMbl 33 cueT obwewxonsHoro GOoHAA, KOTODLIM
pacnopAXanTCA poguTeny. Kak Bol noHuMaeTe, noaofHbie Témbl QOCTATOMHO QENHKATHL.

HagepHoe, NPUMEPOB =OCTPbIX:» NPeaMETOR OOCYMOBHWA MOMHO NPUBECTH
Hemano. M pekomeHpaummn o coBMIOAEHMM ITHIECKMX HOPM B 3TOM CNYYae He MOryT Gbimb
YHUBEDPCANbHL, 8 GakTop CyOLEKTWBHOTO OTHOWEHMA W NOBENEHMA O0WEeCTBEHHDIX
YNPaBAAIOWMX WFPAET 3AECk OrPOMHYIO POfb.

Mo3ToMy OrpaHnYMCA oBWMMA COBETaMM,

2 He cmoum mMoponumscld  BelHOCUMb
CROMHBID € MOpaneHol MOYskU 3PeHUR
sonpoc cpasy wa 3acedanue. Jlyqwe
NPOKOHCYNBMUPOBAMbLER € KO/ME2aMU
(nedazozamu, dupexmoposM U m.dJ,

. Miozue denuxamHsie NpoGaeMbl MONHO 803MOMHO, palpewums €20 Heoduuu-
peLLIame, HE HAYUHAA ¢ ypoaHA Ynpaans- RO TTFETE,

owe2o cogema. Ecmb  KoMmumemes Uy

KOMUCCUU € 02PAHUYEHHBIM KPY20M KOMNE- 3, [locmosnne  nomHumes of  amuveckod

MEHMHLIX NUY, Eecmb  adMURLUCMPaUUs cmopome gonpocd, GeiMe aKKYPAmMHbIM
tukonbl, obA3aHHan cnedume 3a cobnode- U COBDMAHHBIM 8 CYROEHURX, BLICKAIbIBE-

HUeM GUCUULTLHaDHBIX HODM. EMbIX MyBAUYHE,

P I T T I I R

—

Kotpnaenimansiocts

Kak ywe ormeyanoce, oTkpeiTocTe 8 paboTe yNpaenAOWErD NPefcTaBuTeNsHOro
opraHa Heofixomnma: NIOAAM BaXHO 3HaTh, kak pabotaer Ynpaenswwmi coeet, sMonyas
pabotaiowmin Coser He Gyfer nonb3oBaTbCA AOBEpWEM W NOALEDHKKDR, 8 HanpoTHe,
BbI30BET PABHOMYIIME, NOAOIPEHNS, HENPUATHE, HO B HEKOTOPBIX CRYUaAX NONEIHA M faxe
Heofxogmma GygeT KonguaeHumansHocTs, OcofieHHo B BONPOCax, KACAIWMXCA NpeacTa-
BMTENEH WKONGHOTD NEpCoHana WNK YYalWWXCA, XapaKkTepa W COOepwaHMA obCymaeHns
Kakux-nnbo cnopHbn Tem. OBWECTBEHHOMY YNPaBNADWEMY HAAo OGAIATENEHO NOMHMTL,
4TS GfCY*/aTh CO BCEMM TO, 4TO NPOMCXOMND Ha 3acefaqii COBETA, AMCKPEAMTMPOBATL
konner no Coeety unK koro 6wl 7o HIt BBEN0 HegONYCTMMO, YTO-TO FOBOPUTL WK QENaTk OT
WMEHW Y PABARIOLLErD COBETA MOMHO, MWL NOAYYHE HA 3TO NonHOMoUYWA! OueHb BAMHO
obpaTiTL Ha 310 0CoB0E BHAMAHKME HA NEPBOM #e 3acefaHun CoBeTa W NpUepHUBaTLCA
ITHYECKMX HOPM B gansHedwen paboTe,

Baxwocrs npoyeaypes

CofinopeHve npoueaypel B xofe 3acenaHnii COBETa MMEET BamHOe 3HayeHwe. He apn
& EBpone cywecTeyeT cTapan norosopka: sllemokpatia — 310 npoueaypas. Mpouegypol,
ycTaHoaneHHbe MonokeHwem of Ynpasnawlem CoBETE WK NPUHATLIE 00WWM Cornackem
OGWECTBEHHBIY YNPABNAKWAY, - 3T0 HE CTONbED GOPMANbHOCTH, CKOMLKO NpasBuna,
NOMOTAIOWME HE HAPYLWATE ITHYECKWE HOPMbE N0 OTHOWEHWIO APYT K Apyry. Hanpumep,
NUWEHWE BOIMOMHOCTW NOyuacTBOBaTh B oBCymgeHwwn kaxoro-nwbo sonpoca, nporo-
NOCOBATH 33 TO MMM MHOE PEWEHME (YENOBEK MOMET OTCYTCTEBOBATH HA 3acefaHki no
YBAMMTENBHOW NPWUYWHE], C MOPANBHORA TOUMKK 3peHUA, HegonycTmo. [Jawe ecnin Gone-
WHHCTED OGLECTBEHHEIX YNPABNAIOWMX ONPEfeneHHD BHCKA3aNnWch W noxog obcyaeHnA
AceH, nogofvbie gelcTBMA MoryT GbiTe CNpaBsefVEo PacUeHeHbl KaKk WHOpWROBAaHMWE,
AEMOHCTPALAA HEYBAMEHWA K MHEHMIO MEHBIWWHCTEA WNKW OTOENBHOMO 4enoBexa. Kaw
CNEAcTEME - NOTERA SOBEPMA K CAMOH Maee Ynpasnawwero coBeTa.




3axatrouetue. HTo 3HAUUT BbITL

XOPOLLUMM LUKOABHbIM YNPABASHOLLMM?

MomHo no-paidomy obobulats cogepmanne KHWMM. Mbl NONbITA@MCA COEnaTe 370,

OTBETWB Ha BONPOC: 41O Me 3HAYMT — GbiTh XOPOLWMM WKOALHEIM YNPABAAIOWMMT»

BbiTo XODOLUNM LUKOAGHSIM YTIDABASIOUHM — 3TO SHAYHT:

1.
L
3

. PaBotame we BMECTO agmm-

. Boite  gobposenaTenbHbiM,

NioBWTL CBOK WKONY M NPHHAMATE Ha CE0A OTBETCTBEHHOCTL 33 €€ HACTOALYEE W Gyoywee;
MNoxumaTts 0coBEHHOCTI CBOSH WKONK, CTORLLWE NEPen HeR 38341 M NYTH MX PELUEHWA;

MOMHMTE, 4TO 3agada YNpaBnRAIOUEND COBETA — OTCTAWBATL OGLWME WHTEPECH! WKONK,
B TOM YWACNE W 32 e NPEeEnamy;

. Mofa cobcTBEHHBIX QeTel, KOTOPbIE YYaTCA B 3TOW WKONE, NOMHKMTE, YTO Tenepk Bul

B OTBETE 3a Cy[ibOy BCEX WKONBHWKOB ¥ BCE 3TM AeTk - Baww;
AKTHEHD paboTaTh Ha Boex 3acefaHnAx YC;

MPMHYMINANEHD ¥ TOYHO MCNONbI0BATh NPEAOCTABNEHHBIE NONHOMOHKA;

. He ucneiTeeaTs cTpaxa v TpeNeTa Nepes AMPEKTOPOM WKOMbI M ABTOPHTETOM YYUTENSRA,

COXPaHAA YEAMEHWE 11 JOBEPHE K 1) IHAHMAM 1 ONBITY;

HIUCTPALIMM WKOMb W Nefaro-
ros, a BMECTE ¢ Humu;

KOMCTPYKTWEHBIM W NOMDra-
HOLWM NAPTHEPOM AWPEKTO-
pa WKONB, €70 MpPHUHLWNK-
anbHbiM ¥ TpeboBaTenbHbIM
apyrom  (sapymenioGHeim
KPUTHKOMS);

MNocToAHHo  yuMTbCA, co-
BEpLWEHCTEOBATLCA, NOBbI-
WaTh CBOK KBANWGMKALHID
KaK YYACTHWKA YNPasneHus
CNOMHERLWLEH OPraHM3IaLne,
KaKDW ABNAETCA COBDEMEH-
Haf WKOna,

doporne apysss!

Jlo6po NOMaNoBaTh Ha Hal CART WWW.OOUG.I,
paboTaiouni B pesnme 24/7/365...

CBOW NpEeAnoOMEHMA M BONPOCH NO PaIBUTWIO rOCYAAPCTREHHO-06IE-
CTBEHHOrD xapakTepa ynpasneHun obpasosaHvem w pabote ynpaena-
I0UWWNX copeToR 0BPAIoBATENLHBIX OPTaHM3ALUMA HANPAaBNARTE NO anpecy:

gou.mascowagmail.com

Awzain w neuate: MITT3MN ww, N, B. Kpaciuna, www.teh-krasina.,

MNocobwe pa3paboTaHo u M3NAHO B PaMKax PEanUIALMK NPOEKTa TOPof-
CROI MHHOBALWOHHOR NNOWANKK N0 OPraHnaaUmMi 3dEeKTMBHOR MOogens
napCTREHHO-00 % A B obpazosatensHex

R ——



